Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, June 6, 2018
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	LE


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Consent Agenda Package
· Package reviewed
· Wheels for goals were discussed. Andrew & Jim to review and order within in 2 weeks, 2 wheels per goal. Position of wheels left up to Andrew & Jim
· Motion passed to accept Consent Agenda package 7-0-0 (For-Against-Abstain) = PASS

Public comment
· Brittany Ross (WWIS) presented multiple event options for WSC to explore if interested
· Update from Brittany on 6/12:
Eric,
I just wanted to follow up and let you know that in regards to Winter Facility availability, we have the following:
Mondays: 6pm-8pm
Fridays 5pm-8pm
Weekend Availability
Please let me know if you may want any additional information or if you would like me to put you in contact with CJ who handles the facility contracts.
[bookmark: _GoBack]Thank you!
Brittany Ross

· See additional flyer

Registrar’s Report
· Need to open Fall registration on old system

Concession Report
· Kelly to push for high school students to help in Fall

President’s Report
· Need to move July monthly meeting to July 11th due to 4th of July Holiday

Coaching Report (Director of Coaching)
· Pinnies are in
· Assessments
· Request 10 assessors per night
· Jim D. to blast email for assessors
· Request was made for new signs (used to have square cones with #’s)
· Kevin G. will blast email for no practices held during assessments
· Signs for Fall soccer registrations around town
· Erica to connect with schools for fall registration (newsletters)
· Professional coaching
· Decision was made to move forward with professional coaching
· Challenger was said to be best fit – Agreed that $9500 with housing was cost
· Rental car discussion was included in agreement but not for all options
· Challenger did not attend club meeting due to no response from email sent to group by DOC
· Develop 1yr contract, to be reviewed by board before signing
Old Business
· Referee payment
· Continuing to use old system
· WSC Notice to SSC
· Field usage was discussed for fall @ $30hr. Approximate 24hr per week for 10 weeks used. Requires 2 field spaces. Includes games. Propose $7500
· Proposed private meeting with CCS first, then present results to board for approval
· Team Pictures
· Jason Gray to set company, date & location (first week of September?)

New Business
· Fundraising/Signage update
· Erica will send email for her report
· Table it to next meeting as appropriate
· Blast email will be sent by Matt B for Revolution game opportunity
· Practice T-shirts for coaches will be ordered by Matt V.
· Matt V. will connect with Michelle for Score
· Matt V. will connect with Sportees for proposal
· Matt V. ordered 20 reversible jerseys/kept at his house to prevent mice destruction
· Kevin G. to connect with YES for professional coaching options by Saturday June 9th
· Matt V. Pfizer grant opportunity
· $2500 community grant
· Suggestion was cleaning and repairing fence around mid-August timeframe
· Grant could be possibly up to twice a year
· Andrew Casteel will get quote for fence clean & repair to decide if grant is worth moving forward on
Adjourn – 8:31 pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:
1. Send out Fall registration notice to all WSC members
2. Blast email regarding New England Revolution game opportunity

Matt V:
3. Connect with Michele for SCORE
4. Connect with Sportees for proposal 
Kevin G. & Eric B:
5. Private meeting with CCS to assemble a donation proposal to CCS to cover field usage costs 

Jim D: 
6. Blast email for more assessors for assessment
7. Acquire contract agreement with Challenger for professional coaching

Kelly L:
8. Inquire about high school students and LTS hours for Fall concession stand

Erica C:
9. Email fundraising & signage updates to board
10. Reach out to area schools to market Fall 2018 registration

Kevin G:
11. Blast email to all coaches regarding no practice during assessments
12. Contact YES regarding professional coaching
13. Reach out to Kerry Sullivan (town of Waterford P&R) regarding space at Leary or schools

Andrew C:
14. Acquire quote for fence repair and cleanup

Jason G:
15. Set date/time/company & location for team pictures for fall
16. Process administrative items (ongoing)

06/08/2018 Mike P.
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