
Board Meeting – August 11, 2015 

Present:  Rick Dykowski, Kim Miech, Vicki McBride, Dawn Kraft, Matt Albert, Carla Miller, Kelly 
Glesner, Jay McGonagil, Kim Keller    Absent:  Allisun Caproon 

Guest:  Jan Paquin 

President’s Report/Update:   Rick would like to set-up some ground rules as the Board moves 
forward.  1) We will start on time – 6:30 p.m. on the 2nd Tuesday of each month 2) Directors 
reports will be only what is going on, not new business 3) With a desire to keep the Board 
Meetings to a reasonable length of time, we are have time limits (approximately 8 minutes per 
speaker) moving forward. 

Because of computer problems, minutes from the July meeting were not available for approval 
and will be deferred to the September meeting for approval. 

Treasurer’s report:  Vicki McBride handed out financial statements and did a review of 
outstanding checks, cash balances and answered any questions regarding information in the 
financial statements.  Vicki also discussed the outcome of the summer clinic.  Profit 
approximately $100 for the clinic this year but, in total, the Club has made $1320 in profit by 
hosting summer clinics in July.  We need to start advertising the summer clinics earlier in future 
years. 

Directors Reports: 

Youth Director Carla Miller – Carla gave a detailed breakdown of games played at each boys 
level and reported we may have one parent that responded they would like to help where 
needed.  Carla will investigate further.  Carla also reported that WLC, Waukesha Park & Rec and 
the YMCA applied for a soft sticks grant. Waukesha Park & Rec would like WLC to be involved in 
promoting the program.  Lacrosse will be in the Waukesha Park & Rec activity guide coming out 
soon. 

Carla spoke to Coach Sherman of Carroll University about how Coach Sherman grew a youth 
program out west and Coach said the bought the soft sticks, had high school boys run the 
program and then they left the soft sticks behind at the schools and purchased more the next 
year.  It was discussed that maybe we could give a discount to anyone that enrolls in these 
programs and comes out to play in the spring league. 

Carla also reported on projected numbers for 2016 and the need to grow the Youth program.  
Next meeting we need to discuss what is the game plan?  Make a commitment if we are going 
to put money into promoting the youth program. 

Youth Director Kim Miech – Kim and Rick filed applications at schools for practice times and Kim 
will be looking at getting some equipment. 



High School Boys Dawn Kraft – Dawn reported HS Boys will have a fall lacrosse team that will be 
playing in a league at Carroll on Sundays.  Approximately 30 players are signed up from 9 
through 12 grade.  Inquiries were made about the fundraising opportunity that HS Boys are 
doing, so Dawn explained the details of the diagnostic testing and that it was approved by Kyle 
LeMuix.  Dawn also talked about upcoming open houses that the high schools and asked for 
representation at each school (West on 8/26, North on 9/4 and South on 9/9).  Booster Club is 
looking for a donation of a basket for their annual golf fundraiser.  Dawn will organize a basket 
as the HS boys do not have a Booster Club Rep at this time. 

High School Girls Kelly Glesner – Kelly reported that she met with head Coach Bill Paquin to talk 
about expectations for next year and attending the open houses (see above).  HS Girls had a 
great season, however they lost 8 girls but 9 are coming up through the system.  Bill/Kelly are 
hoping for 40 girls this year so they can have a JV and Varsity team. The HS girls have their 
basket ready for the Booster Club fundraiser. 

Boys Coaching Director Jay McGonagil – Jay discussed more players are needed at the Youth 
level.  Jay is working with the YMCA on their soft sticks application.  The goal would be to have 
WLC help the YMCA staff/teach the soft sticks program which would be available to both 
members and non-members.  Soft sticks programs will be awarded August 15th. 

Jay would also like to work on a standardized Coaching and training manual so that each Coach 
is following a program like they do in hockey. Jay would also like to see more individuals go 
through Level 1 testing.  It was discussed that the alumni and high school players would be 
great teachers for the upcoming youth because they played the game and the kids would look 
up to them.  Jay looking to have a draft in September. 

Jay spoke with Coach Sherman and he is willing to come to help with whatever we need him to. 

Girls Coaching Director Matt Albert – Matt reported that a Mom had contacted him about 
Coaching.  Matt will investigate further.  Matt also commented that he loves Jay’s enthusiasm 
with trying better the program and that they need to budget for level 1 or 2 certifications. 

Marketing and Communications Sandy Slowik – Sandy reported she had training with Laurie.  
Sandy posted on the website that all volunteer checks had been cashed for those families that 
did not meet their volunteer obligation.  Sandy will send out an email blast that we are looking 
for Booster Club reps – West Boys, South Girls and North Girls 

SEWLAX – no report 

Booster Club Reps – Nothing to report, no reps present 

New Business 

Rick Dykowski reported that he cleaned up the bylaws based on the changed discussed at the 
July meeting but did not touch any of the legalese stuff at the back end of the bylaws. 



We need to develop a Policy and Procedures manual – Vicki McBride volunteered to head this 
up and will see if we can use Kettle Moraine’s manual as a template and/or starting point. 

Jay and Orlando will be working on a “Code of Conduct.” 

Carla is working on the dates of Open Houses for the elementary schools.  Carla is trying to get 
mailing lists from the school district for Youth mailings. 

 

Meeting adjourned 

 

 

 

   

 


