GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – AUGUST 29, 2007

In attendance:  
Tim Riddle, Craig Styer, Rob Greer, John Gray, Gene Jarema, Michael Colligon, Lee Cummings, Mike Brady, John Rowe, Bill Cerullo, Mike Maher

1. Tim Riddle called the meeting to order.

2. Review of Spring season:
a. Big League/Senior League/Junior League – John Rowe
i. Good season and we seem to be generating more interest in the program as compared to prior years.  We should have several candidates for next season as well.  John mentioned that EBYA may have an interest in having some of their players participate in our program.

ii. Challenge is 5 teams fighting for time on Field 3.  EBYA may have fields for us to use next spring.

iii. John noted some scheduling conflicts with Marsh Creek Football.  Mike Brady will meet with appropriate people at Marsh Creek and will work out schedule – 2 weeknights and Saturday and Sunday needed.

iv. John shared that he has received approval for lights on Field 3.

b. Major Red – Rob Greer
i. Rob was happy with the way the season went and thinks the coaches were as well.  6 teams (vs. 4 in 2006) and the league was very competitive and evenly matched.

ii. Discussed the GELL goal of having every player who is age 12 play in Major Red.
iii. Rob will generate a draft of a “call up” policy to be reviewed by the GELL Board before the next season.

iv. Suggestion:  More time for the draft next spring – too rushed.
v. Tim thanked Rob and Kathy Greer for organizing a tremendous Opening Day for the kids.

c. Major Blue – Lee Cummings
i. Season went very well with evenly matched teams.
ii. John Gray brought up the idea of having kids stay together as a Team from ages 10 through 12.  After a discussion reviewing pros and cons of this approach, everyone present agreed that this idea should be explored further.
iii. Lee thought the idea of two umpires for playoff games may help. 
d. Minors – Bill Cerullo

i. 5 teams this spring and improvement is needed with regard to the overall coaching/managing product we’re providing the kids.   Tim emphasized that this is a critical age for our young players, and we need a top-notch group of knowledgeable coaches to ensure a rewarding experience for the families of GELL.

1. 2008 Goal – two coaches clinics

2. GELL Board needs to be more involved in the selection of the team managers.

ii. 9 year-old tournament went well.  Suggestion:  get parent volunteers early – Bill also suggested having two GELL Teams for the tournament.
3. Fall Ball update  -  Lee Cummings
a. As of today, we have 134 players registered versus 118 last year.
b. Managers have been identified and uniforms have been ordered

c. We will try a 7-8 year old league this fall with other teams from the District.
4. Equipment has to be marked – the league lost equipment (new equipment) this past spring.

5. Miscellaneous items
a. Tim working on a new set of scoreboards with potential sponsor Pepsi 
b. Craig summarized a plan to extend Upper Field #2 for dual use (60’ – 70’ bases and 46’-50’ mound)
c. Michelle Styer will coordinate all-star uniforms next spring

d. GELL needs a field coordinator to schedule fields with local schools as well as with the township.  Lee Cummings agreed to provide oversight.

e. Tim reviewed “RELIEF PITCHERS” – a charitable effort to provide kids in Latin America baseball equipment that leagues might otherwise throw away.  Tim passed around pictures of this effort and we should continue to spread the word of this great work.
i. Tim also would like to coordinate an equipment swap for families of GELL in the future.

6. Items to be covered in the next meeting (to be held on September 19th at the Brickside Grille)
a. Confirm GELL Board Members

b. Lee and Rob will present a draft of the 2008 calendar
c. GELL Budget – priorities for capital expenditures
i. “wish list” – batting cages, field 3 mound, lights, bricks and partitions for existing batting cages, etc.

d. Team structure – advantages of having kids stay together?
e. Coaching clinics, group practices for younger age groups

f. FIELD AVAILABILITY!

g. Umpires
h. 9 year-old Tournament – how can we improve?
i. All Star Policy and Statement

j. Volunteers
