GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – OCTOBER 3, 2006

Mike Mackay called the meeting to order…

1. Mike Mackay welcomed everyone and reviewed the topics to be covered during the meeting.  Craig Styer passed around the attendance sheet.

2. Pete Willenbrock and Darryl Bull will have to be replaced.  After many years of service to GELL, they will not be back next season.

a. Volunteers for next season include:

i. Kevin Hennigan and Gene Jarema to champion equipment 

ii. “Relief Pitchers” mentioned as a charitable organization collecting used equipment for underpriveliged children 

iii. Bob Park is interested in leading effort on uniforms

3. Commissioners for next season include:

a. Bill LaTorte for Farm (tee ball)

b. David Calvaressi for Rookie

c. None currently for Minors (possibly Bill Cerullo)

d. Lee Cummings for Major Blue

e. Rob Greer for Major Red

4. Communication will be major focus for the upcoming season.  GELL Board will meet on the first Thursday of every month.  Meetings will be held at the Stadium Grille unless noted otherwise.
 Several ideas were discussed on this topic:

a. Board members will be determined at November 2nd meeting

b. Mike Mackay will organize committees for various functions – volunteers needed by October 26th!
c. David Calvaressi and Steve will take over management of the GELL website.
d. Jim Emig will track payments to GELL – Jeff Kiely will not have to review this next season

e. It would be helpful for GELL to have access to the database or payment information.  It was determined that GEYA will provide the necessary information to GELL for the time being.

f. GELL newsletter is in need of an “editor-in-chief”.  This individual would coordinate league editors’ information each week.  Critical that each team assist in writing BRIEF game summaries and forwarding to league editor.  Brenda Andresen was mentioned as a potential league editor for Rookie and Major Red.

g. It was suggested that GELL laminate several core rules/regulations cards and post them in dugouts to remind parents of the constant need for volunteers (field prep, cleanup, newsletter, etc.)

h. Mike Colligon volunteered to be coordinator of umpires.  Several ideas were discussed for distribution methods of cash payment for umpires.  This has to be finalized before spring.

i. Michelle Styer will coordinate the player awards at the end of the season

j. Mike Maher will be the Coach Advocate, coordinating training, etc.

k. Craig Styer nominated Mike Brady, Tim Riddle and Jeff Kiely to be the GELL Finance Commitee

l. Craig Styer and Mike Mackay will lead the sponsorship efforts

i. “Cow Plop” was discussed as an interesting possibility.  Marsh Creek football had a huge success with this event in the fall.

5. Events will be coordinated by Laura Mackay and Kathy Greer.  Current GELL goals include successful Field Day, Opening Day, Closing Ceremonies, etc.
a. Field cleanup at the end of the season is a must

b. Field Manager position may be filled by Chris O’Connor, Mike Mackay will discuss with Chris.  This position will also have a backup for the upcoming season.  Will this position create schedules?
c. It was discussed that Rookie and Farm will create their own schedules

6. Little League member seats will be created for Teen League, Fred Gunther was mentioned as a possible candidate to lead Teen Leagues.  Lukens and Peterson were mentioned as “Player Advocates”.
a. Lee Cummings graciously volunteered to be the Fall Ball coordinator

7. Registration Committee will be led by Mike Mackay with assistance from Lee Lucas-Murphy.  It is estimated that each family will pay an additional $35 this year.  David and Steve will coordinate the website and communications to GELL families.  Hard copy fliers will be used in usual places (Stadium Grille, Township Buildings, etc.) as well as new developments.

8. Tryout Committee will be led by Lee Lucas-Murphy and TJ Antich.  They will start recruiting some moms to assist at tryouts in February.  It was suggested that we go back to sending postcards to each player trying out with a specific time.  It was also suggested that we start with the older kids and finish with the younger players.

a. Lee Lucas-Murphy will call All Star and book February 24, 2007

9. GELL will hold at least two coaches clinics before the start of the season.  A few volunteers have already mentioned their desire to run a clinic for our coaches.  We could possibly have a clinic for coaches after tryouts on 2/24/07.

10. Rookie League will play at Brandywine/Wallace fields.

