Grand Cities Lacrosse Association

General Meeting Agenda

Date:


11 January, 2017
Time:


7:34pm

Location:

East Grand Forks VFW

Members present:  Terry Miller, Danny Gothberg, Bobbie Egeland, Heidi Marto,and Jacob 


Shaver (5 of 7)

Minutes:
· Review and Approve Prior Minutes: Reviewed by those in attendance, motion to approve by Egeland, Second by Marto, Motion carried.

Treasurers Report:  

· Marto read the report.  $1,786.07 in checking, (minus $200 for Kids Connection) $164.37 registration fees in Paypal, $11,001.00 in Savings Account, $0.00 in receivable registration fees, $12,951.44 total.  

· Motion to approve by Egeland, Second by Gothberg, motion carried.

OLD/ON-GOING BUSINESS
1. Fundraising: 

· Booster Club Report/status?  Provided by Marto/Shaver (upcoming meeting next Tuesday at 7pm)

· Pizza Ranch Date:  March 9th was the group consensus.  

· Clean the Ralph  
· January 21st – canceled

· February 4th - @ 9:30pm  (Miller will be out of town.  Shaver will take the lead)

· February 9th – Clean the Betty @ 9:00pm

· Sandford Health - $1,000 grant
· Go Fund Me Campaign.  No match last year like we had from the Blue Line Club.  Ask the BLC for another contribution?

· Contact last year’s sponsors, i.e. Rydell/Recruit new, i.e. Hu Hot reached out last year

2. Winter Clinic/Practices in Crookston?  Any Dates yet?  (Shaver will handle the program)
3. Kids Connection Deadline  (2/17/2017)   (Shaver will submit next week)
4. 2017 Games Schedules

· DPLL will develop league schedule but it likely will not be out until March

· MBSLA was pushing HARD for us to schedule something.  Interest?

· Interest continues for FARGO friendly matches
5. 2017 Practice Schedules

· Similar to last year?

· Adequate field space?

· Meet with Park District to confirm fields, etc.?  (Shaver and Miller will meet on Monday @ 10:30am)
6. Registration

· Participation goal for 2017 season:  200 players

· 2017 Registration is open. Registrations are limited at this time.

· What can we do to promote registration?

7. 8U First Stick Grant Update:

· Paul Edman has volunteered to be the year two u8/u10 coach to undergo training

· We will have 30 sets (total) of gear in 2017

· Brent has the paperwork to fill out for 2017
8. Advertising/ Outreach:

· Discuss recruitment of U8's and U10's (School Flyers?) (Shaver will handle) (** Still need someone to handle and pay for the printing - 1000+)

· Discuss February/March Kids Connection  (Need to add Pizza Ranch Date)

· Bumper Stickers – Finalize (Shaver will handle)
9. Team Coach Recommendations:

· Coaching Clinic Attendess? - March 25th @ Moorhead

· Need to get coaches in order to get them to this clinic!  (**Need to have an ALL coaches meeting soon)
10. Team Manager Recommendations: ?
11. Official Recommendations:

· Possible Offical clinic in Fargo?

· Official Clinic in MSP – February 3-5
12. Equipment / Other Purchases Needed?
13. Nicole Holter, Larimore Phy Ed Teacher would like us to come out

· Need coaching help to do this.  Any interest/suggestions?

· Schedule for March?  (Miller/Brent)
14. Operating Polices and/or association handbook – Review?
NEW BUSINESS:
1.

2.

Next meeting:  Wednesday, February 8, 2017 @ 7:30 PM, at the VFW Club.

Motion to adjourn by Egeland, Second by Marto.  Meeting adjourned at 9:27 PM.

