GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – DECEMBER 17, 2007

In attendance:  
Craig Styer, Rob Greer, Steve Rathgeber, Bill LaTorre, Gene Jarema, Lee Cummings, Mike Brady, John Rowe, Tom Graybill, Mike Maher

1. Craig Styer called the meeting to order.

2. The group reviewed the 2008 Leagues and Commissioners:

a. Jr./Sr./Big Leagues – John Rowe

b. Major Red – Rob Greer

c. Major Blue – 

d. Minors – David Calvaresi

e. Rookie – Tom Graybill

f. Farm (Tee Ball) – Bill LaTorre

Still searching for a commissioner for Major Blue.  Tim Riddle is speaking with a few candidates.

3. Summary of the 2008 Season Manager Selection:

a. Jr./Sr./Big Leagues – John Rowe reported he hopes to name managers within the next 60 days

b. Major Red – Rob Greer – manager selection is complete

c. Major Blue – hope to make progress on commissioner and managers by January meeting

d. Minors – David Calvaresi – managers to be named

e. Rookie – Tom Graybill – managers to be named

f. Farm (Tee Ball) – Bill LaTorre – managers to be named

Steve Rathgeber and David Calvaresi will remind families in registration email that we are in need of volunteers for managers and assistant coaches, especially in Farm and Rookie.

It was agreed that we will hold 2 coaches clinics, mandatory attendance at 1 clinic for managers.

4. Community Maintenance and Capital Expenditures

a. Weather has delayed any additional work on the fields.  Field 3 batting cage will be erected prior to the start of the 2008 season.

5. District 28 Update – John Rowe attended meeting

a. Tim has the charter.  He will be in touch with those who need a copy for sponsorships, insurance, etc.

b. A.D. Star – could provide discounts as the Districts “preferred provider” of uniform and equipment.  GELL could save 15-20% with district pricing from their catalog.

i. Gene Jarema will price out the equipment and report back in January

c. John Rowe will reach out to Bob Clark on uniforms for spring 2008.  Bob coordinated for 2007 seasons.

i. Target GELL order date 3/2/08

6. Sponsorships

a. Minor change in the lowest level, increased contribution from sponsors to $350 to cover our cost (banners, etc.)

b. Team Sponsors will be permitted to have a table to exhibit their wares on Opening Day 

c. $1,000 sponsor will get additional benefit this year – banner advertisement on the GELL Website

d. GELL needs new scoreboards!

7. GELL Newsletter – we are in need of an editor!

a. John Rowe spoke with schools to see if high school kids would be interested in this for their senior project

i. It was suggested that we should still have an adult supervising if the high school kids show interest in the project

8. Volunteer Day & Tryouts

a. Managers will cover the need for volunteers at Team Meetings in March

b. Cathy Greer will be the coordinator for Tryouts on February 9th
c. Still need coordinators for the following:

i. Opening day

ii. Newsletter

iii. Picture day

iv. Field management

v. Scheduling

d. Manager will determine which families will assist (mandatory participation) with field prep and maintenance each game

i. Lining fields

ii. Raking fields

iii. Check supplies of dri-tek and lyme

9. David Calvaresi will send a blast email encouraging volunteers to attend next meeting which will be held on January 16th, 7:00, at Brickside Grille

10. Rob Greer reviewed the 2008 calendar.  All present thanked Rob for his efforts with the calendar.  Key dates:

a. 2/9/08 – tryouts at Grand Slam

b. 2/11/08 – Major Red draft

c. 2/21/08 – draft period ends

d. 2/29/08 – notification to parents

e. 3/15/08 - Field Day

f. 3/17/08 – preseason/practices begin

g. 4/5/08 – Opening Day

h. 6/2/08 – 6/16/08 – Playoffs

i. 6/18/08 – All Star practices begin

j. 7/1/08 – Fall Ball registration

k. 8/10/08 – Fall Ball notification to parents 

