
Kaneland Youth Basketball Coaches, Parents….it is time to have “the talk”  
 
I make no apologies for the length of this email, and I hope that all the coaches and 
parents make it all the way through.  
 
I am open to your responses and opinions as well.  
 
KYBL Policy - Fair Playing Time for All 
What is the emotional impact on a child who consistently plays 1/4 of a game while the 
other teammates play the entire game?  
 

This question raises a broader issue. What is the fundamental purpose of youth sports? 
How should this purpose be reflected in practices and games? Granted we are raising 
somewhat of a philosophical issue here and probably a controversial one at that! We at 
Kaneland Youth Basketball believe that the primary purpose of youth sports should be 
to teach fundamental sports skills in a non-threatening environment. That is, children 
should have the opportunity to learn new skills and improve previously learned skills 
and have fun doing it.  
 

Coaches must create an environment both in practices and games where children are 
not afraid to make mistakes. Using fear of failure as a motivational technique is 
unacceptable. Mistakes happen as part of the learning process. Children who hope to 
become better skilled so they can move on to more advanced levels of competition 
have to be willing to take risks and experiment with more advanced skill techniques and 
strategies. They will not do this if they are afraid of making mistakes. 
 

All members of any team come to the team expecting equal opportunities. They have 
the right to expect equal quality and quantity of coaching in practice. They all must be 
given the same opportunity to try out what they learn in practices in game situations. In 
fact, games should be considered an extension of practices, another opportunity to 
learn. An athlete cannot learn much by sitting on the bench. Sports involve movement, 
physical skills. They are best learned by doing, not watching. 
 

Coaches, Prepare a detailed substitution pattern or "grid" before each game. (I have 
attached one to this email) Trying to keep track of how much each child has played 
during a game is next to impossible. It is much easier to do it the night before, when 
the coach can set up a balanced lineup with a mix of more and less experienced 
players. 
  

Stick to the game plan, even if the team is losing. Resist the temptation, in the heat of 
competition, to scrap the substitution grid if your team is losing to keep the “best” 
players in the game in order to try to win. Remember: Most kids play sports to have 
fun, not to win. 
 
 



Equal Playing Time: A Winning Formula  
Deciding on a substitution pattern in advance, and then following it during the game, 
creates a win-win situation for players, parents and the coach: 
  

Players (except, perhaps, for the spoiled star who feels it is his or birthright to play the 
whole game) because they will have more fun, won't be resentful or jealous of each 
other, will play together more as a team, and be less selfish;  
 
Parents (again, with the exception of those who feel their son or daughter is so much 
more talented that they are entitled to more playing time at the expense of the weaker 
players, or those who value winning above all else) because they will know that their 
kids are being treated fairly, so there won't be any need to confront the coach after the 
game or on the phone about a lack of playing time for their child; and  
 
The Coach because (a) you can concentrate on watching the game instead of thinking 
about the next substitution, or worrying whether you have forgotten to give Ricky 
enough playing time; (b) the players on the sidelines won't be constantly pestering you 
to, as the John Fogarty song goes, "Put me in, coach. I'm ready to play"; and (c) you 
won't be tempted to show favoritism towards your own child. 
 

When I step onto a field to coach or play, I doubt that there is anyone out there who 
wants to win more than I do. I also must win fair, and by the rules. I always want to 
win on a last second perfect shot but will take even a “Lucky Shot”. A win is a win, but 
the bottom line is that winning the game is not the objective of coaching youth sports.  
 
I feel that the objective is that when the players you coach grow up and have good 
relationships with their kids, treat women right, obey the law and respect their bosses 
and parents…when they become a good person in society that is when THE KIDS truly 
win, and very few of them will ever remember that one game they won or lost in a hot 
gym, with a bad ref and a team that had players that were much older and bigger. 
They will remember how you, the coach, handled it and which McDonalds you all 
stopped at on the way home. 
 


