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	Meeting Notes
June 5, 2017
7:00 PM




Type of Meeting: Board of Directors Monthly Meeting
Meeting Facilitator: Richard Conley
Attendees: Ron Cardillo, Stacy Caron, Glenn Bock, Ann Marie Duross, Tom Jackson, Melanie Nangle, Ginger Brea, Brian Akashian, John Haley
Guest: Alex DiBuono (UMass Lowell)
1. Acceptance of Meeting Minutes
2. Officer Reports
a. President (R.Conley)
i. Janas Rink Update (w/B.Akashian) – Brian met with Shamrock Mgmt. and Nangle (state rep).   Toured Janas inside and out and went over updates they will be making.  In the lease, they are to replace the floor – but rather than replace the floor, they are going to do a workaround so we shouldn’t have issues with the ice.  Ice thickness was too high.  Stands will be taken out on the opposite side and locker rooms will be built in their place.  Lobby is being painted in Lowell colors.   Mold in lobby was found and being removed.  Live barn is being put in.  Dehumidifier already installed.  Heat will not be addressed this year.  Bathrooms are all being redone.  New security cameras.   Scoreboard will be fixed.  New Zamboni.  A lot of good things happening at Janas Rink.  
ii. We do not have a contract for the ice yet for 2017-18.
iii. Grand re-opening at Janas – Possible dates tossed around are 8/26 and 8/27.  Or possibly doing the last skills on 8/31 at Janas or 1st sat in September.  Brian to check w/Bob 
iv. Janas Rink Logo for Ice – Black logo on the ice for $410.  Ginger Brea made the motion to move forward with this, John Haley seconded, motion approved.
v. USA Hockey Programs to Grow Hockey
b. Mass Hockey Conference – Addressed by Glenn Bock.
i. 2 goalies per team squirt and under – kids try to try it at least twice.  The goalie #’s are low.  Glenn believes ADM is going cross ice for squirts.
ii. Parent communication meeting is recommended at the beginning of the year.    MA Hockey will send a rep to the parent meeting.
iii. Goalie director can be provided at no cost for an educational meeting.
iv. Increase HS involvement – have them come and skate with the kids (peewee’s on down)
v. Off season – Best sport off season is tennis, as well as handball and racquetball.
vi. Play down rules are changing – If you have a penalty going into OT, you cannot participate in the shootout.
vii. Try Hockey for free will be offered on 2 days now 11/4 and 3/3
viii. Little Bruins – program that the NHL teams are involved with re: sponsorship.   Full set of equipment w/skates.  Rich submitted application and will gather more information on the program.   Targeting ages 5 – 8.
ix. Refs needed – if we provide 6-8 parents, players or coaches, they will come down and do on ice training for free.
x. Online portal available for boards to help assist us run more effectively.
1. Rich printed off a few documents that he is encouraging the board members to review before the next board meeting.
xi. Hockey Development Coordinator – AKA Coaching Director
xii. Safe Sport Coordinator needed – Rich is recommending Tom Jackson
c. ADM Model Planning
i. 75% of the squirt practice should be x-ice, per Brian after watching ADM model.  Squirts play to many games according to ADM model.
ii. Subcommittee requested by Rich to be research this – Ron volunteered along with Brian.  We need to figure out pricing by age level if we change our philosophy w/respects to hours of ice time.
d. Treasurer (K.Grace)
i. Review Financials – Karen will email an update as she was not able to attend the meeting,
e. Coaching Director (B.Akashian)
3. Director and Committee Reports
a. Apparel – (T.Jackson)
i. Review Store -- https://greaterlowell2017h.itemorder.com/sale  Hats chosen, store will be open soon.
ii. Uniforms - # conflicts – need to re-review guidelines to see if the process if working.   Tom to touch base w/Karen to determine guidelines for # conflicts.
b. Fundraising – A.Duross
i. GLYSA Golf Tournament 2017 – link to spreadsheet emailed to everyone by Ann, info needs to be entered.   We are going with fleece vests for 19.99 thru tricon for the giveaways.   Some of the signs need to be replaced.   Some of them have the old hawk’s logo on them.  Ann to look into pricing for signs shaped like pucks.
c. Equipment – B.Akashian
i. $15.49 for air knit socks.   We can get 2 pairs for $15.50 – same material socks we have today.  Black to go w/black uniforms and white to go with white.  Brian made a motion, Glenn seconded, all approved.
d. Summer Skills – B.Akashian.    #’s are low when compared to last year.  Send email letting members know there are a few spots left and to register soon.   Ginger made a motion to waive late fee and not charge a late fee if members register prior to the 1st day of skills (July 13), Glenn Bock seconded it, unanimous.   
i. 1st Hour – Vigeant, Trovato – Possibly HS kids to help out
ii. 2nd Hour – Glenn Bock, Chris Caron, MacDougall
4. Open Business
a. Banners for Janas Rink (B.Akashian) – Brian to talk to Bob to ensure we can hang it at the Janas.
b. Bobby Ware contract – no one has seen anything.  Rich to email Karen and Christine to see if one of them received it.
i. John Haley to talk to Bruce Irving to see if he has a goalie program.
ii. New Rink Mgmt. has a goal tending program – puck stoppers.  We need to check with Bob to see what he would charge (Brian to do this).   USA Hockey suggests 4 hours a month in goalie training.
c. Ice Scheduling – fixed schedule by team during the week.  Weekend will be rotated due to games.
5. Next meeting July 10th
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