CYL Agenda
June 12 2017
[bookmark: _GoBack]6:30pm Call to order/Motion?
· Secretary report
· Hand out last meeting’s minutes for approval
·  Treasurer’s Reports
· Cavalcade Report
· President’s Report
Notification of Shannon and Jenn’s Resignations
· New Business
· Training for new positions should be set for the start of the new season.
· Hand out the “To Do “ list for next year
· Thanks for all that you do Team!
Open the floor to the members
See you all next season!








“To Do” List for next Season

A. Registrar: In charge of working with the master scheduler and the webmaster to help in the registration process prior to the start of the season. This volunteer will be in charge of working with the treasurer and President in making sure that all of the coaches are certified and had a complete background check prior to the start of the season.  Note:  We need to find a way to have coach’s background check and certification paid for on the spot. (1) volunteer

B. Master Scheduler Coordinator (Boy’s and Girl’s teams) Field, game and practice. (1) 
Volunteer

C. Referee Coordinators: (Girl’s(Vacant), (Boys(Shannon Cuadro) As the coordinator, you will need to help in making sure that the refs are trained appropriately to ref CYL home games.  Coaches will contact you in the case of home game cancellation and re-scheduling.  You will be responsible for contacting the refs traveling to ref our home games, to eliminate confusion. (2) volunteers

D. CYL Head certification and documentation Coordinator:  We have important field certifications, membership insurance and other important CYL documentation to pay attention to.  We need a person who will be able to attend every town meeting that has an impact on the existence of CYL.    (2) Volunteers to split time attending these important meetings during the off season.

E. Equipment Manager: Duties (3) girl’s teams, (7) boy’s teams: In charge of making sure that all of the coach’s bags are fully stocked and ready to be handed out at the beginning of the season, before the 1st indoor practice.  (Ordering lacrosse balls, outside and inside lacrosse balls. Medical kits, replace goal keeper equipment if needed. Each team will need a goal stick, the girl’s teams will need a full set of equipment for the goal keeper.  Order ice packs to last the entire season.  Order mouth guards (Not clear mouth guards). Help order nets and assist in stringing up the new nets before the start of the outdoor season. Note: 12 goals, located behind the shed must be chained up during the fall and winter, taken out and chained to the fences on each practice and game field at the start of the outdoor season.  (4) Goals on R7, (5) R5 A and B and (3) goals below on R8.  (4) volunteers (1) coordinator
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F. Community Engagement/Volunteer Coordinator: In charge of scheduling rooms and venues for CYL meetings, (i.e., boy’s and girl’s coach’s meeting, CYL emergency meetings, judicial and routine board meetings, CYL parent meetings prior to the start of the season, route 66 sports venue for mid to late April CYL practices. In charge of gathering Volunteers to assist the Cavalcade coordinator, Melissa Carrera.  In charge of helping promote CYL to the community and gathering more members. (3) volunteers, Melissa is the Coordinator

G. Judicial Board members: As a volunteer judicial board member, you will serve on a CYL hearing board alongside the CYL President to help in conducting an appeal or formal complaint meeting amongst CYL members.  This judicial board must be a non-bias group of CYL members, so to have a diverse group of members would be highly recommended.  To serve on this board, you must be flexible with your time. (6-7) Volunteers.  You may or may not be called to serve depending on availability and need.

· Open the floor to members for questions?
· End the Meeting

H. Registrar: In charge of working with the master scheduler and the webmaster to help in the registration process prior to the start of the season. This volunteer will be in charge of working with the treasurer and President in making sure that all of the coaches are certified and had a complete background check prior to the start of the season.  Note:  We need to find a way to have coach’s background check and certification paid for on the spot. (1) volunteer

I. Master Scheduler Coordinator (Boy’s and Girl’s teams) Field, game and practice. (1) 
Volunteer

J. Referee Coordinators: (Girl’s(Vacant), (Boys(Shannon Cuadro) As the coordinator, you will need to help in making sure that the refs are trained appropriately to ref CYL home games.  Coaches will contact you in the case of home game cancellation and re-scheduling.  You will be responsible for contacting the refs traveling to ref our home games, to eliminate confusion. (2) volunteers

K. CYL Head certification and documentation Coordinator:  We have important field certifications, membership insurance and other important CYL documentation to pay attention to.  We need a person who will be able to attend every town meeting that has an impact on the existence of CYL.    (2) Volunteers to split time attending these important meetings during the off season.
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L. Equipment Manager: Duties (3) girl’s teams, (7) boy’s teams: In charge of making sure that all of the coach’s bags are fully stocked and ready to be handed out at the beginning of the season, before the 1st indoor practice.  (Ordering lacrosse balls, outside and inside lacrosse balls. Medical kits, replace goal keeper equipment if needed. Each team will need a goal stick, the girl’s teams will need a full set of equipment for the goal keeper.  Order ice packs to last the entire season.  Order mouth guards (Not clear mouth guards). Help order nets and assist in stringing up the new nets before the start of the outdoor season. Note: 12 goals, located behind the shed must be chained up during the fall and winter, taken out and chained to the fences on each practice and game field at the start of the outdoor season.  (4) Goals on R7, (5) R5 A and B and (3) goals below on R8.  (4) volunteers (1) coordinator






