Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, February 7, 2019
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Suzuko K
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jeff E
	Dir. Of Coaching
	
	
	

	<vacant>
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Sarah C
	Assistant Registrar
	
	
	

	Erica B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michelle G
	Uniform Coordinator
	
	
	

	Tim C
	Volunteer Coordinator
	
	
	

	<vacant>
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	1


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early


			Joe Metcalf (Challenger)

Consent Agenda Package
Maintenance: 
· Defer conversations regarding Spera usage to March meeting
· Generally agreed that we won’t be playing home games at Spera in the Spring
· Hot Water Heater need will be revisited – do we need hot water without food service??

Financials:
· Concern about registrations through Harbourtouch and website in general
· New Stack Sports website platform uses another registration merchant (ezmerchant) and will charge fee for 3rd party ($250).  Deadline is March 2019
· No transition system available to assist moving from current to target
· CJSA requirement is for all clubs to use new platform starting Fall 2019
· Recommendation is to stay with Harbourtouch for the year, and with current website for Spring 2019 only; risk is no more than $700 to retain
· $450 for annual web site hosting for current website
· $250 for Harbourtouch
· WSC will recommend that all members re-submit all information to new Stack platform for Fall 2019 (start fresh and don’t try to import from current platform)
Agenda Package report approved 8-0-0 (for-against-abstain)

Public comment
· None

Registrar’s Report
· Winter Skills
· 65 registrants (all groups)
· $2800 total income
· March 3 is makeup for first session that was missed

· Spring Registration
· Registration is open
· 8 Tykes, 15 Rec, 30 Travel to date
· Signs needs to post at local schools (Jason – Oswegatchie, Jeff – Quaker Hill)
· Erica to make copies and distribute from source provided by Kevin
· Recommendation is to increase registration fees to cover new services being considered – tabled for meeting in March

Concession Report
· No updates

President’s Report
· Home games for Spring 2019 may need to be played elsewhere – WSC is one of many clubs with this possibility
· WWIS can provide field space at rate of $25/hr
· Approximately $2500 total cost for Spring 2019 (U8 – U14, 3 home games each team)
· If we can play all our home games at WWIS, pursue this option (Eric to confirm)
· If we cannot, we will request field space from Waterford Park and Rec (Kevin to ask)
· The club feels we should request and reserve space at WWIS before it is too late
· Insurance coverage – awaiting quote from Justin Cook at Bouvier insurance

Coaching Report (Director of Coaching)
· Professional Coaching:
· Joe Metcalf from Challenger presented at the meeting – please see attached PPT for complete details.  Summary of proposal is as follows:
· They offer all services from U6 to U14
· Provide 1 coach for 35 hours a week to be used as WSC sees fit
· Applications include weekly coach guidance, centralized coaching, clinics
· Challenger will work with club to improve ethos, player retention, building relationships, and conducting/managing clinics as needed
· Clinics:  if we accept this option, WSC may specify who may attend, times and topics, and guidelines of program.  Will work around the CCS and Conn times
Potential challenges using Challenger UK:
· Their season is Spring X to Fall X while ours is Fall X to Spring X+1 (X = year)
· Clinics and scheduling may be tough to negotiate
· Will require WSC to provide lodging (other costs covered by Challenger)
· DOC will coordinate a meeting where other professional entities will come to present in a similar fashion – includes YES, UK International, CCS
· This meeting shall occur prior to the March meeting so a final decision can be made at the March meeting

· Professional Coach Training
The following recommendations were made by the DOC at the meeting:
· Effective Fall 2019, WSC shall require all head coaches satisfy the following:
· Take the “Introduction to grassroots coaching” (online and free) AND Age Level courses (online and $25 each) for the age group they will coach
· Attend one in-person training session to be offered prior to the Fall 2019 season.  Sessions are expected to be 2.5 hours in length and will cover all four ages, and will be in person.  Two sessions will be offered
Motion to accept as presented 7-1-0 PASSED
· DOC recommends and encourages, but does not requires, any and all further training or certification including National D License, Grassroots Certificate, etc.
· WSC to cover 100% cost of any required training and 50% cost of any additional training

· Evaluation / Tryouts
· Tabled for March meeting
· DOC recommends that WSC inquire with WWIS as to field availability to host this

Old Business
· Refund Policy
· Policy presented per edits and will be used internally only as needed
· Motion to accept as presented 7-1-0 PASSED
· Uniforms
· Four vendors engaged; two can be removed from further consideration (“Soccer N Moore” and “We Got Soccer”)
· Both Score and Challenger are about $30 per full kit
· WSC questions:
· What free perks can we obtain?  (i.e., goal gloves, etc.)
· Can you provide practice shirts?
· Any coaching material provided?
· Online presence includes ordering and metrics?
· Can we set prices on fan gear through site?
· WSC decisions needed:
· The maximum price point – depends on what we get but $65 sounds max
· Uniform lifecycle – we need something that will last 3 years
· Uniform type – continue to use the 2 uniform (White / Blue shirts)
· WSC recommendations:
· Use off-brand uniforms
· A follow-up meeting is to be scheduled to examine samples and to determine the direction the club will move (stay with current or move to new)
· WSC still needs to fill Assistant Director of Coaching and Concessions Coordinator

New Business
· Fundraising
· Sponsorship expected to repeat for coming year; renewals needed per Google sheet
· Erica to email out Google sheet to all 

Adjourn – 9:34 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

Eric B:
1. Confirm with SECJSA if we can in fact play all of our home games at WWIS instead of Spera
Jeff E: 
2. Email Winter Skills participants that next two sessions, February 10 and February 17, will be at Great Neck Elementary School
3. Provide information about concessions (Ledge Light, requirements, and/or Dana Flynn’s contact info) to Tim Chadwick
4. Coordinate an external coaching meeting prior to the March meeting.  This meeting will be to invite other entities (YES, UK International, CCS) to present proposals to WSC akin to Challenger
Erica B:
5. Print out and distribute copies of Spring Registration flyers (sourced from Kevin)
Mike P:
6. Move banking from Liberty to Charter Oak, as appropriate
7. Obtain information on our lighting installation from vendor (MUSCO) (from Dec 2018)
8. With Eric Benvenuti, follow-up on lighting solutions (what does WLL use for auto-off lights?) 
Erica C:
9. Circulate link to Google sheet to the board: https://docs.google.com/spreadsheets/d/1fZiQCDtTmHEf034EkKamc98HzbuLL4aCOKu9EfT4lrY/edit#gid=1448583402
Kevin G:
10. Provide source of Spring Registration flyer to Erica B
11. Reach out to Waterford Park & Rec (Kerry S) to request field space for Spring 2019 home games in the event we need additional space
Andrew C:
Michelle G:
12. Facilitate follow-up meeting for uniforms – this will determine the direction the club moves in (Filomena’s, 2/21 @ 7pm)
Jason G:
13. Process administrative items (ongoing)
a. March 2019 Agenda
i. Uniform Process – present recommendations (Michelle G)
ii. Review of Insurance Options (Eric B)
iii. Review of Sponsorship Ideas (Erica C) – 15 min
iv. Review of Concessions Updates (Tim)
v. Add reminder to discuss transition to Stack Sport website (agenda item) (Eric, Kevin, Erica B)
vi. Professional Coaching – present recommendations (Jeff E)
vii. Review of evaluation/tryout recommendations (Jeff E)
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