Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, August 9, 2017
Call to order: 	7:10pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Chuck F
	Concessions Coordinator
	
	
	

	Leslie S
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	1


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Opening Remarks:

· There were insufficient attendees to constitute a quorum
· Meeting consisted of review and discussion only; no decisions were made or proposed

Consent Agenda Package
· Package reviewed

Registrar’s Report
· No report

President’s Report
·  No report

Coaching Report (Director of Coaching)
· Report of U8 and below, including Tykes, as follows:
	Age Group
	Total Registrants
	Estimated Teams
	Estimated Players per Team

	Tykes
	16
	4
	4

	U6
	24
	3
	8

	U7
	31
	4
	8

	U8
	40
	5
	8

	All
	111
	16
	




Concessions Report
· No report; postponed to September

New Business
· WSC Commitments signs are ready to be picked up:
· A 3’x5’ hardback sign is ready (this will be for public display outside the clubhouse)
· A 11”x17” sign will be ready for display inside the clubhouse
· Signage for fence is pending a recommendation from the sign committee
· Sign committee chair not present; no new updates
· [bookmark: _GoBack]Sign recommendation proposal is underway and expected prior to the September meeting, during which the Board will finalize and implement signage
· All other new business is deferred to September meeting
Meeting adjourned: 8:25pm
Deferred items include the items below:
· Discussion of SSC Field time for Spera (Kevin)
· Motion made to authorize up to $1,000 to be used for purchase of new front door (metal) and 3 pin-locks (front door, upstairs outside door, and concessions door)
· Motion unanimously approved
· Telephone pole in front of new fence gate fence needs to be cut up/removed – by August 1
· WSC will retain SCORE for uniform sourcing – new 3 year cycle to begin this summer
· WSC requests SCORE purchasing with lump-sum  payment(s) and not monthly auto-pay
· WSC is pursuing a credit card in the club’s name (not an individual) – work with tax specialist
· WSC board has received proposed 2017-2018 budget and will provide feedback to Budget Committee at July meeting
· Motion made to approve “WSC Commitments” list (formerly known as the “Top Ten List”)
· Motion unanimously approved
· Large hardcopy to be obtained immediately
· Website content to be incorporated in August
· Sign Committee update
· Pricing model needs to be developed
· Feedback for July meeting
· Survey update
· Specific goal for fundraising should be evident
· More focused soccer activities
· Less restriction for time and places
· Waterford Day to be held on Saturday, August 26
· Sinkhole at Spera is growing; no town engineer has examined it yet
· Ryan McNamara – can he assist?
· WSC needs to address this immediately – proposal for truckload of 1” stone to be used in conjunction with sand and soil fill – this needs to be addressed by July

Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Board Members:

Matt B:
1. Finalize the new WSC board emails (from April)

Eric B:
2. Re-engage with Ryan McNamera (Town of Waterford) and/or Milstone as needed to address sinkhole at Spera prior to April opening (from March 2017) (deferred)
3. Coordinate the filling of the sinkhole with Andrew C – sand/stone/soil fill – by July 31

Mike P:
4. Work with tax specialist Mark Cavasino to obtain club credit card (deferred)

Jim D: 
5. Reach out to all evaluators to obtain feedback from evaluations

Kevin G:

Andrew C:
6. Pursue replacement of 3 locks for Spera clubhouse doors (front, 2nd floor, concessions) (deferred)
7. Pursue replacement of front main metal Spera clubhouse door  (deferred)
8. Authorized budget not to exceed $1000 – target date is July 31  (deferred)

Sign Policy Committee (Lesley, Jason G, Katie W, Matt B)
9. Research and propose a pricing model to use for signage  (done)

Jason G:
10. Work with Matt B. and Eric B to ensure WSC Commitments content ready for WSC website by August  (deferred)
11. Add agenda items for September 2017:
a. Include reference to deferred items from July-August
12. Process administrative items (ongoing)
b. Write minutes and circulate for review
c. Post finalized minutes
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