Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, December 6, 2018
Call to order: 	7:04 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	N/A
	Assistant Registrar
	
	
	

	Erica B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	+7


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early


Tim Chadwick
Sarah Chadwick (coach)
Jeff Emerich
David Wiseman
Suzuko Knott
Michelle Gallerani
Joel Dickinson (via phone)

Consent Agenda Package
· Package reviewed but not voted on
· WSC needs to provide information to Town of Waterford no later than early December in order to receive subsidy dollars
· Treasurer recommends moving our bank account to Charter Oak (current bank is Liberty Bank)
· Slow transition recommended
· Primary benefit is ease of use, and a clean slate for any outstanding checked in 6 mos
· We need to remove former VP Jason Smith as signatory for current account
· Debit card can be provided for the account and will simplify purchases (i.e., Maintenance)
· Research and provide final recommendation for January meeting
· Timelines for budget tentatively set:
· Propose next year’s budget no later than during the September meeting
· Approve next year’s budget no later than during the October meeting
· Set aside the November meeting as a “safety month” if needed
· Provide Town of Waterford with our budget in early December
· Discussion of Spera field to be taken up in January or February
· Lighting at Spera will involve more follow-up

Public comment

Registrar’s Report
· No updates and no new business from registration perspective

Concession Report
· Due to lack of volunteer effort WSC will not operate concessions this Fall 2018

President’s Report
· WSC needs to provide SECJSA with a list of nominees for upcoming awards ceremony (January 16 at CLMS) for outstanding performer in these categories:
· Youth girl (Katie Hawkins proposed, seconded, leading candidate)
· Youth boy (Evan Piotroski proposed, seconded, leading candidate)
· Adult volunteer (Kevin Girard and Andrew Casteel nominated and seconded)
· Eric will confirm with SECJSA if we can submit 2 – if not, will reach out to board
· SECJSA Fine summary for blowout wins:
· Westbrook:  $400
· New London: $500
· East Lyme $200
· Valley: $100
· Stonington: $100
· WSC not fined for a walk-off during a 0-7 loss prior to end of game
· SECJSA reports multiple incidents where parents throughout the district had confrontations with refs or coaches – none were at Spera but some involved were Waterford Residents
· WSC may be one of many towns that is looking for play their home games in Spring elsewhere
· District in agreement that quality of refereeing has decreased significantly
· District will inform the assignor (Perry P) and recommend that training be increased or improved, or both
· District changes include a third level of play and renaming of existing to Gold, Silver, Bronze
· Gold = Classic
· Silver = RecPlus
· Bronze = Rec (teams must field a Silver team in order to submit a Bronze team)

Coaching Report (Director of Coaching)
· Recommendations from outdoing Director of Coaching to be relayed to incoming Director of Coaching
· Represented in minutes from November 2018

Old Business
· [bookmark: _GoBack]Club Elections were conducted as scheduled
· There were 11 voting members in attendance out of a total of 15 eligible to vote – 2 voters provided votes through texting / written note
· Two positions were not elected due to no nominees – these positions will be filled in the upcoming year
· The Facilitator collected votes, then had two assistants tally votes and provide results
· Results of elections are:
	Position
	Elected Result
	Remarks

	President
	Eric Bergrstom
	3 Candidates (Eric Bergstrom, Tim Chadwick, Jason Smith); voting 9-2-0

	Vice President
	Suzuko Knott
	3 Candidates (Suzuko Knott, Tim Chadwick, Jason Smith); voting 6-5-1

	Treasurer
	Mike Palmer
	1 Candidate; unanimous

	Director of Coaching
	Jeff Emerich
	3 Candidates (Jeff Emerich, Joel Dickinson, Lee Elliott); voting 10-2-0

	Assistant DOC
	<none>
	No candidates

	Assistant Registrar
	Sarah Chadwick
	1 Candidate; unanimous

	Uniform Coordinator
	Michelle Gallerani
	1 Candidate; unanimous

	Volunteer Coordinator
	Tim Chadwick
	1 Candidate; unanimous

	Concessions Coordinator
	<none>
	No candidates



· A note of thanks extended to outgoing members:
· Jim DeMarco (Director of Coaching)
· Matt Valentino (Assistant Director of Coaching)
· Jason Smith (Vice President)
· Michele DiBuono (Uniform Coordinator)

New Business
· These items are recommended from the outgoing DOC to be brought to the attention of the incoming DOC
· U8/U10 age group actions (can we create an intra-league group for those aged out of REC but not ready for travel)
· Washing pinnies throughout the season (weekly, daily, who does this, reimbursement?)
· Bystander awareness to stay clear (5’ at minimum) from all lines during games
· Advise Perry to speak with younger referees to improve calls for safety
· External services to be re-evaluated in Spring 2019 (Feb)

Adjourn – 8:55 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:  Provide money from extra practice shirts to WSC (Erica C, Mike P, Jason G) – all coaches who had a player order an extra shirt must do this ($10 per extra shirt)

Matt V:

Eric B:
1. Ask SECJSA if we can nominate two adults
2. Provide SECJSA shirt sizes for youth nominees
3. Coordinate a meeting with Jim D, Jeff E, and Lee E. to review coaching plans and age level material
4. Investigate possible banking options with Liberty Bank and be ready to compare with recommendation / summary from Mike P in January

Jim D: 

Mike P:
5. Research and prepare a summary with recommendation for banking (should we move our bank to Charter Oak)
6. Obtain shirt size for youth nominee Evan Piotrsoki; relay to Eric B
7. Obtain information on our lighting installation from vendor (MUSCO)
8. With Eric Benvenuti, follow-up on lighting solutions (what does WLL use for auto-off lights?)

Erica C:

Kevin G:
9. Update WSC website with Election results (names and contact)

Andrew C:
10. Draft letter of appreciation for contractors from WSC; circulate a version for review at November meeting (October)

Jason G:
11. Process administrative items (ongoing)
a. January 2019 Agenda:  Turf & field maintenance for Spring 2019 (long term vs. short term, bridebrook as example, 3rd party usage of Spera), review Andrew’s letter of appreciation for WSC contractors, relay outgoing DOC recommendations to incoming DOC
b. February 2019 Agenda:  Review of Refund Policy (Kevin).  Add all items from above new business as topics to discuss with new DOC
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