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	Meeting Notes
October 2, 2017
7:00 PM

Chopsticks Restaurant (Tewksbury)



Type of Meeting: Board of Directors Monthly Meeting
Meeting Facilitator: Richard Conley
Attendees: Stacy Caron, Karen Grace, Brian Akashian, Tom Jackson, Melanie Nangle, Ginger Brea, Christine MacPhearson
1. Acceptance of Meeting Minutes
2. Officer Reports
a. President (R.Conley)
i. Janas Rink Update – Janas expects to open Thursday 10/5/17.   Zamboni is being delivered this week (old bruins one).   
ii. Bulletin boards have been taken down.  Per Rich, he believes we can advertise tryouts, etc on the TV’s they installed.
iii. Based on feedback from coaches and families, we did not secure ice elsewhere as the times were too early (4pm).  Board has left it up to coaches to find their own ice and GLYSA will pay for it.
b. Vice President (R.Cardillo)
c. Secretary (S.Caron)
d. Treasurer (K.Grace)
i. Review Financials - $102k in bank - $22k put in bank from golf tourn.   A/R at $81k, next payment due in Nov.
ii. Golf tournament – collected $22k at tournament, still need to collect money from sponsors and golfers.   Est profit of $11k.
iii. Midget teams are suffering due to the lack of ice time.   Brian made a suggestion that we schedule 2 last weeks of November for skills for the midgets only – conditioning to get them ready for HS.  Parents who attended appreciated this suggestion and would like us to do this and not refund them money.
1. We had to cancel 2 hours of bobby ware skills due to the Janas not being opened and we agreed, those hours will go toward the midgets.
2. Karen and Ginger to coordinate – B1 are away weekend before thanksgiving so their ice will be available.
e. Coaching Director (B.Akashian) 
i. Roster changes (B.Akashian) – 2 changes made on midgets, 1 bantam change made, peewees made 1 change, squirts no changes (as of today) and mites no changes.
ii. Squirt 2 team lost 1 player and FT goalie who committed is now playing for another team and is PT with the squirt 2 team.

3. Director and Committee Reports
a. VHL 2017-18 (J.Haley) 4 or 5 have not registered with the VL per Karen.
b. Apparel & Uniforms – (R.Conley/T.Jackson) – most uniforms are in and have been delivered.   Loaners have been handed out to those who need it.
i. Suggestion to reopen store for Christmas orders.   Rich is going to have it reopened in the near future.
c. Fundraising – (A.Duross)
i. GLYSA Golf Tournament 2017 Review – extremely successful w/114 golfers approximately.   
ii. Next year – ask parents for raffle items as some were not aware they were needed.    
d. ADM Committee (R.Cardillo) 
e. Learn to Play (D.Vigeant) – 1st Saturday cancelled.   There are 17 registered.  Were flyers ever distributed to schools?   Form emailed to Dana by Mel a couple months back.
i. Signs purchased to place on lawns (around 8-10)

4. Open Business
a. Banners for Janas Rink (B.Akashian)
ACTION: Brian to follow up with Shamrock Rink Management.
i. Brian gave invoice to Karen, once paid, they will make it and hang it up.
b. Logo for ice (R.Conley) – logo was produced and given to shamrocks to put on the ice.
c. Little Bruins – (10/21, 10/28, 11/4, and 11/11)
https://www.nhl.com/bruins/community/youth-hockey-little-bruins 
i. Ron is coordinating coaches for this.   LHS and DHS players will be helping out.
d. Board Vacancy (Ginger/Nominating Committee) 
i. [bookmark: _GoBack]Jay Trovato was nominated and approved to fill vacancy left by Joe Wilkie registration.  
e. USA Hockey membership requirements – coaching certifications.   Deadline was extended to Nov 1st for coaches to receive certs.    Brian has communicated to all coaches and asst coaches.
i. Coaches need to wear helmets on ice.
ii. Brian has Cori forms and will submit them.
f. UML Hockey Game – October 6th (R.Conley) Just under 300 tickets sold.
i. Table setup so we can advertise LTP.   Agreement to raffle off an LTP session.   Will be behind section 102 area.
ii. We gave away free tickets to GLYSA players.
g. Parent Speaker Program – October 26th at Long Meadow (G. Bock/R.Conley) – No charge for use of the function hall @ Long Meadow.
i. We will communicate that this meeting is mandatory for 1 parent of each child to come.
h. Player Photos with Eastern Photo –  October  (G.Brea).   Oct 24 and 25th.  They need the schedule of what teams will be on and at what time.   Ginger has digital form and she ensured they have our correct logo. 
5. New Business – 
a. Midgets and Bantams are both registered for playdowns.   Karen made a motion to provide $1k/team maximum from the lost ice to the teams for states/playdowns.  Tommy Jackson seconded.  All Approved. 

This is for all teams (bantams, midgets, squirts and peewees who register for states).   

ADDED POST MEETING: Mites and teams not participating in States can have a tournament registration paid by league (up to $500)  
i. We need to talk to the other teams to see if they want to participate in states before we register them.   Brian will email coaches to see whose interested (sq/pw) and will let Karen know so she can register those teams who are interested.
b. Hardship Scholarship (S.Caron) – Denise offered us $1200 and Haley is donating $1k back to GLYSA that he had won (free dues raffle).     We can add form to our website that people can pull down and apply for assistance.
i. Brian made a motion to create a Super Nick Benevolent Fund, Ginger seconded – all agreed.
ii. We can send out an email to all members that this is available along with the form.
1. Idea is to fund this using $250 deposits for those players who tryout but don’t play for GLYSA.
c. Around the Boards
i. Per Brian, SQ2’s need a blocker.
ii. Would be nice to have a net that goes above the x-ice boards to prevent pucks from going over to the other side.
iii. Brian made a motion to give gift up to $100 to Ann Marie for all her hard work at the golf tournament.   Everyone agreed, Stacy to handle.
6. Adjournment

Next Meeting:  Monday, November 6th at Long Meadow Meeting schedule online
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