GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – JANUARY 4, 2007
Attending:
Nelson Lee Lucas-Murphy, John Gray, Jeff Kiely, Bob Clark, Rob Greer, Gene Jarema, Craig Styer, Don Tantala, David Calvaresi, Bill Cerullo, Lee Cummings, T.J. Antich, Steve Rathgeber, Brian Andresen, Mike Brady, Tim Riddle, Bill LaTorre, Kevin Hennigan, Mike Maher

1. Craig Styer called the meeting to order.

2. Don Tantala provided an update on the fields:

a. Rookie League will be playing at Brandywine/Wallace.  2 fields are good to go.  GELL has to provide new break-away bases and 2 large “job boxes” to hold line machine, rakes, etc.

b. Hickory fields have been edged and the mounds have been rebuilt.  3 fields need the new break-away bases.  MAJOR PROJECT FOR FIELD DAY WILL ENTAIL DIGGING OUT CONCRETE FOUNDATION FOR EACH BASE.
c. Garage at Hickory Park will be used exclusively for lawn maintenance equipment.  Addition to hold equipment, uniforms and other necessities should be completed by end of January.  Don suggested GELL purchase plastic containers for uniforms and shelving to store equipment in the new addition.

d. TJ Antich volunteered to contact Ken Frame to move progress along at the West Vincent Field.  Field needs dirt and new bases.

e. Hickory press boxes (H1, H2 and big field) need attention.  Lee Lucas-Murphy has name of the man who did work for Marsh Creek.  Township approved fixing the press boxes. 

f. Don Tantala suggested a session on field maintenance for our Coaches Clinic. 

g. Chris O’Connor confirmed through Craig that West Vincent is available for GELL several nights each week during the season, with the possibility to secure more nights if needed.

h. 6 bullpen mounds will be ready to go at Hickory by the start of the season.
3. REGISTRATION

David Calvaresi mentioned that he can send a blast email to alert families that registration is open.  We’re shooting for January 12th…

a. A few changes have to be made to the website – prices, etc.

b. David will also send the blast email to Marsh Creek families

c. Lee Lucas-Murphy will get a “sports short” published in the newspaper regarding open registration

d. Al will post the “open registration” sign at the township building.
e. Mike Maher will contact Pete Willenbrock to determine the location of a missing second sign.

f. Mike will also create a flyer and will leave with 2006 sponsors and other local businesses.  New development sales offices also a possibility.

g. Tim Riddle will get the message in the St. Elizabeth Parish bulletin
h. Jeff Kiely will get the flyer or a brief message on registration communicated to all Pickering Valley Elementary families.

i. Pricing:  Major Red, Major Blue, and Minors will increase by $30.  Rookie registration fees will increase by $15.  There will not be any increase for Farm (Tee Ball) or Senior League.

4. TRYOUTS/EVALUATIONS

Lee Lucas-Murphy said that tryouts will be held at All-Star Baseball Academy in Downingtown on February 24th from 9:00 am to 1:00 pm.  Jim Freeman and his staff will coordinate and assist GELL with tryouts.  We will try live pitching this year.

a. We will need volunteers to keep things moving during tryouts.

b. Lee to coordinate purchase/development of supplies needed for the day (labels, clipboards, etc.)

c. Gene Jarema created a score sheet to evaluate players.  Once completed, the data from the sheet will be scanned – eliminating the need for manual entry.

d. We’ll have four stations – pitching, fielding, throwing, batting

e. Lee will determine the best way for coaches to get the most out of the evaluation process (i.e. - rotating scorers, roaming, etc.)

5. SELECTION PROCESS

Lee Cummings researched other leagues and their selection policies.  GELL should have a policy clearly stated and posted on our website.  Mike Maher will coordinate position for GELL and will discuss with GELL Board to finalize quickly as we roll out registration.
6. All present unanimously voted for Craig Styer to fill vacant Vice President Position on the GELL Board.  Craig accepted the position.

7. EQUIPMENT

Gene Jarema provided a thorough spreadsheet of equipment needed for each league and field, along with the price for each item.  
a. Batting cages – several proposals were discussed.  Chain link cages would at least double batting practice opportunities.  Price is steep – perhaps too steep as we make commitments to meet the increasing demand for fields.

i. Alternate proposals #1 – sure up the base of existing structure and lengthen to get two cages.  Purchase top of the line netting material.  Players can utilize two cages, and do soft toss outside the cages

ii. Alternate proposal #2 – Batco portable cages a possibility - $5,200 for 72’ x 18’ cage.  Site work needed could run an additional $3,000.

b. Tim Riddle and Kevin Hennigan will get pricing on these proposals and will present recommendation to the GELL Board.

c. Craig Styer will work with Jim Emig to order necessary equipment.

8.
NEXT MEETING TO BE HELD ON FEBURARY 1, 2007 at 7:30 (STADIUM GRILLE)
