Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, April 4, 2018
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	x
	

	Jason S
	Vice-President
	*
	x
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	x
	

	Matt B
	Registrar
	
	x
	

	Andrew C
	Maintenance Coordinator
	
	x
	

	Michele D
	Uniform Coordinator
	
	x
	

	Craig M
	Volunteer Coordinator
	
	x
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	1


	Legend

	x
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Previous Review of Minutes:
· Previous minutes were reviewed; all actions accounted for

Consent Agenda Package
· Package reviewed
· Harbourtouch / Authnet costs are administrative/cost of doing business with League Athletics.  They are expected to disappear once the new website has phased out the existing one
· Utilities was observed to be high for off-months; quick review of past data shows that it is comparable to past April costs
· Equipment budget exists for the purchase of up to 2 pairs of wheels for goals
· Motion passed to purchase up to 2 pairs of wheels from budget 6-0-0 (For-Against-Abstain) = PASS
· Motion passed to accept Consent Agenda package 6-0-0 (For-Against-Abstain) = PASS

Public Comment
· Survey
· Invoice for survey submitted ($35) – reimbursement provided at meeting via check
· Thank you to Kari and Dave Wiseman, as well as the WSC Board, for their role in making the survey happen
· Survey closed on 4/1.  There were 88 responses to the survey
· Raw results have been distributed to the entire WSC Board; in depth discussion of results and action plan to occur within next 2-3 weeks
· Inquiry on tryouts
· Exact week of tryouts to be determined by April 13 (tentative – week of June 11)
· A “Pre-season Email” to be sent to WSC by April 13 and will include:
· Tryout dates (from Jim D)
· Spera field schedule (i.e., first two weeks to be away games, opening day, etc.) – from Kevin G
· Waterford/East Lyme Soccer Jam 2018 (from Matt B)

Registrar’s Report
· Spring registrations currently at:
· 34 Tyke, 82 Rec, 159 Travel
· 16 registrants for U19 leagues
· Registration is closed except for new move-ins
· Fall 2018 registration expected to open mid-April, or whenever the new website is ready to accommodate
· Fall 2018 prices
· Proposed pricing at 40/70/100
· Motion passed to set pricing at 40/70/100 6-0-1 (For-Against-Abstain) = PASS

President’s Report
· N/A

Coaching Report (Director of Coaching)
· U19 League
· There are 22 registered U14 girls this Spring – many have registered for U19 but not all
· DOC will reach out to other DOC’s to see where U19 interest exists
· Unsure of status of U19 league at this time as only 2 towns confirmed to have enough interest for a team (Colchester and Waterford) – one proposal is to play 7v7 on a smaller field, which results in more teams
· One possible assistant for REC coaching identified – LTS student from WHS (R. Blinderman)
· Professional coaching discussions have resulted in following
· Quotes requested from 5 companies:  UK International, CCS, YES, EVO, Challenger
· One quote received (UK International) for $12K
· Three other companies have had verbal exchange; no quotes
· WSC will wait 3 more weeks to receive other quotes; decision to be made in May
· Evaluators requested for 2018 tryouts; email to follow
· Two REC coaches (U8) needed; Travel coaching needs met
· Teams are being finalized this week and final rosters to be sent to Registrar within a week
· Uniforms for Spring 2018 – in progress
· Need to hear from Michele D on status of uniform order(s), and plan to provide spares
· Proposed extension of REC into U10
· No new updates (see March minutes for details)
 
Concessions Report
· Legal food handling age is believed to be 16
· Still need to determine if a permit is required for food handling – follow-up with Chuck/Dana Flynn

New Business
· WSC By-laws
· No new update
· Investment of WSC funds
· A 1-year CD (0.75%) with $25K investment, approximately $188 is earned
· A 1-year savings account (0.2%) with $25K investment, approximately $50 is earned
· Determination as to whether or not the administrative effort is worth the $138 extra
· Payment to referees for 2018
· Majority of southern CT clubs pay referees in check based on bi-monthly payroll from assignor
· One club requires coaches to use PayPal to pay referees, then reimburses the coaches
· All clubs with one exception (Groton) were unwilling to consider paying referees in cash in any format
· Clubs consider pre-payment to coaches for purposes of paying the referees a large risk
· Another option is to examine the wording in the contract between WSC and the Referee Assignor to see if there is room to specify a better payroll process
· WSC agrees that the referee assignor role is a critical role and must exist for club success
· Referee Assignor is a sub-contractor to WSC from a payroll perspective
· Signage / Corporate Sponsorship
· Sponsors and Signage to date:
1. Fontaine Law - $200 (check received) – 1 year
2. Supreme Pizza – Sign for $200/year ($400 check received) – 2 year total
3. DICK’S - $500 (waiting for check) – 1 year (Spring and Fall 2018)
· Two signs received (Supreme Pizza, Fastsigns) and will be hung prior to next meeting
· Signage and sponsorship documents are now synchronized and up to date
· https://docs.google.com/spreadsheets/d/1fZiQCDtTmHEf034EkKamc98HzbuLL4aCOKu9EfT4lrY/edit?usp=sharing
· WSC Pictures
· No new update
· East Lyme / Waterford Soccer Jam 2018
· Goal is to spread the word now in order to register for the event
· Event will be held at WWIS facility
· Club to engage with WWIS for distributing notice(s) about the event
· Club to email all 2017 Spring/Fall coaches about registering teams for the event
· Field Maintenance 
· Immediate work to be done to field – approximately $3K
· Sinkhole has returned – area is depressed approximately 3 inches

Adjourn – 8:55pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:
1.  Add upcoming Waterford/East Lyme Soccer Jam to Facebook page

Eric B:
1. Assemble a donation proposal to provide to SSC to cover field usage costs (with Kevin Girard, from Sept 2017) – for May 2018 meeting
2. Write an email for review about the new U19 age group for WSC – circulate for review as needed – for May 17

Jason S:

Mike P:
3. Prepare a brief summary of benefits vs. costs for investment (see update) – for May 2018

Jim D: 
4. Receive any additional quotes for professional coaching – for May2018
5. Finalize tryout dates (proposed June 11, 5-8pm) by April 13
6. Email all Spring/Fall 2017 coaches to solicit interest in Soccer Jam 2018
7. Email all Spring/Fall 2017 coaches to obtain commitment for tryout evaluators
8. Finalize Spring 2018 teams (w/ ALCs)

Michele D:
9. Report to the board on the status of Spring 2018 uniforms, including order(s) and plans to stock spares (via email)

Kelly L:
10. Obtain from Chuck/Dana Flynn any specifics on food handler permit/requirements

Erica C:

Kevin G:
11. Assemble a donation proposal to provide to SSC to cover field usage costs (with Eric B, from Sept 2017) – for May 2018 meeting
12. Add a sentence to the “Pre-Season Email” about the Spera schedule (first two weeks away, etc.)
13. Send out the “Pre-Season Email” once all components are in place:
a. Spera schedule (from Kevin G)
b. Tryout schedule (from Jim D)
c. Waterford / East Lyme soccer jam (from Matt B)

Andrew C:
14. Heal up

Jason G:
15. Send Kelley Larson the contact information for Chuck and Dana Flynn (concessions)
16. Ask Andrew C if there is a way the sinkhole could be topped off prior to seeding
17. Email Michele D to request a report on uniforms
18. Email new signage and sponsorship forms to board (with Erica C)
19. Propose a meeting to review in depth the results of the survey (by April 23)
20. Obtain a copy of the contract between WSC and Referee Assignor Perry P
21. Add agenda items for future meetings:
a. Discuss investment options – May 2018 (Mike P)
b. By-Law update – May 2018 (Jason G)
c. Survey results and action plan – May 2018 (Jason G)
d. Professional coaching – May 2018 (Jim D)
e. Referee payment discussion – May 2018 (Eric, Kevin)
f. Waterford/East Lyme Soccer Jam – May 2018 (Eric, Matt B)
g. WSC notification to SSC – May 2018 (Eric, Kevin)
22. Begin a plan for By-Law drafting – target June 2018
a. Legal review:  Matt Cavasino, Fontaine Law (sign for services?)
b. Distribute an outline of steps to the committee
23. Schedule pictures for WSC for 2018
a. [bookmark: _GoBack]Need to know when we need them

24. (ONGOING) Collect, store, and organize any/all blast emails that the club has distributed with the intent for ease of use in the future – some emails include
c. Email about Winter Skills
d. Email about registration dates
e. Email about Tryouts
25. (ONGOING) Process administrative items:
b. Write minutes and circulate for review and Post finalized minutes
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