Brighton Bulldogs Board Meeting Minutes
Date:  June 14, 2016 at 6:30 PM at Water Tower Shed

Board Members Present: Dennis Trujillo, Lynette Day, & Mike Christopherson

Coaches or Team Designee in attendance:  Marc Dahlberg,  Steve Stines,  Casey Pelton, Brandon Burge,  Don Delay, Brenda McCombs, Cody Hutchings, Ryan Hanson, Joel Flancher, Nickie Maillet, Matt Johnson, and Kevin Acker 
Approval of May 2016 Meeting Minutes – Motion to approve the meeting minutes by Joel Flancher and 2nd by Steve Stines – motioned passed 
Financials: Cheer balance =$ 8674, Concessions =$7097.78, and Football = $41,335.62, 
Due to the uncertainty of paying for fields we did not lower the cost of registration.  Any new player will receive their uniform covered by the league.  If you are returning player and need a uniform either pants, jersey or both, we will be sending information on cost.  Fitting day is July 9th.  Same day as our Shop day at Dicks
Fields: We need to get our field request in.    We will make sure that each team has the fields they need to practice. There will be no charges for field usage this year; except for during playoff season when practices will be held at the sports complex and the baseball fields.  We will pay $25 per hour for each field used.
Steve asked who is taking care of the fields?  Currently the City.  
Equipment:  Mike is still waiting for 2 head coaches to turn in their equipment.  Inventory will be done when equipment is received.  First aid kits from Dicks are starting to arrive.  We will also be receiving 2 balls and a great bag for each team.

Cheer:  Cheer registration is closed.  We ended up with 65 girls registered.  Teams with a Cheer team: 3rd Grade Wagner, 4th grade – Hutchings, 5th Grade- Hanson, 5th Grade – Kirchmeyer, 6th grade – Johnson, and 8th grade – Stines.  I am in need of one to two cheer coaches.  One for the 2nd grade team and possibly Acker’s team.  Uniforms will be ordered this week, and cheer camp will be held sometime in July.
Vice-President Report/JMFA Update:   

Weigh-Ins – August 17th, Practice starts on August 1st, Draft is the week of July 20th – 31st
Recruiting – If you know a kid who wants to play on your team they need to send an email indicating the coach they want.  Coaches also need to have those kids on their list.  

USA Football – We have an account.  You can get on-line and create your account.  Information on accounts were provided to the coaches

Hudl – Email was sent out to all head coaches.  Working on getting towers
Old  Business: 
Registration:  Registration is open.  As of 6/14/16 – there are 142 registrants.  Following teams stand at: 2nd grade -5, 3rd Wagner – 6, 4th Hutchings – 6, 4th Delay – 8, 5th Hanson – 9, 5th Kirchmeyer – 9, 6th Dahlberg – 10, 6th Johnson –9, 7th Acker -11, 7th Goss -15, 8th Flancher – 1, & 8th Stines – 3
Draft – 3rd -7, 4th-3, 5th-7, 6th-5 , 7th- 7, 8th -3
New Business:  

Brighton High School Football Coach – Casey Pelton – 
What would we like to see from camps this year with the High School?
Marc stated that he liked the format from last year.  Breaking out into ages was a good thing.

Don communicated that it would be nice to have a welcoming committee, so that when parents come with their child they know where they are suppose to go.  He heard from families that last year it was hectic and confusing.

Tentative dates for camp is July 27th and July 28th.  One day will be offense and the other would be defense.  Possible additional date for special teams camp.

Ryan suggested having the 7th and 8th graders do a separate camp with the High School coaches
Shop Day/ Fitting Day:  July 9th – at Dick’s Sporting Goods Store – This will be the fitting day for uniforms

Team/ Individual Pictures:  Will be held on Saturday, August 20th starting at 9AM.  Location TBD.  Possibly at the High School

Fundraiser Coordinator – Adding this position to help with opportunities to raise money for the organization. Need to change and update by-laws.  Nickie Maillet to take on this position. 

Need a coordinator to get Punt, Pass, and kick started.  Marc has gone the leg work.  He will get us started.

It was suggested that we do a swap day of old uniforms.  We will figure something out.

Meeting Adjourned at 6:59 PM motioned by Stines and Seconded by Dahlberg.  Motion passed. 
