Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Thursday, February 15, 2018
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	LE

	Jason G
	Secretary
	*
	
	AL

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Kelly L
	Concessions Coordinator
	
	
	

	Erica C
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	5


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Previous Review of Minutes:
· Previous minutes were not reviewed

Consent Agenda Package
· Package reviewed
· Minor question to confirm presence of Corporate contribution in January
· Motion passed to accept Consent Agenda package 6-0-0 (For-Against-Abstain) = PASS

Registrar’s Report
· Spring registrations currently at:
· 17 Tyke, 21 Rec, 48 Travel
· Registration ends March 4, with late registration ending on the 18th and 25th
· U19 league has been implemented by SECJSA
· Will behave like any other age group league in WSC
· Coaching will come from the WSC community
· All club policies, rules, and guidelines will apply
· WSC to draft a letter and send an email blast to club to solicit interest

President’s Report
· No new items

Coaching Report (Director of Coaching)
· Updated coaching guides have been sent to the website
· Meeting discussion addressed several coaching items – see Public Comment section for details
 
Concessions Report
· No updates

New Business
· WSC By-laws
· No new update
· Payment to referees for 2018
· Leading proposal is to pay coaches in advance for all games, then have coaches pay referees directly at the game
· Tabled for March 2018 meeting
· Corporate Sponsorship
· Sponsor acquired – Fontaine Law - $250
· Club has access to google sheet; club members can select an entity and pursue sponsorship directly
· It was suggested that the WSC signage and Sponsorship efforts could be combined for a single message; further research is needed to determine how this could be accomplished
· WSC has reinforced the policy that signs are not to be provided to sponsors who did not pay for a level with a sign but desire a sign as a “promotional incentive” at a lower price – i.e., if a sponsor purchases the $250 sponsor level the club can provide a sign but at the full price – this maintains fairness to all sponsors
· https://docs.google.com/spreadsheets/d/1fZiQCDtTmHEf034EkKamc98HzbuLL4aCOKu9EfT4lrY/edit?usp=sharing
· WSC Pictures
· No new update
· SSC Donations
· WSC has until the end of May 2018 to provide a decision to SSC
· Signage update
· See “Corporate Sponsorship” section for details
· Turf Maintenance 
· Maintenance coordinator informed the club that due to medical needs, additional assistance with labor will be required in the upcoming season
· WSC to reach out to Sav-a-tree (Jim Keily) for field management discussion
· Public Comment
Mark LaLima and Shawn Johnson contribution:
· Requesting usage of Spera field for a 3-day Lacrosse tournament in July or August
· Willing to pay a usage fee for the field ($50/field per hour was mentioned)
· Tournament is regional – teams from a wide area would attend
· Expected to be on average 600 people per day (total)
· They will handle painting the fields and goals
· Expected to run from 9am – 8pm; they may require lights 
· They have already checked the following other locations:
1. Bridebrook (cannot use, it is full)
2. Poquonnock Plains Park (cannot use, Groton Public Safety requirements are not feasible to reasonably meet from a financial perspective)
· Concessions would be run by WSC; opportunity for significant income
· WSC concerns include:
1. Intense field usage over a 3-day period prior to the start of soccer season could have a negative impact on the Fall 2018 season
· WSC will discuss further and provide feedback to Mark and Shawn by the first week of March, or at the WSC March meeting

Kari and David Wiseman contribution:
· Opportunity to circulate a survey to the WSC community
· Survey would focus on collecting feedback on the following:
1. Coaching effectiveness
2. Engagement of children in activities
3. Willingness of members to pay for a higher level of coaching
4. Ideas for improving coaching

· They are willing to lead the effort to produce and administer a survey and provide results to the club
· Presented concern about attrition from WSC to other premier entities (SSC, Doca, etc.)
1. What can be done about this
2. How to prevent children from taking a step back from a skills perspective
3. Raising the bar from a coaching standard perspective
· Based on comments, WSC recognizes a need to provide better transparency to the WSC community with regard to the evaluation process.  Specific comments include:
1. Coaches of teams were involved in the process but it wasn’t universally clear this was the case
2. Unclear as to how Classic teams were actually built
3. Parents were not clear on who to contact if they had a question about the process

Jeff Emerich contribution:
· Experience with REC league as both coach and ALC
· Suggestion to establish a standard coaching approach for the club along the style of “Soccer Coaching for Dummies”
· Leverage US Soccer methodology and concepts
· Develop approach into a long-term strategy for club coaching
· Proposal would involve increased focus at the ALC level
· DOC, ALC should focus on coaching the coaches, and perhaps not coach themselves?
· Provided a draft “Week 1” plan for coaches as well as coaching standards/guideline document

Adjourn – 8:56pm

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:

Eric B:
1. Assemble a donation proposal to provide to SSC to cover field usage costs (with Kevin Girard, from Sept 2017) – for May 2018 meeting
2. Talk with Jim Keily for field management discussion / opportunities
3. Write an email for review about the new U19 age group for WSC – circulate for review as needed – for February 17

Jason S:

Mike P:

Jim D: 
4. Provide a WSC “Needs Manifest” for professional coaching recommendation/options – for March 2018

Michele D:

Kelly L:
5. Propose or collect options on how to increase volunteer participation at concessions for Feb 2018 meeting – for March 2018

Erica C:
6. Work with Jason G to identify how to integrate the signage and sponsorship initiatives

Kevin G:
1. Assemble a donation proposal to provide to SSC to cover field usage costs (with Eric B, from Sept 2017) – for May 2018 meeting
2. Sent an email blast to the WSC community to promote the U19 age group for WSC – content should be in line with Eric’s letter - confirm with Eric as to timing to best coordinate with letter

Andrew C:
3. Heal up

Jason G:
4. Work with Erica C to identify how to integrate the signage and sponsorship initiatives
5. Draft a thank-you letter to the contractor for sinkhole repair and refuse clearing (with Andrew C).


6. (ONGOING) Collect, store, and organize any/all blast emails that the club has distributed with the intent for ease of use in the future – some emails include
a. Email about Winter Skills
b. Email about registration dates
c. Email about Tryouts
7. Begin a plan for By-Law drafting – target June 2018
a. [bookmark: _GoBack]Ask Kevin/ Matt for contact information of Matt Cavasino, and other law-knowledgeable individuals for assistance
b. Distribute an outline of steps to the committee
8. Schedule pictures for WSC for 2018
a. Ask Kevin / Andrew for contacts of vendors
9. Add agenda items for future meetings:
a. Professional coaching “Needs Manifest” for March 2018 (Jim)
b. Further discussion on field maintenance options for March 2018 (Andrew, Eric)
c. Add concessions ideas discussion for March 2018 (Kelly)
d. Add referee payment discussion for March 2018 (Eric, all)
e. Add discussion for REC extending to U10 for March 2018 (Jim)
f. Add discussion for Waterford/East Lyme Soccer Jam to occur end of April 2018 to the March 2018 agenda (Matt B)
10. (ONGOING) Process administrative items:
g. Write minutes and circulate for review and Post finalized minutes
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