Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, November 8, 2018
Call to order: 	7:04 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	AL

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	N/A
	Assistant Registrar
	
	
	

	Erica B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	+5


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early


Tim Chadwick
Sarah Chadwick (coach)
Jeff Emerich
Eric Benvenuti
David Wiseman

Consent Agenda Package
· Package reviewed
· Maintenance
· Oil tank is ½ full – want to fill prior to dead of winter
· Boiler service is needed, hasn’t been done for 2 years?
· Sprinklers turned off and clubhouse water to be shut off after 11/11
· Financial
· Corporate sponsorship (Pfizer) – Eric to follow up with Michele D., Kevin to follow up with others
· SSC payment missing
· High School soccer payments – where are they; Mike P to follow up
· WSC has not paid coach Lee (CCS) completely; we need an invoice
· We will 	go through program they did for us at another date
· Season synopsis – is this done; Eric to follow up

Public comment
· U10 Classic Coaches (boys) won their division this year.  Some thoughts and feedback:
· Players bought into the concept of team, showed up for everything WSC and made it a priority
· Parents were great and overly dedicated
· Feedback on Coach Lee for travel:
· Ran practice as stations
· Kids in motion all the time
· Incredible resource and goo to have him around
· At least one coach was disappointed in the lack of times Lee was seen
· Feedback on Coach Lee for Rec:
· Some rain dates prevented his assistance
· Coach Lee did Rec differently than Coach Storton
· Individual practices were not as smooth as could be
· Desire to have practice plans for each age group to they can do sessions
· Feedback from Coach Lee to WSC:
· Upset about some boys disrespecting him
· It is beneficial for him to take a whole group on Saturdays
· Potential gap between U10 and U8
· U10 coaches spending time on ball vs. positioning
· Some kids are not ready for U10 – how to identify and how to handle them
· Design interclub program for just this age group (those aged out of U8 but not ready for U10)
· For all actions, consider US Soccer guidelines when crafting an action plan

Registrar’s Report
· No updates and no new business from registration perspective
· It was noted that Colchester tournament registrations were noted to be processed in a very timely manner (Erica B and Kevin) – in some cases almost immediately
· Lessons learned from Colchester tournament; it is a great experience and worthwhile

Concession Report
· Due to lack of volunteer effort WSC will not operate concessions this Fall 2018

President’s Report

· N/A

Coaching Report (Director of Coaching)
· Awareness needed for bystanders who setup too close to the sidelines – recommend min distance of 5 feet
· Email to be sent to coaches at beginning of season to explain this
· Recommend to advise referee coordinator (Perry) to discuss with younger referees the need to be more watchful and call fouls appropriately – concern that physicality is allowed to escalate and results are injuries
· Feedback from patrons to WSC for Fall season
· “Why is the field in such terrible shape?”
· Most parents did not miss the snackbar but were interested in buying merchandise (put online?)
· Coach Lee services were good
· Limiting classic players on rec teams would be nice
· External services will be re-evaluated soon in time for Spring 2019 – recommendation for next Director of Coaching to make this a priority
· Solicit information from 3rd parties now

Old Business
· Refund policy
· Kevin to chair committee to draft refund policy for presentation to board – for Jan or Feb 2019 board meeting
· Maintenance
· Need assistance moving goals/benches/etc. at Spera after closing
· Discussion for December regarding turf maintenance for Spring 2019 and beyond
· Bridebrook as a good model / example
· Cost of short term fixes vs. long term plans
· Do we continue to allow outside organizations to use Spera
· Elections
· Upcoming for December meeting
· Nominations to be solicited via email
· Will be conducted per prior process, but clarification needed on the following:
· Minimum number of meetings required to vote in elections (3)
· Minimum number of meetings required to retain elected position (6 or 50%, at Board’s discretion)
· Vote taken; above clarifications approved 7-0-1 (For-Against-Abstain)
· Website to be updated accordingly
· Election process document will be updated per above approved clarifications

New Business

· Facing an expected change of personnel, the club identified the need to not lose track of the following DOC items
· U8/U10 age group actions (see above)
· Washing pinnies throughout the season (weekly, daily, who does this, reimbursement?)
· Bystander awareness to stay clear (5’ at minimum) from all lines during games
· Advise Perry to speak with younger referees to improve calls for safety
· External services to be re-evaluated in Spring 2019 (Feb)


Adjourn – 8:55 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:  Provide money from extra practice shirts to WSC (Erica C, Mike P, Jason G) – all coaches who had a player order an extra shirt must do this ($10 per extra shirt)

Matt V:

Eric B:
1. Season synopsis with CCS
2. Follow-up on Pfizer matching contribution to WSC (only Michele D)

Jim D: 
3. Draft communication to WSC on recommendations for safe distance to sidelines during events

Mike P:
4. Follow-up on SSC and High School Summer Soccer payments
5. [bookmark: _GoBack]Research technical solutions for lights (auto-switches, timers)

Erica C:
6. Erica and Lee to follow up with Dicks for free equipment opportunities (from Sept)
7. Provide update on how much money has been taken in for fundraising / signs

Kevin G:
8. Update WSC website with new Election information.  Include when, where, time.
9. Send out email to WSC community to solicit nominations (from Jason)
10. Follow-up on Pfizer matching contribution to WSC (others, not Michele D)

Andrew C:
11. Draft letter of appreciation for contractors from WSC; circulate a version for review at November meeting
12. Arrange a time for volunteers to assist with moving goals / benches /etc. (after 11/11)

Jason G:
13. Send email to Kevin for soliciting nominations – Kevin to send to WSC community
14. Prepare for elections at December 2018 meeting
a. Process, nominee list, voting material, list of eligible voters
15. Process administrative items (ongoing)
a. December 2018 Agenda:  Elections, turf & field maintenance for Spring 2019 (long term vs. short term, bridebrook as example, 3rd party usage of Spera)
b. February 2019 Agenda:  Review of Refund Policy (Kevin).  Add all items from above new business as topics to discuss with new DOC
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