[image: image1.png]@ﬂt’l’ﬂ&'ﬁﬂ @

—



  


[image: image2.jpg]


 Grand Cities Lacrosse Association 

(Board Meeting Minutes: February 10 2016)
(7:30 pm – VFW, East Grand Forks)

Board Members: 
Present: Brent Lindstrom, Danny Gothberg, Terry Miller, Duwayne Dusek, Bobbie Egeland, Scott Fournier, and Jake Shaver
Absent: None
Quorum present? Yes
Others Present: None 

Proceedings:
- Meeting called to order at 7:36 pm. by Chair, Brent Lindstrom 
- Last month's meeting minutes were amended and approved  

Finance Committee report (provided by Lindstrom):
· $570.67 in original checking, $3700.01 in new checking, $8449.08 registration fees in PayPal account, $2390.00 in receivable registration fees. 

· $15,109.76  - TOTAL FUNDS.
· We received IRS approval as a 501C 3 (a) Nonprofit organization, effective 20 Apr 2015.  We will need to file a Form 990 for 2015 but will be able to do it on the simplest form.  Lindstrom – will complete and file by next meeting.
OLD Business:
· Reviewed last months agenda/old business.
· U9 First Stick Grant Update:  All equipment has arrived.

· Marking and Accountability

· Fournier is registered and paid for US Lacrosse membership, Background check and Level 1 on-line course complete

· Last step is to register 20 players with US Lacrosse for the reduced US Lacrosse registration fee

· Equipment Issue Night:  After brief discussion, Dusak agreed to develop a equipment issue receipt and plan for the distribution of equipment for 2016.  Fournier agreed to create the policy for the equipment deposit.

· Coordinate linking GCLA website on the GF Parks and Rec website.  Park District migrating to new hosting platform, we will be included in new website (Fournier)

· We will be in GFPD Spring Activities Guide.

· Locations for winter training sessions (Shaver).

· Tony Nelson picked up the torch and is looking Grand Forks/EGF

· Shaver is still awaiting a response on the available dates of the Crookston Sports Complex.

· Fundraising Ideas (Lindstrom- with group input).

· BLC monies, $2,000 received, need to thank and request conditional $2,000.

· Go Fund Me, $2,200 goal/$2,000 raised.  Campaign open but not actively promoting.

· Letter campaign, 68 letters requesting $500 sent 25 Jan.  2 returned for bad address, no donations yet

· Pizza Ranch Fundraiser – 10 March, 2016  (from 5-9pm)

· Clean the Ralph 23 April

· Advertising Budget

· Kids Connection - $400 pd

· Banner – After brief discussion, it was determined that further banners/money is not needed for 2016.  (2 current)

· Uniforms for 2016

· 40 pinnies for U9 and U11 from Gerrells

· 21 pinnies to match U13 jersey numbers from Gerrells

· 40 pinnies to match U15/JV/Varsity jersey numbers from Gerrells ($2,519.95)

· 14 game uniform sets for U15/JV/Varsity, new and replacement sets, from Azephon Industries ($735 plus shipping)

· Spirit wear, warmups, shooters, registration shirt update

NEW BUSINESS
· Rather than convene the Executive Group again prior to next month, it was determined that issues would be resolved if possible through email working group distribution.

· Shaver proposed establishing a player development/coaching tips handout for email distribution.

· Registration update, no TRF organization for 2016, no TRF kids yet

· Need veterans and prospects to get registered.

· New goals $300, will need to order 4 new nets $356

· Shaver highlighted the new 2016 NFHS “4-inch” rule regarding “U/V” pocket strings.  

· Field and facilities update

· 3 Lax Clocks ordered, $504 pd

· 3 cases if balls ordered from Scheels, $518 pd

· Finalize coaches roster.  Miller provided the latest roster of expected coaches.  After brief discussion, the recommended coaches list was amended and approved.

· We still need to finalize team practice schedules

· Scheels meeting, 24 Feb, 9:00 PM – * Reminder *



Minnesota @ NDSU lacrosse, Saturday, 9 April @ Shanley HS.  (7pm)


Issues to address at the next meeting:
· Shaver will update the GCLA website with sponsor information and the 2016 projected practice schedule.

· Equipment Issue Night:  

· Dusak agreed to develop a equipment issue receipt and plan for the distribution of equipment for 2016.  

· Fournier agreed to create the policy for the equipment deposit

· Meeting adjourned at 10:40 p.m.


· Minutes submitted by Secretary, (Shaver).


