GLYSA Board Mtg
11 Aug 2016

Attendees – Christine MacPherson, Karen Grace, Stacy Caron, Ginger Brea, Ron Cardillo, David Gray, Glenn Bock, Brian Akasian

Financials – ($6,476) for all expenses without any fundraising; expecting approx $15k fundraising money, extra ice picked up at Breakaway Wednesdays 5:10pm – 6pm

Jerseys / Apparel – ordering red socks @ $7.50/ea
	LTP jerseys @ $9.90/ea
	Inhouse jerseys @ $12.45/ea
	Apparel purchase site just about ready to go live

Shed – Brian to take excess equipment to Play it Again for credit 

Teams – 2 new Midgets signed up need to be assigned to a team
	All teams have a goalie or two
	Oct 1st – LTP & Inhouse

Coaching – Ron Cardillo to coach Squirt 2 team until teams are solidified, all other teams have a coach
Coaches mtg week of Aug 31st after skills – Ginger to have coach’s manual ready by then for review (include coaching certification info, age appropriate done by 12/31, state tournament coaches by 10/31, notifying VHL about tournament John Haley, use ice when games are canceled)

Summer skills – too many kids in first session; suggest to squirt parents to move to second hour

Rink – no increase in dues, contract and insurance is in place
4:30 – 5:20pm on Thursdays at Tsongas

Golf Tournament – Bauer polos to be ordered for each golfer; next golf committee mtg on Aug 22

New Business – Brian to order helmet decal sheets for $4.25 each – sell to players for $10
Brian made a motion to order 125 Christine seconded the motion – vote unanimous 

[bookmark: _GoBack]Next board mtg Sept 1st @ 7pm Four Oaks
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