GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES

DECEMBER 17, 2008

in attendance:  
Lee Cummings, Steve Rathgeber, Mike Maher, Larry , Len Moeller, Kevin Robinson, Gene Jarema, Steve Meyer, Tom Graybill

I. REGISTRATION FOR 2009.  Unfortunately we had to raise fees from last year due to the new township cost now being assessed in using the township fields.  Cost is $2,000 per field and we are using 3 fields at Hickory Park.  Registration will be open until February 10, 2009—at which time we need to start the process to order uniforms, assign team sponsors, review any additional equipment needs, and map out the field schedule.  
II. Equipment
Gene Jarema is going to inventory the equipment from the Fall and report on any potential shortages that we might have so we can get things ordered in time for the start of the season

III. Uniforms
Bob Clarke usually handles the order.  We will need to be in contact with him to review different suppliers and costs so we can choose most cost effective route

IV. Field Maintenance We discussed the idea of having someone in charge of field maintenance.  We don’t have any specific volunteers but it would be a position that would add value to the league.  Volunteers are welcome.  

a. Improve drainage on field 2 & 3 at Hickory

b. Widening of the base paths would be helpful

c. Review grooming of fields—make sure that we dragging in the right direction to help the slope/drainage issue at Hickory
V. Spnsorships/Budget  Steve Meyer will champion our sponsorship drive.  We are looking to target all of last years sponsors plus some additional.  If anyone has interest in sponsorship opportunities please contact Steve Meyer  smeyer@seic.com  Sponsorship will close February 25, 2009.  

VI. Snackstand   The idea was brought up of having the baseball families run the snack stand at Hickory Park.  Marsh Creek Football did it internally selling hot dogs, meatball sandwiches etc.
  We need to investigate any licensing that it needed i.e. “certified food handler”.
VII. All Star Selection  We discussed the current selection process for the various age groups & the All Star/Tournament teams.  There was frustration expressed from the parents last year over how the selection was made.  The difficulty in the process is that Little League rules mandate that we are not allowed to notify players that they made the team until after June 15 of the respective year.  The majority of attendees of our meeting felt that we need to do a better job of publicising how the decision making is done.  Len Moeller was nice enough to take the time to put together a proposal for the selection.   There seems to be two main proposals: 
1) Have a separate day specifically set aside for tryouts with the coaches grading each player on specific categories i.e. throwing, fielding, running, hitting and attitude.  This would allow coaches to review skill levels of all players at the same time.  (Major benefit would be to see the skillset of players that are playing up in older league)
2) Have each coach rate the players on their own team midway through the season and have the commissioner build the team from coaches list—with top players from every team 
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NEXT MEETING
JANUARY 21, 2009 AT STADIUM GRILLE AT 7:00
