GLENMOORE EAGLE LITTLE LEAGUE
MEETING MINUTES

March 19, 2009

In Attendance: Heather Hetherington, Michael Colligon, Dina Asmann, Kevin Robinson, Tom
Graybill, Dave Lear, Larry Hall, Steve Meyer, Mike Maher, Gene Jarema, Lee Cummings, Chris O’Connor,
Steve Rathgeber, Brian Andresen, Michael Colligan, Doug Caldwell

Registration Numbers as of 2/23/2009 as of 4/10/2009 Teams
Big League 13 14 1
Junior/Senior 49 52
Tryouts 9-12 219
Majors Red 68 6
Majors Blue 108 10
Minors 68 6
Rookies--kid pitch 92 95 8
Rookies—coatch pitch 54 66 6
Tee Ball 136 150 14

We discussed procedures for umpires. It will be coaches responsibility to contact umpires prior to game
in the event of a cancellation.

Heather Hetherington reviewed deadlines for newsletter submission and will coordinate w/ Steve
Meyer to get the sponsors logos included in the newsletter.



Dina Asmann reviewed the snackstand. We will work w/ Coca Cola for drinks, Herrs for chips and
packaged foods, and Dina will stock candy directly from BJ’s. We opened up a GEYA membership at BJ’s
w/ non profit forms so we will not have to pay sales tax. Based on volume, Coca Cola might offer us to
committ to a 6 year signed contract in return for buying the league a scoreboard. Thanks to Tony
Alberton & Dina’s hardwork in getting the snackstand up and running! In regards to volunteers, we will
have each team designate 3 time slots w/ 2 individuals covering each time slot. The intent is not to have
the usual volunteers (coaches) have to cover the snackstand, but instead let some parents that do not
volunteer time step up to help the league out.

Larry Hall reviewed opening day. We will have Ty Domeiy & Jeff Randazzo from Maplezone be our guest
speakers. We will start the Major & Minor league ceremony at 8:30. The Rookies and Tee Ball
ceremony will start at 10:30. We will offer our sponsors room to set up tables to help market to the
league. The local fire department will have the ladder truck available and said that they enjoy doing
these things to give back to the community. Dave Lear will be in charge of Dunkin Donuts that we will
sell at concession stand. We will order 30 dozen donuts (we went through about 27 dozen), 10 dozen
bagels (not very popular and we maybe went through 2 dozen), 8 urns of DD coffee that we
emptied,and the snackstand provided hot chocolate and candy. The day ended up being very windy and
about 45 degrees. We also had spring break starting this same weekend so attendance numbers were
down-but still pretty strong!

Steve Meyer reviewed sponsorship numbers and they are coming in pretty strong. It appears that we
will fall short of our goal of $40,000 by about 20%.

Gene Jarema is waiting for equipment to come in from Oates Chevrolet($2,000 worth) so we can get an
idea of what they are providing to the league.

We have not identified a picture day coordinator as of yet. Brian Andreesen will be out of town that
weekend so we are looking for someone to step up and coordinate the schedule.
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