Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, May 2, 2018
Call to order: 	6:41 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	x
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	x
	

	Katie W
	Assistant Registrar
	
	x
	

	Matt B
	Registrar
	
	x
	

	Andrew C
	Maintenance Coordinator
	
	
	AL

	Michele D
	Uniform Coordinator
	
	x
	

	Craig M
	Volunteer Coordinator
	
	x
	

	Kelly L
	Concessions Coordinator
	
	x
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	1


	Legend

	x
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Previous Review of Minutes:
· Minutes not reviewed

Consent Agenda Package
· Reviewed
· Adjustments as follows:
· Spera field to open at the earliest on Monday, May 14, with the understanding that Andrew will evaluate the field condition no later than Saturday, May 12 to determine if one more week is required. 
· In financials, the sign for $300 is Sears and was incorrectly listed as Fontaine Law.  Mike to change the name, and forward Jason G a new version for inclusion to the record 
· Motion passed to accept Consent Agenda package 6-0-0 (For-Against-Abstain) = PASS

Public Comment
· No public comment

Registrar’s Report
· Inform the board if we are ready to support registration on the new Web Site for Fall 2018
· Pending response from Matt, registration to begin on either May 8 or May 15 for Fall 2018
· If yes, May 8 or May 15 (or other date suggested by Matt)
· If no, we do not open registration on the new web site
· Motion passed to open Fall 2018 registration in May 6-0-0 (For-Against-Abstain) = PASS, but only if Matt B has indicated we are ready
· Jason to communicate this to Matt B

President’s Report
· N/A

Coaching Report (Director of Coaching)
· Finalizing of external assistance for professional coaching
· Challenger organization appears to be preferential to our needs
· Organization representatives request to attend next WSC meeting and talk to the board
· One other option is for CCS to run clinics
· Jim to purpose plan to CCS
 
Concessions Report
· No update

New Business
· WSC By-laws
· Draft expected for June or July
· Possibility of trading legal review for a free sign on the fence instead of $$$
· Suggestions from board include language in new by-laws that set a minimum number of meetings that must be attended or board members will lose their positions
· Assessment Email
· An email shall be sent to the WSC membership with the following components:
1. Assessment Dates – scheduled for June 14, 15, 16, 18, 19 (Thursday – Saturday, Monday – Tuesday) (from Jim / Eric)
2. Player Assessment Criteria – provide the assessment forms and rubric (from Jim)
3. Travel Policy for Team Selection – provide the verbiage from our policy document (from Jim)
4. New Web Site Information for Fall Registration – provide information on how to access and use the new web site, but only if Matt B has indicated we are ready
· Email shall be sent no later than May 9
· Survey Feedback
· Recommendations from survey committee made to board
· Board will take action on the following:
1. Share survey results with entire WSC membership – chart results only (no comments) - Erica
2. Acquire professional coaching assistance for both children and coaches – the board is in the process of implementing this
3. Improved Communication regarding Assessments – the board will craft and circulate additional communications, including the Assessment Email discussed in these minutes
· Investment of WSC funds
· Motion passed to not pursue action at this time until financial interest rates improve 5-0-1 (For-Against-Abstain) = PASS
· Payment to referees for 2018
· WSC will continue to pay referees as per our current method (through Perry)
· WSC remains open to other possible solutions moving forward
· Signage / Corporate Sponsorship
· Current signage and sponsorship is kept here:  https://docs.google.com/spreadsheets/d/1fZiQCDtTmHEf034EkKamc98HzbuLL4aCOKu9EfT4lrY/edit?usp=sharing
· Further discussion to define “appropriateness of signage” for the fence – June 2018
· WSC Pictures
· We will discuss in June to set a date for when team photos will be taken
· Can we do them at Spera?  
· Field Maintenance 
· Work performed on field – sinkhole and sprinkler pipe
· Per Consent Agenda, Spera to open as early as May 14
· WSC Board Meeting
· Possible day/time change
· Possibility of different day/times for non-soccer season (July and August) and soccer season (September – June)
· Survey to be sent with following proposed:
1. Monday – Thursday 6-9pm
2. Saturday – Sunday 4-8pm
3. Soccer Season Saturdays and Sundays – Yes/No
4. Non-Soccer Season M-Th – Yes/No
5. No changes – keep same Wednesday 7pm time and accept conflicts

Adjourn – 7:45pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:
1. Respond to the WSC board whether or not the new website will be ready to support Fall 2018 Registration by May 8 or 15th.  The response must be received in time to send an email by May 9

Eric B:
1. Assemble a donation proposal to provide to SSC to cover field usage costs (with Kevin Girard, from Sept 2017) – for June 2018 meeting

Jason S:

Mike P:
2. Send updated financial data (fix Search with Fontaine Law) to Jason G – for June 2018

Jim D: 
3. Confirm with Joe Z. at SECJSA if a Fall soccer registrant is covered from an insurance perspective for that subsequent Spring, even if they did not register for Spring – for June 2018
4. Purpose a plan to CCS for clinics to provide to WSC
5. Coordinate with Challenger to attend the June 2018 WSC Board meeting and present (20 minutes)

Michele D:

Kelly L:
6. Obtain from Chuck/Dana Flynn any specifics on food handler permit/requirements – from May 2018

Erica C:
7. Send the results of the March Survey to the entire WSC community – results/graphs only, no comments – work with Kevin to send email blast

Kevin G:
8. Assemble a donation proposal to provide to SSC to cover field usage costs (with Eric B, from Sept 2017) – for June 2018 meeting
9. Send out the “Assessment Email” once all components are in place, per summary above – target date is May 9
10. [bookmark: _GoBack]Work with Erica C to send out the survey results to the entire WSC community – results/graphs only, no comments

Andrew C:
11. Evaluate Spera field by Saturday May 12 and inform the board if Spera can open on May 14 no later than Sunday May 13

Jason G:
12. Update the Financial report for May 2018 with new information from Mike P
13. Obtain a copy of the contract between WSC and Referee Assignor Perry P
14. Prepare and send a survey for meeting times per above notes (by May 18)
15. Add agenda items for future meetings:
a. By-Law update – June 2018 (Jason G)
b. Referee payment discussion – June 2018 (Eric, Kevin)
c. WSC notification to SSC – June 2018 (Eric, Kevin)
d. Define appropriateness of signage for fence – June 2018 (Eric, Erica)
e. Set a date for team pictures in Fall 2018 – June 2018 (Jason)
f. Discuss practice T-shirts from sponsorships – June 2018 (Erica)
g. 20 minutes for Challenger to present to the board – June 2018 (Jim)
16. Begin a plan for By-Law drafting – target June 2018
a. Legal review:  Matt Cavasino, Fontaine Law (sign for services?)
b. Distribute an outline of steps to the committee
17. Schedule pictures for WSC for 2018
a. Need to know when we need them
18. (ONGOING) Collect, store, and organize any/all blast emails that the club has distributed with the intent for ease of use in the future – some emails include
c. Email about Winter Skills
d. Email about registration dates
e. Email about Tryouts
19. (ONGOING) Process administrative items:
b. Write minutes and circulate for review and Post finalized minutes
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