Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, September 6, 2018
Call to order: 	8:01 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Erica B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	+2


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early


Lee Eliott (CCS)
Sarah Chadwick (coach)

Consent Agenda Package
· Package reviewed
· Maintenance
· Review of actions this past month
· Grass quality a primary topics – other field specialists will be evaluated over the next few months
· Financial
· Request to show ending balances for the report starting with December report
· Motion to accept new budget accepted 8-0-0
· Motion to accept package accepted 8-0-0

Public comment
· Travel coaches
· Need to ensure that all travel coaches receive the proper training and guidance in order to coach with confidence and success
· Suggestion to hold a coaching clinic prior to the start of the season
· Can WSC implement a registration incentive for volunteers?  (i.e., different set amounts could be discounted for coaching, for concessions, and for assistants)
· Request to have days/times of meetings communicated more effectively to the coaching community; email blasts have been subject to google mail filtering and may not be received

Registrar’s Report
· New registrar Erica Baumgartner introduced
· Local resident and parent of 2 WSC players
· Teacher at WHS
· Erica has requested assistance with the position; Assistant Registrar position is open for election this cycle

Concession Report
· Due to lack of volunteer effort WSC will not operate concessions this Fall 2018

President’s Report

· All coaches are mandatory reporters of abuse and must report within 12 hours
· Details are found here:  http://www.cjsa.org/resource_center/mandatory_reporting_of_child_abuse/ 
· Referee abuse is also a concern for upcoming year and will be enforced
· Coaches are responsible for their parents and behavior

Coaching Report (Director of Coaching)
· Coaching clinic to be held at Mohegan Sun on February 21-23, 2019 – interest in this clinic is being solicited
· WSC provides 50% of cost of clinic upon completed certificate/license and a receipt
· Expected to help inspire broad participation among more coaches
· Premier players in travel leagues, particularly in the Rec divisions:
· Per SECJSA rules, up to 4 premier players are allowed on REC roster
· There is no Premier division in the U10 age group; there is nowhere else for a Premier player to go if unable to be on a Classic team
· If this happens, coaches must understand it is allowed per SECJSA rules
· In response to one occurrence, recourse and options explained to coach
· It was pointed out that the High School Girls Junior Varisty team’s exceptional performance this past season reflects the collective efforts of WSC coaches including Jason G, Jim D, Eric B, Kevin G over the U8 – U14 period
· DOC has received positive feedback on the CCS solution this past Fall
· Coach Lee Eliott highlighted with excellent feedback

Old Business
· Team pictures:
· Occurred as scheduled this past September 27 at Spera
· Feedback was mixed – Frausini was praised while the logistics of Spera (traffic, parking, etc.) were not

New Business
· A Letter of Appreciation was deemed to be a cost-effective way to recognize significant contributions from the community to WSC
· Draft will be created by Andrew and provided to the club for final review – should be standard and has a representative format and/or graphic
· Letters can be sent out to past vendors 
· Possibility of rewarding vendors with a sign on the fence in return for significant donations and/or volunteerism
· Brian Cole (CCS) may be able to assist with printing the letters
· New positions vs. existing positions
· WSC will fill old positions first as a priority
· Any new positions will be created after existing positions are filled via the election process
· Elections
· Will be held in December meeting
· Nominations to be solicited starting in November
· Current positions identified for re-election include:
· President, Vice President, Director of Coaching, Assistant DOC, Assistant Registrar, Volunteer Coordinator, Concessions Coordinator, and Uniform Coordinator
· Will be conducted using current by-law rules and guidance
· Backups for positions
· To be addressed after elections
· Refund policy
· WSC needs to invest time to modify our current policy on refunds
· Kevin Girard to chair a committee to draft a refund policy to present to the board in time for Spring registration (January or February 2019?)
· Committee consists of Jason G, Mike P, Tim Chadwick
· Parking concerns
· Suggestion to line areas of the Spera lot to denote travel lanes – need enough for 2 lanes (1 in, 1 out)
· Line out clearly any reserved parking (handicap, in front of fence gates, in front of clubhouse, etc.)

[bookmark: _GoBack]Adjourn – 9:22 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:  Provide money from extra practice shirts to WSC (Erica C, Mike P, Jason G) – all coaches who had a player order an extra shirt must do this ($10 per extra shirt)

Matt V:

Eric B:
1. As U10/U12 ALC, invite coaches to next meeting (w/Jason)

Jim D: 
2. Order new equipment as appropriate, including 5 size 5 balls, mesh bags, etc.
3. Email coaching community to solicit interest for a Coaches game (end of season; 11/3?)

Mike P:
4. Include ending balances on financial summaries for next month (November)
5. Research solutions to Spera lights to restrict usage (to reduce accidental usage and cost)

Erica C:
6. Erica and Lee to follow up with Dicks for free equipment opportunities (from Sept)

Kevin G:
7. Investigate a technical solution to the blast email issues noted from the current website
8. As ALC, invite coaches to next meeting

Andrew C:
1. As ALC, invite coaches to next meeting
2. Draft letter of appreciation for contractors from WSC; circulate a version for review at November meeting

Jason G:
1. Finalize a “lighting sheet” that provides information to people on how to turn the lights at Spera on and off correctly
2. As U10/U12 ALC, invite coaches to next meeting (w/Eric)
3. Process administrative items (ongoing)
a. December Agenda:  Elections, and address feedback from Sarah Chadwick from October meeting
b. February 2019 Agenda:  Review of Refund Policy (Kevin)
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