GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – NOVEMBER 9, 2006

In attendance:
Brian Andresen, Mike Mackay, Gene Jarema, Bill LaTorre, Lee Cummings, Kevin Hennigan, Mike Brady, Rob Greer, Tim Riddle, Craig Styer, Bob Clark, Bill Cerullo, and Mike Maher
1. Kevin Hennigan should be added to email list:  klhenny@comcast.net
2. Bill Cerullo confirmed that he would be commissioner for Minor League, provided he can still coach his son’s team.  Commissioners have now been confirmed for all leagues:
a. Bill LaTorre for Farm 

b. David Calvaresi for Rookie

c. Bill Cerullo for Minors 
d. Lee Cummings for Major Blue

e. Rob Greer for Major Red

3. Brian Andresen will be the Editor-in-Chief for the GELL newsletter.  We will assign volunteers at the individual team level to report on each game.  Each League Commissioner will have a contact person who will collect the updates from each team.  The contact for each league will send updates to Brian.
Mike Mackay will pick up newsletters from Thorndale Press each week and distribute.

Rob Greer has a spreadsheet to calculate standings for the appropriate leagues.  This would be a nice addition to the newsletter each week.
4. Umpires – it was suggested that we try to get high school players involved with umpping games.  Some may want to use the opportunity for their senior project.  Kevin Hennigan’s wife will discuss the idea with the Downingtown West Booster Club.  Does anyone have a contact on the Booster Club (or baseball coaches) for Downingtown East?

5. Tim Riddle has contacted Tri-County and has the name of another organization that can help us with our umpire needs.  Tri-County can assist, and their fee is $30/game.  Tim has had experience with Tri-County and they are good. 
6. Mike Mackay spoke with Chris O’Connor and Chris will be Field Manager.  We have to find a backup for Chris.  Steve Rathgaber’s name was suggested for scheduling.
7. Lee Cummings reported that Fall Ball completed their seasons.  Coaches were asked to assess their players and provide the information to Rob Greer.  Rob will disseminate the information to the appropriate Commissioners.

If we are to improve the Fall Ball experience in 2007, we have to get on top of League Communications.  Lee will put together a draft calendar for 2007, which will give us some guidance on organization, timing, etc.  Uniforms, for example, could be ordered early.

It was also suggested that we talk to coaches of the other teams to match up the teams better.

Ken Slavick’s name was mentioned as someone who went above and beyond for the 13 and up teams to make the season a successful one.

8. Does GELL want to take control of the 13 year-old prep team for American Legion?  Currently no organization at this level – kids fall into a “black hole” after leaving major red.  This charter is available if we want to take it, according to Kevin.  We can improve our organization in the older leagues.

Craig Styer will discuss this with Don Tantala at the GEYA Board meeting later in the month.

9. Gene Jarema and Kevin Hennigan will be in charge of equipment this season.  It was suggested that we begin assembling volunteers to evaluate the equipment at all levels now!  Items discussed tonight included:
a. Catchers’ equipment

b. Lining machines

c. Batting helmets

d. Batting cages (3) at Hickory – Kevin will call fencing cos. for quotes

e. Break-away bases

f. New equipment box (larger) for W. Vincent Fields.  Also needed for tee ball leagues at Hickory.  We’ll probably need boxes at Wallace for Rookie Leagues.

g. Temporary mounds at Hickory and West Vincent

10. We discussed the possibility of adding a Rubbermaid shed in the press boxes to store lime and Dri-Lite to avoid the problems with moisture throughout the season.  This would also potentially increase room within the press boxes – we could add shelving to organize the space better.  FIELD DAY PROJECT! 
11. Committees were confirmed.  We will need additional volunteers to organize and effective tryout day on February 24, 2007 (registration, assessments, etc.).  Mike Mackay will report new board positions for GELL, including new positions for the 13 and up leagues, by next meeting.  We will identify responsibilities for each position.
12. Drafts for the competitive leagues will be based on talent, not age or other factors.  This will be communicated on our website.  Mike Mackay will get language to Dave and Steve so that it will go on the website ASAP.  We want to be sure that all parents are aware of the GELL policy going forward. 

Goal is to make GELL a more competitive program relative to other leagues in the area.

13. Mike Mackay will discuss communications objectives with David and Steve.

14. Action items still unresolved:

a. Website needs an overhaul – we will coordinate and brainstorm with David and Steve between now and next meeting
b. Coordination with Jim Emig and timely payment of invoices to GELL

c. Specifics on all-star policy for GELL (i.e. - younger players playing “up”, what all-star teams will they be eligible for?)

15. Next meeting will be held at Stadium Grille on WEDNESDAY, December 6, 2007.  This is a schedule change from our usual Thursday night meetings. 

