Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, August 1, 2018
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	LE

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



7:05 call to order

Consent Agenda Package
· Package reviewed
· Treasurer reports moving to QuickBooks shortly
· Budget discrepancies noted:
· Fast Signs
· Harbourtouch ($700)
· Fall Registrations ($10k)
· Motion to accept package deferred to next meeting

Public comment
· None

Registrar’s Report
· 247 Travel
· 100 REC
· 33 Tykes

Concession Report
· None

President’s Report
· All coaches need to be registered in the system by August 10 – Eric to work with Matt on this
· Transition plan from current website to new system to be drafted for review at September meeting (Eric and Matt)
· Suggestion made to go to a private website company

Coaching Report (Director of Coaching)
· Travel teams and assignments are underway
· ALC, coaches, and score summaries presented
· Full list of evaluation scores and comments distributed to Kevin and Eric (for reference and for reaching out to those who attended the assessments but are not yet registered)
· DOC to contact ALCs; teams and coaches must be registered by August 10
· Travel teams to start practice week of August 20 
· Travel games to start September 7
· CCS – Setup and scheduled so we start last week in August 27th
· Discussion to start rec at 8:30.  Discussion around starting U8 first vs U6 first as suggested by CCS
· Parent letter – using CCS, why, etc.  Action: Kevin to draft letter to parents by 8/10
· Rec Program with CCS to start 9/8 – Rec Clinic could start August 29th
· Scheduling meeting will be Wednesday August 29 at 6pm @ East Lyme M.S. (8/23/18 JAG)

Old Business
· Atlantic broadband and internet issues resolved; Eric to email Rob for details
· No update on referee payment topic
· Team Pictures
· Jason Gray working with Kevin and Gail (Frausini) – WSC needs to provide her roster counts and team counts
· Date is Monday, September 17th, location TBD

New Business
· Approximately $3,000 income from all signs to date
· Includes costs of manufacture
· Tracked via Google sheet
· Erica C still working on obtaining a quote from Sportees for the practice shirts; anticipated cost is $5 per shirt, including lettering (logo on front and sponsors on back)

Adjourn – 8:45 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:
1. Draft a transition plan from current to new registration system for review in Sept meeting (w/Eric)
 
Matt V:

Eric B:
2. Work with Matt and Jim to ensure all coaches are registered in the new system by August 10
3. Obtain details from Rob Brule of Atlantic Broadband account 

Jim D: 
4. Send Eric and Kevin full scores
5. Send ALCs their portion of the rosters

Mike P:
6. Research the discrepancies in the budget figures (Harbourtouch, Fall Registrations, Fast Signs) and provide insight for approval of Consent Agenda in September

Kelly L:

Erica C:
7. Obtain quotes for practice shirts from Sportees

Kevin G:
8. Work to obtain location for team pictures (with Jason G)
9. Draft letter to parents for CCS details – by August 10

Andrew C:

Jason G:
10. Set date/time/company & location for team pictures for fall (with Kevin)
a. [bookmark: _GoBack]Provide Gail with team counts and roster size by August 17
11. Process administrative items (ongoing)
a. Add to November agenda discussions with vendors for future services (YES, CCS, etc.), refund policy, and economic hardship assistance policy
b. Add to September agenda discussion on Winter Skills

8/10/2018 JAG
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