Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, April 5, 2017
Call to order: 	7:03 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Chuck F
	Concessions Coordinator
	
	
	

	Leslie S
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	3


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Opening Remarks:

· Previous minutes reviewed; action items updated as needed

Consent Agenda Package
· Maintenance items:
· New fence at Spera will proceed when vendor provides a start date
· New fence at Spera does not have a completion date – Andrew to discuss w/vendor
· Treasurer items:
· Budget committee to meet in April (treasurer to facilitate).  Committee in 2017 consisted of Eric B, Craig M, Kevin G, Jason G, Jeff E, Matt B, Vanessa B
· Payment to Andrew Storton for Winter Skill is pending an invoice from Andrew
· Motion to accept Agenda Package as-is proposed and accepted (unanimous vote)

Registrar’s Report
· Registrar successfully registered two Waterford teams (U10 Boys - Welch, U14 Girls - Gray) for April 8 tournament

Coaching Report (Director of Coaching)
· Spring Season
· All teams complete with the exception of U14 Girls (expected to be finalized by 4/10)
· All teams have coaches except for U12 Boys (1 needed), U10 Boys (1 needed), U8 (2 needed), U6 (3 needed)
· Last minute options for recruiting coaches include a sign-up list at the April 30 fundraiser, parent volunteers on first day
· Rosters to be assigned to ALCs until coaches are secured
· Team rosters to be sent to Michele for uniform purposes
· Training 
· No updates
· Equipment lists
· WSC Board is aware that DOC will purchase equipment per an equipment list that will be submitted to the President and other board members
· Limit is $3,000 (budgetary allotment)
· Needs include balls (size 3,5), corner flags (16), and other items
· DOC to reach out to other sources (Jeff E., Vanessa B., East Lyme DOC, etc.) to obtain good tips for vendor sources

Concessions Report
· Per email, Chuck is soliciting ideas to increase volunteer presence at the concession stand
· Chuck does not anticipate having the availability to handle the stand as per previous year

New Business
· Lesley continues to work towards additional advertising for April 30 fundraiser – ideas include:
· Add to WSC website
· Notify through elementary school distribution
· Jason S confirmed that WSC carried an extra insurance rider in the policy due to the Spera lights – this ended in 2015 and is now covered in the umbrella policy moving forward
· Signatory and custodial rights have been provided to the Vice President as discussed in the previous minutes
· Demonstration of new evaluation software “Team Genius” via Webex by Chris Knutsen – it was agreed that all members would provide feedback to Jason G post-meeting

Website:  http://myteamgenius.com/
Mobile App:
· Used to collect evaluation data
· Android and iOS compatible
· Highly customizable (appearance, criteria, data points, values, descriptions, etc.)
· Has capability to take a picture of each child at the time of evaluation
· Real-time synch capability with Web app and will store data in offline mode for batch synch when device is in network range
· Evaluation data (child and coach lists from registration, etc.) downloaded from Web App 
· Lists can be mapped to Web app data columns and there is validation capability
· Web app can prevent duplicate entries
Web App:
· Used to import/export player/coach lists and act as data repository for Mobile app
· Highly customizable (appearance, criteria, data points, values, descriptions, etc.)
· Can analyze evaluation data and provide various data views
· Evaluation lists uploaded as .csv or similar
· Configurable reports are not yet available but are anticipated

Pricing
· $1,000/ year per evaluation event (30 days duration of access to Web system)
· $500/year for up to 500 players (no limit to access of Web system)
· TBD – for up to 300 players, no limit to access
· TBD – unlimited for 1 year with no limit to access

Data Security
· Data is kept in Microsoft cloud

Training
· Both Mobile and Web app appear to be intuitive; minimal training anticipated

Outstanding Questions
· Who owns the evaluation data stored in the cloud?
· What is WSC policy with regards to Personal Identifying Information (PII)?
· How long from decision to adopt platform and data of go-live?
· How long to process customization request(s) after submittal?
· Can contract be re-negotiated for longer periods of time if we like it?
· Any hardware restrictions?
· When can Ad Hoc reporting features and Rubric pop-up help feature be available and will they be available without extra charge? 
Meeting adjourned: 8:43pm



Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

All Members:
1. Review the WSC “Top Ten List” document and provide feedback to Jason G
2. Review the software demo of the evaluation platform “Team Genius” and provide feedback to Jason G

Matt B:
3. Finalize the new emails and resolve outstanding issues

Eric B:
4. Re-engage with Ryan McNamera (Town of Waterford) and/or Milstone as needed to address sinkhole at Spera prior to April opening (from March 2017)

Mike P:
5. Pay Andrew Storton for Winter Skills clinic (work with Eric, Jim D, Jason S to obtain details and invoicing) upon submittal of invoice from Andrew
6. Reach out to budget committee members and begin to plan for meeting in April
a. Clarify/confirm uniform costs are represented in the Travel and Rec income fees (they are listed separately in expenses, have no budget allocated, but have a cost attached)

Jason S:
7. Work with Treasurer as needed to pay Andrew Storton for Winter Skills clinic
8. Reach out to Principal Ozmun at Oswegatchie Elementary School regarding advertising for WSC fundraiser on April 30

Jim D: 
9. Submit a list of equipment needs for Spring 2017 to the WSC Board
10. Procure equipment needs per list for Spring 2017
11. Finalize U14 Girls roster
12. Finalize U12 Boys, U10 Boys coaches

Matt V:
13. Finalize U8 and U6 coaches

Leslie S:
14. Distribute notifications for April 30 fundraising event (expected week of April 10)

Michelle M:
15. Continue to research clothing options for the WSC jackets (from June 2016)

Andrew C:
16. Coordinate a “Spera Cleanup Day” as appropriate in April or May 2017
17. Explore options to active sprinklers at Spera prior to April 17 (per email post-meeting)

Sign Policy Committee (Craig M, Eric B, Matt B)
18. Provide an update for the Sign Policy Committee (from December)

Jason G:
19. Receive and compile feedback for “Team Genius” demo
20. Receive and compile feedback for “Top Ten List” (distributed at the meeting)
21. Add agenda items for May 2017:
b. Present front door options for Spera (Andrew C)
c. Spera fence update (Andrew C)
d. [bookmark: _GoBack]Budget Committee update (Mike P)
22. Process administrative items (ongoing)
e. Write minutes and circulate for review
f. Post finalized minutes
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