GLENMOORE EAGLE LITTLE LEAGUE

MEETING MINUTES – February 1st, 2007
Attending:
John Rowe, Chris O’Connor, John Gray, Bob Clark, Rob Greer, Kathy Greer, Gene Jarema, Craig Styer, Michele Styer, Don Tantala, Bill Cerullo, Lee Cummings, T.J. Antich, Steve Rathgeber,  Mike Brady, Tim Riddle, Bill LaTorre, Bill Schmidt, Ron McCourt, Mike Colligon, Steve Jewett, Doug Caldwell, Tom Cliggett, 
1. Craig Styer called the meeting to order.

2. Craig introduced Tim Riddle as the new GELL President and explained 

about Mike MacKay stepping down. Tim expressed his appreciation for
everything Mike has done as President and talked about how much he has meant to GELL over the years.

3. Tim, Craig, and Mike Brady all met with Dave Trent of District 28 and took care of the issue of outstanding invoices.

4. Tim talked about the importance of the Big league and how with school tryouts and other things going on it is hard for players to know until after registration if they are available to play. Therefore we will waive the late fee for these players.
5. REGISTRATION

David Calvaresi sent a blast email to alert families that registration is open.  Registration picked up, but is still slow.
a. Signs went up and Tom Cliggett is looking into the possibility of putting even more signs up.

b. Chris O’Connor will look into further distributing the flyers that Mike Maher made up for registration.
c. T.J. Antich and Gene Jarema mentioned they will need a list of players from the registration database to get setup for tryouts. 
6. TRYOUTS/EVALUATIONS

Tryouts will be held at All-Star Baseball Academy in Downingtown on February 24th from 9:00 am to 1:00 pm.  Jim Freeman and his staff will coordinate and assist GELL with tryouts.  We will try live pitching this year.

a. T.J. and Gene started a list of volunteers who will help in the different areas. The list so far is:
BATTING:         Caldwell, Styer, Cliggett, __________, ___________ 

THROWING:     Ron McCourt, Cummings, __________, _________, __________ 

FIELDING:         Riddle, Clark, Antich, __________, __________ 

PITCHING:        Jewett, Brady, Cerullo, __________, __________ 

RUNNING:         Colligon, __________
b. Coaches should try to be there the whole time if possible to get a good idea of players for the draft. 
c. We will post tryout times on the website and send emails to let people know when to come. To try to expedite things, Lee and T.J. have decided to start with the older kids first since there are fewer of them and that will leave some swing time (12 to 1) in case of overflow.
7. SELECTION PROCESS

- Lee Cummings put together an explanation of our policy which has been posted on the website. Our draft will be skills based, as opposed to age, but most kids will play within their own age group.
- Steve Rathgeber will put together a list of possible coaches from previous year’s coaches, and from the database of those who indicated a willingness to coach.
8. EQUIPMENT

Gene Jarema is ordering breakaway bases, helmets, and helmet bags for the fields.

a. The backstops for tball need new poles. Don Tantala mentioned that   

the smaller poles (come in two sizes) make more sense for us because they fare better in the wind and are easier to fold, but plenty strong. They are also about half the price. 
b. Uniforms – Bob Clark talked to Jeff Kiely about the vendor we used 

       last year, and about someone else we can check with who happened to 

       be John Rowe who was at the meeting. Bob will figure out in the next  

       week or so what our options are and get uniforms ordered.
c. Batting cages – Chain link cages are not acceptable to the township so they are out. Tim and Kevin Hennigan worked on this and proposed that we go with fixed cages, but one that is still moveable should we need to take it to another field in the future. 
- They are looking at an ATEC 70 ft batting cage that can be split in two so two teams can use it at once. The price of this will be around $3000, much cheaper than everyone was expecting.

- We need to get township approval to expand the base, but it should not be a problem.

d. Hickory Field – The press boxes behind home plate of both fields need serviced. Mike will call Lee about getting that done.
- The scoreboards also need work. Don Tantala will look into getting them serviced. 

- Some boxes are needed for some of the equipment that has been stored in the bottom of the press boxes. They are also needed at Brandywine Wallace fields. Tom Cliggett will get prices.
- W. Vincent will be getting more dirt and having the field groomed regularly.
e. T.J. and Tim coordinated getting together the old equipment at the  

      upper fields and other equipment that we do not need anymore and  

      giving it to a group called Relief Pitchers where it will be sent to the 
      Dominican Republic. 
            10.
Pepsi Pitch, Hit & Run Competition


a.    Trish Evans ordered administrators kit.



b.    Local competitions take place from March 1st – mid May

            
c.    Kids ages 7-14 will have the opportunity to showcase their baseball 

                               skills and advance through four levels of competition, including the 

                               Team championship level of competition, hosted at Major League 

                               ballparks, and the Pitch, Hit & Run National Finals hosted at the 2007 
                               MLB All-Star game in San Francisco, CA

11.
Miscellaneous:



 -     Tri-county umpires will be handling the umpiring and the scheduling 

                                for the Minors, Blue, and Red.



 -     Mike Colligon will be handling the umpires for the Upper leagues.


 -     Michele Styer will be ordering trophies for all players in Rookie and 

                                T-Ball, and the winning and runner-up teams in the other leagues as 

                                well as the All-Star teams.



 -     Craig mentioned that sponsorships look good so far.

11.
NEXT MEETING TO BE HELD ON FEBURARY 21, 2007 at 7:00 p.m. (STADIUM GRILLE)
