Grand Cities Lacrosse Association

General Meeting Agenda

13 July 2016

Members present:  7/7,  All present

Meeting called to order at 7:30 PM by Brent Lindstrom

Prior minutes:  Reviewed by those in attendance, motion to approve by Terry Miller, Second by Heidi Marto, motion carried.

Treasurers Report:  Brent read the report.  $4,023.14 in checking, $512.46 registration fees in Paypal, $10,000.50 in Savings Account, $0.00 in receivable registration fees, $14,536.10 total.  Motion to approve by Miller, Second by John Zeck, motion carried.

OLD BUSINESS
· U9 First Stick Grant Update:

· Tyson Zeltinger has volunteered to be the Year 2 coach to undergo training

· Recruit a new group of U9s to keep participation level there.  30 sets of gear in 2017 (*10 NEW)

· Lacrosse Camp - $2,016 revenue, $588.78? on expenses
· Agenda for off season
· Participation goal for 2017 season:  200 players

· Form booster club – Maureen, Kristina Shaver, Heidi Marto (Exec Rep), and ~ Heather Lenoir

· Potato Bowl Parade?  17 Sept, 10:30AM back to the downtown route.

· $15

· Started app, who wants to be the POC?  - Miller accepted as POC

· How many stress balls?  250?  More?  Approved to purchase #500 and looking for something Lime Green in color (if possible)

· Complete Operating Polices and/or association handbook

· U15/JV/Varsity tryouts and team placement

· Participation guidelines

· Team composition

· Parent volunteer responsibilities

· Marketing committee/marketing plan and budget

· Recruit coaches for vacancies and ahead of anticipated growth

· Recruit officials

NEW BUSINESS
· Summer activities and events:
· TRUE Manitoba Series, 23-24 July, Grand Forks

· Great Pumpkin Shootout, Late October, Hopkins, MN

· Offer from TRUE Manitoba for Can/AM All Star for U13

· Shaver introduced the possibility of some fall CHUMASH lacrosse pickup games

· Lindstrom requested an additional purchase of GCLA business cards.  Miller seconded request, motion was approved.

Next meeting:  Wednesday, August 10, 2016 @ 7:30 PM, at the VFW Club.

Motion to adjourn by Miller, Second by Zeck.  Meeting adjourned at 9:22 PM.

Jacob Shaver

Grand Cities Lacrosse Association Secretary
