WSLC Minutes
November 6, 2018 
7pm

Members Present:

Raphelle Beinhower, Amber Updegraff, Rick Friend, Matt Enck, Derek Himes

Nomination and Election of Board Members:

Secretary:  Erica Howard – Unanimous vote

2019 Season Budget:

· Raphelle will send out a finalized version
· Needs:
· More balls for the season (50 dozen?) – lacrosseballstore.com
· Goalie equipment (mainly for the girls’ program)
· 8th grade gifts
· Uniforms:
· Shirts - $45
· Bottoms - $30
· Club provide shorts?
· Order 20 extra uniforms for late registrations
· OLD UNIFORMS – donate old uniforms to lacrosse teams in Jamaica
· Sponsors:  If they do not want to sponsor an entire team, give them the option to sponsor a player instead
· Pinnies?  $20 per pinnie; cheaper options?
· Fields:
· No Lower Allen Park
· Crossroads
· Lisburn
· New field – NO HIGH SCHOOL PRACTICES!!
· Yellow Breeches
· Registration:
· Open Nov 19 -Jan 31
· Derek is updating the live link on the website
· No need to update PayPal account; can pay directly through registration site and link bank account
· Player Fees:
· 8U - $50
· 10U - $100
· 12U and 14U - $125
· Family Discounts:
· 1st child = $125
· 2nd child = $100 
· 3rd kid = $75

· Coaching staff – One head coach and one assistant
· Additional coaches may be added depending on team size
· Storage:
· Get rid of the storage shed we are paying for
· Go in and weed out the junk
· Store in new shed
· Find a new place to store the field paint that will be more temperature controlled
· Spirit Wear Store
· [bookmark: _GoBack]Open now through Nov. 25 for Christmas orders
· IMPORTANT DATES:
· Coaches’ meeting – Feb 17 @ 6pm – background checks due!
· Parents’ meeting – March 3 @ 4pm – Location TBD (Crossroads or RLHS)
· New Player Clinics:
· November 12
· December 10
· Lots of balls and sticks needed
· Email coaches from last season
· Reach out to high school players
· Next Meetings:
· Dec. 4th @ 7pm
· Jan. 8th @ 7pm

