Waterford Soccer Club
Board Meeting
Minutes v1.0

Date:  		Wednesday, February 8, 2017
Call to order: 	7:00 pm
Location:  	Waterford Club House
Board Attendees:  	
	Attendee
	Position
	Status

	Eric B
	President
	*
	
	

	Jason S
	Vice-President
	*
	
	

	Mike P
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Jim D
	Dir. Of Coaching
	
	
	

	Matt V
	Asst. Dir. Of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	

	Perry P
	Referee Assignor
	
	
	

	Craig M
	Volunteer Coordinator
	
	
	

	Chuck F
	Concessions Coordinator
	
	
	

	Leslie S
	Fundraising Coordinator
	
	
	

	Other
	Non-Board Members (count)
	0


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Opening Remarks:

· Previous minutes reviewed

Consent Agenda Package
· Maintenance items:
· Fence to begin upon deposit to Durham Fence Company ($5,628 total quote, deposit is 50%)
· Club desires to add an entrance in the middle of the fence run – work with Durham to determine the cost of three options:  Pass through (overlapping segment), sliding gate, standard gate
· Treasurer items:
· Budget committee to meet in March (treasurer to facilitate).  Committee in 2017 consisted of Eric B, Craig M, Kevin G, Jason G, Jeff E, Matt B
· Treasurer to verify that Parks and Rec income ($10,374) represents both 2016 and 2017 contributions combined (we believe it does)
· Clarify uniform costs as a separate budget item instead of baking them into registration costs

Registrar’s Report
· Emails for all WSC board positions will be forthcoming – please contact the Registrar with any special naming requests
· Credit card fee has been reduced as by-product of negotiations for emails from $4.50 to $2.99 per transaction
· Registrar’s email must be sent to the Treasurer

Coaching Report (Director of Coaching)
· Winter Skills update
· 30 enrolled; 23 paid and approximately 27 regular attendees
· Club is expecting to take in slightly more money than expended
· Feedback about the clinic has been overwhelmingly positive
· Need to find out if the 6th week can take place in the H.S. Gymnasium
· Winter skills notification for 2018 to be added to WSC board calendar
· Spring Registration
· Coaches for Spring 2017 to be determined in the upcoming month(s)
· Team selection will involve Director of Coaching, ALCs, evaluation scores (from Fall 2017), and coaches for the age group
· Will fill age groups as numbers support
· State Cup 
· Every classic team will be expected to participate in State Cup games
· WSC desires to integrate this into our program as a normal activity
· Adjust WSC policy to reflect
· Determine other cups/tournaments available in CT 
· Coaching clinics
· Mohegan Sun will hold a clinic (provided by NSCAA) on Feb 23-25 – must self-register and self-cost for now; DOC may have funds available for partial reimbursement
· WSC must notify the coaching population to inform them of this clinic

Concessions Report
· None

New Business
· AGM Meeting was conducted (this is a general meeting of Connecticut Junior Soccer Association)
· Rob Brule (CCS) continues to work on the TV option presented in June of last year for the WSC clubhouse
· “Top Ten” list discussed – need to integrate additional wording as relates to providing quality coaching to the kids
· DOC will work with Uniform coordinator to manage rec player uniforms for Spring 2017
· Eric will work with Milstone and Town of Waterford to address the sinkhole prior to the Spring 2017 opening
· Andrew will work with Save-A-Tree to plan Spera opening
· Fundraising change – the Spaghetti dinner is dropped in favor of a WSC Filomena dinner on April 30
· Lesley will finalize; she needs Tax ID information for WSC
· WSC is in favor of the Referee Assignor’s request for payment and to remove the position from the WSC board, pending further questions:
· Is it possible to obtain a 2 or more year contract
· Is the club concerned about this setting a precedent for other positions to request payment for their services
· Start this in Fall 2017 or Spring 2017
· How do other towns handle this
· How will the club treat this in the budget – separate item or bake into fees?
· Club will re-visit in March


Meeting adjourned: 8:53pm



Action Items:
Action Items represents a cumulative collection of items assigned during meetings.  Unless specified, all Action Items are due prior to the next WSC meeting.  Items older than a month are identified as such.  Items older than 2 months are to be reassigned or removed.

Matt B:
1. Finalize the new emails with standard naming conventions (unless special requests are received)

Eric B:
1. Send the email from the Registrar containing the registrar’s report (containing the credit card fee reduction) to the Treasurer in order to record the new fee structure into the budget
2. Work with Town of Waterford and/or Milstone as needed to address sinkhole at Spera prior to April opening
3. Discuss with other clubs (E.Lyme, et al) how Referee Assignorship is handled
4. Obtain feedback from Perry on following questions:
a. Can WSC obtain a multi-year contract with definitions of rate changes
b. Is it possible to do this in Fall 2017
[bookmark: _GoBack]
Mike P:
5. Provide Durham Fence Company a check for 50% of $5,628 in order for fence project to move forward (work with Andrew C for contact info and exact pricing)
6. Reach out to budget committee members and begin to plan for meeting in March
7. Verify that Waterford Parks and Rec budget item of $10, 374 represents combined 2016 and 2017 contributions as WSC suspects; notify the WSC Board of the result
8. Clarify/confirm that uniform costs are represented in the Travel and Rec income fees (they are listed separately in expenses, have no budget allocated, but have a cost attached)

Jason S:
9. Determine if the 6th week of Winter Skills can take place at the WHS Gymnasium; notify President/DOC/Secretary of the result

Kevin G:
10. Add winter skills to the WSC Board Calendar, if not already present, to indicate that the process needs to be initiated in November before Winter Skills occurs
11. Update WSC policy to indicate that Classic teams are expected to participate in State Cup teams (optional in Spring season)
12. Research what other state tournaments occur in CT

Jim D: 
13. Continue to finalize 2017 needs including evaluations, equipment, etc.  Sub-Committee consists of Jim D, Matt V, Eric B, Jason S, Jason G, Kevin G
14. Work with Uniform Coordinator to manage player uniforms for Spring 2017 (for Rec)
15. Distribute email to coaching list to inform them of Mohegan Sun coaching clinic
16. Determine WSC contribution to Mohegan Sun coaching clinic attendees and apply as needed
17. Research and/or develop “Coaching Packets” for coaches

Matt V:
18. Obtain fliers for Mohegan Sun coaching clinic and distribute as needed (work with DOC)

Leslie S:
19. Obtain Tax ID for WSC
20. Distribute notifications for April 30 fundraising event

Michelle M:
21. Work with DOC to manage player uniforms for Spring 2017 (for Rec)
22. Continue to research clothing options for the WSC jackets (from June 2016)

Andrew C:
23. Ask Durham Fence Company for pricing on three opening options for the fence:
a. Pass-through opening (another parallel fence segment, creating two side openings)
b. Sliding gate opening
c. Standard gate opening
24. Inform Durham Fence Company that WSC has approved the fence to move forward (Treasurer will provide check for 50 percent of $5,628 quote)

Sign Policy Committee (Craig M, Eric B, Matt B)
25. Provide an update for the Sign Policy Committee (from December)

Jason G:
26. Update the Top Ten sign wording with feedback from Eric B for coaching services to kids
27. Add agenda items for March2017:
a. Discuss Spera front door options per Andrew’s email
b. Set aside time to discuss concessions
28. Process administrative items (ongoing)
a. Write minutes and circulate for review
b. Post finalized minutes
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