Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, January 3, 2019
Call to order: 	7:01 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Suzuko K
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jeff E
	Dir. Of Coaching
	
	
	

	<vacant>
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Sarah C
	Assistant Registrar
	
	
	

	Erica B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michelle G
	Uniform Coordinator
	
	
	

	Tim C
	Volunteer Coordinator
	
	
	

	<vacant>
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Consent Agenda Package
· Reviewed – Rovers check received and will reflect in January 2019
· Pfizer donations obtained ($3K) – thanks to Kevin G for his assistance
· Regarding changing banks:
· Charter Oak has slightly better rates and a debit card, plus improved convenience
· Board supports the Treasurer moving from Liberty Bank to Charter Oak as convenient
· Maintenance:  club will need to evaluate in February with decision in March as to next steps regarding Spera field (see previous agenda for discussion points)
· Agenda Package report approved 10-0-0 (for-against-abstain)

Public comment
· None

Registrar’s Report
· Winter Skills
· Travel / Rec: 20 registered (26 needed to break even)
· Tykes:  we estimate 10 interested kids
· All:  $45 per kid for 6 weeks (sessions) – facilitated by CCS or WSC DOC as appropriate
· To occur at WHS Field House per following schedule:
9:30 – 10:30am U9/U10
10:30 – 11:30am U11-U14
11:30 – 12:30 – U6-U8
· Dates are 1/20, 1/27, 2/3, 2/24 (WHS Field House) and 2/10, 2/17 (Great Neck Gym)
· Concerns include space at Great Neck
· 
Spring Registration
· Agreement to retain pricing from Spring 2018
· Possibility of using WWIS fields for Spring home games; depends on Spera field conditions – WSC is potentially one of many clubs with this possibility
· Spring Registration will follow the following schedule:
	Group
	Open Date
	Close Date
	Late Fee Close Date
	Pricing
	Opening Day
	Remarks

	Travel
	1/10/191
	3/4/18
	3/17/182
	$80
	TBD4 
	$20 late fee beyond close data
For Rec, reg allowed beyond late date

	Rec
	
	
	
	$55
	
	

	Tykes
	
	
	N/A3
	$35
	
	Travel does not close


1 As soon as feasible
2 Rec does not close but will be assessed late fee
3 Tykes does not close and therefore has no close data
4 Subject to change, depending on Spera field conditions

Concession Report
· Club is interested in pursuing an outside vendor to provide services at the stand
· Tim Chadwick has volunteered to pursue researching possible leads for this
· Need Ledge Light insurance requirements
· Need legal requirements documented
· Jeff E to provide Tim C information

President’s Report
· Home games for Spring 2019 may need to be played elsewhere – WSC is one of many clubs with this possibility
· WWIS? 
· Estimate is 15 teams for Spring travel (Kevin to provide accurate estimate)
· Start date for Spring could be malleable and depend on weather and conditions
· Evaluation location may need to be elsewhere (not Spera) – WHS turf field, WWIS?
· WSC nominees for SECJSA award ceremony (January 16, CLMS @ 6pm)
· 2 youth girls 
· 2 youth boys 
· 2 Adult volunteers (Kevin Girard and Andrew Casteel)
· CSJA awards banquet in Cromwell, CT on January 25 – CSJA has approved up to 9 seats for WSC at this banquet.  Eric to solicit interested parties

Coaching Report (Director of Coaching)
· ALC feedback needed – DOC looking to have a meeting of ALCs
· Insurance:
· Club confirmed to have full insurance for all people – this applies to all activities and events that are club related to the purposes of soccer
· Insurance coverage is liability
· The Spera clubhouse does NOT have insurance but this can be obtained is desired
· Eric B will circulate the insurance coverage information, as well as a plan for additional coverage (Spera) for February
· Professional Coaching:
· Recommendation is to continue with CCS for Spring 2019
· Gather pricing and options from other entities to prepare to evaluate for Fall 2019 (this needs to be decided on no later than April, as time is required to execute the plan)
Note – Challenger needs to be informed that CCS is our pilot program
· Professional Training:
· Board feels that assistance should be provided for personal initiative taken for training (courses, certifications, etc.)
· DOC will circulate availability of courses and certification classes to entire coaching community with message that reimbursement from the club could potentially apply
· Reimbursement will be provided at rate of %50 of registration costs for registration (does not include travel or other expenses such as lodging)
· An example is Grassroots Certification course in Cromwell, CT Jan 23 and 26th @ 6pm for $140 for both (WSC would reimburse $70, or 50%, of registration cost)
· Motion to approve reimbursement to attendees of Mohegan Coaching Clinic – passed 10-0-0
· Applies to those who already registered or will register
· Mohegan Coaching Clinic will not provide Grassroots certification
· Referee concerns
· Jeff to reach out to Perry to follow up on concerns of decreasing referee quality
· Interclub U10
· Expected scheme of SECJSA Gold/Silver/Bronze expected to address this somewhat (with Bronze being the division most suited to address the concern of children aged out of U8 but not ready for U10)
· Concern is not having enough Bronze teams to hold a division
· Evaluations
· Jeff circulated documentation at the meeting and requests all parties review it and provide feedback

Old Business
· WSC welcomes the following new members per December 2018 elections:
· Suzuko Knott, Vice President (1 year)
· Michelle Gallerani – Uniform Coordinator (2 years)
· Jeff Emerich – Director of Coaching (2 years)
· Sara Chadwick – Assistant Registrar (1 year)
· Tim Chadwick – Volunteer Coordinator (2 year)
· WSC should create position-based emails (originally proposed in 2017 but never completed)
· Currently Director of Coaching and Treasurer have this
· Other positions free to do so as desired, with format of WaterfordsoccerXYZ@gmail.com where XYZ = position (i.e., DOC = Director of Coaching)
· WSC needs to fill Assistant Director of Coaching and Concessions Coordinator
· WSC Letter of Appreciation
· Andrew Casteel had drafted a letter late last year – it was agreed by the board that this letter is accepted and approved for distribution
· Maintenance is authorized to distribute this letter as appropriate

New Business
· Hot Water heater may need to be replaced – was donated by Pat Sheehan in 2017
· Fundraising
· Sponsorship expected to repeat for coming year; renewals needed per Google sheet
· Erica to email out Google sheet to all 
· Uniform process
· Michelle will research and propose recommendations for an improved, easier uniform ordering process
· Need to reach out to vendors, including Challenger, Score, etc.  
· Continue with current process for Spring 2019, with goal to implement an improved process for Fall 2019
· March 18 expected order date
· Travel / Rec currently go through Score, Tykes goes through Sportees
· Most uniforms are during Fall; a small number of new orders in Spring are expected
· Current pricing is unknown but estimated as follows:  $39 for full kit (Travel), $30 for reversible shirt, $20 for full kit (Tykes), $10 for single shirt, $10 for socks
· Estimates counts of kids are approximately 280 for spring (total) and 380 for Fall (total) – based on averages from 2016 through 2018 and provided via email post-meeting



Adjourn – 8:55 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:  Provide money from extra practice shirts to WSC (Erica C, Mike P, Jason G) – all coaches who had a player order an extra shirt must do this ($10 per extra shirt)

Eric B:
1. Ask CJSA if they can provide seating assistance to at least 2 WSC members (complete; we have 9)
2. Work with Registrar & Field Scheduler to provide accurate estimate of Spring 2019 teams; provide this number to WWIS if we need space on WWIS fields for Spring 2019 (estimate is 15)
3. Circulate the current insurance coverage information to the board
4. Create a proposal for insurance coverage for presentation at February meeting (with Kevin?)

Jeff E: 
5. Email out the documentation provided at the meeting in hardcopy:
a. “Coach Training/Licensing”
b. “Waterford Soccer Club Tryouts 2019”
c. Request feedback; otherwise assumption is documents are good as-is
6. Provide information about concessions (Ledge Light, requirements, and/or Dana Flynn’s contact info) to Tim Chadwick
7. Prepare a proposal for professional coaching for February 2019 meeting
a. Reach out to other providers (Challenger, CCS, SSC, etc.) for pricing and options

Mike P:
8. Move banking from Liberty to Charter Oak, as appropriate
9. Obtain information on our lighting installation from vendor (MUSCO) (from Dec 2018)
10. With Eric Benvenuti, follow-up on lighting solutions (what does WLL use for auto-off lights?) (from Dec 2018)

Erica C:
11. Circulate link to Google sheet to the board - this is the sheet that contains the sponsorship and sign information

Kevin G:
12. Work with Eric & Erica B to provide refined estimate of Spring 2019 teams (current estimate 15)
13. Prepare updated refund policy for discussion in February meeting

Andrew C:
14. Prepare recommendations for moving forward with Spera for February meeting

Michelle G:
15. Prepare recommendations for improved uniform process for February meeting

Jason G:
16. Process administrative items (ongoing)
a. February 2019 Agenda
i. Review of Refund Policy (Kevin)
ii. Review of Uniform Process (Michelle G)
iii. Review of Insurance Options (Eric B)
iv. Review of Sponsorship Ideas (Erica C) – 15 min
v. Review of Concessions Updates (Tim)
vi. Add reminder to discuss transition to Stack Sport website (agenda item) (Eric , Kevin, Erica B)
vii. Review of Professional Coaching Updates (Jeff E)
viii. Review of Coaching Documentation (Jeff)
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