Waterford Soccer Club
Board Meeting
Minutes


Date:  		Thursday, April 7, 2016
Call to order: 	7:01 pm
Location:  	Waterford Club House
Attendees:  	
	Attendee
	Position
	Status

	Craig M
	President
	*
	
	

	Eric B
	Vice-President
	*
	
	

	Jeff E 
	Treasurer
	*
	
	

	Jason G
	Secretary
	*
	
	

	Vanessa B
	Dir. of Coaching
	
	
	

	Kevin G
	Field Scheduler
	
	
	

	Katie W
	Assistant Registrar
	
	
	AL

	Matt B
	Registrar
	
	
	

	Andrew C
	Maintenance Coordinator
	
	
	

	Michele D
	Uniform Coordinator
	
	
	AL

	Paul
	
	
	
	

	Perry P
	Referee Assignor
	
	
	

	Jose G
	
	
	
	

	Jim D
	
	
	
	

	Carlos M
	
	
	
	


	Legend

	
	Did not attend

	
	Attendee

	*
	Executive Board Member

	AL
	Arrived Late

	LE
	Left Early



Open Comments:  
· Performance criteria for age levels was discussed in the context of what kinds of player skills might be expected at a certain level (Classic, U12, RecPlus, etc.)
· CJSA website has criteria available
· Coaches are encouraged to keep a “rating listing” themselves as long as it is based on state standards for specific skills
· Parents are invited to quarterly coaching meetings
· WSC policy is non-positional for U14 and below (i.e., players aren’t assigned a position)

President’s Report:  
· CJSA is asking for additional applicants to their College scholarship 
· District is looking to conduct a summer High School League
· WSC is looking to participate in a U6/U8 “Fun Day” in the late spring or early summer, if possible
· CJSA weekly clinic at WWIS will occur this summer – details pending
· District will hire a “coach trainer” who will be available to all clubs – details pending
· District rules state a no-heading policy for all U12 and below starting in Spring 2016
· Contact information for all coaches to be submitted to the District by April 17
· Spring team schedules expected to be available by April 24
· WSC expects to have all information sent to District by April 10
· Scheduling meeting is scheduled for Wednesday, April 27 @ 6pm at Clark Lane Middle School

Registrar’s Report:
· Registrations have closed
· Registration data, including counts and pricing for FALL 2016, is summarized below:
	Category
	Counts
	Pricing – Registration
	Pricing – Kits
	Remarks

	Travel
	163
	$90
	$39
	Full kit

	Rec
	79
	$60
	$30
	Reversible jersey only

	Tykes
	45
	$30
	$20
	Full kit


· Pricing above is in effect until voted otherwise
· New registration platform in need of approval from Eric, Craig, Matt
· New provider is through League Athletics
· [bookmark: _GoBack]It was noted that WSC would benefit from a more formal RFP-based approach when pricing for goods and services are required

Referee Coordinator Report:
· An in-service clinic is to be held April 12 at Spera

Coaching Report:  
· There is no set date for the April coaches’ meeting but it is expected to be the week of 4/25
· Ice packs are needed for the Spera stock and pricing will be obtained from SCORE
· There is no update on the CCS skills opportunities for coaches
· Spring 2016 teams are expected to be established by the end of next week (4/15)
· Coaches for Spring 2016 teams are expected to be finalized and contacted after the teams are established

Treasurer’s Report: 
· March Report:
	Element
	Value
	Remarks

	March – Total Income
	$4,884.00
	March 2016 only

	March – Total Expenses
	$2,821.83
	March 2016 only

	Previous Cumulative Available Balance
	$25,261.81
	As of Feb 29, 2016

	CURRENT CUMULATIVE AVAILABLE BALANCE
	$27,323.98
	As of March 31st, 2016


Note – values may not sum to Cumulative Available Balance due to factors including timing (e.g., posting dates)

· Treasurer is working to resolve a Pfizer donation
· Credit card fee of $42 is present
· Purchases for Spring 2016 soccer use shall be charged against the subsequent May-April fiscal year cycle
· The club is $710 short of budget goals as of April 7, 2016
· The club must determine our tax status for the prior 3 years before hiring somebody to do our taxes for this past year.  Dave C is available for this service, if approved, for a fee of $600
· Dominion will support Waterford Town approved plans for any Spera fence that is built

Maintenance Report:
· Equipment cage underway – scope has increased to include the SSC closet space.  When complete, Spera clubhouse will have a full-width section of the basement that contains all equipment and secured by a single locking door
· A new hot water tank is installed and operational
· Bathrooms are open and working
· A new valve for a bathroom sink will be installed to replace a leaky valve ($30)
· Sprinkler startup has been completed and was successful
· Field seeding is currently one week behind schedule (due to snow last week) but still expected to be completed by the end of the month

Old Business: 
· Although WSC approved a donation to Clark Lane fundraising, the donation was not provided to CLMS in time for the fundraiser
· Conceptual designs for new WSC logos were reviewed – any logo changes will be at earliest in 2019
· WSC Jackets were tabled for a future meeting http://www.prepsportswear.com/school/us/Connecticut/Waterford/Waterford-High-School-Lancers.aspx?schoolid=44045
New Business:
· The request to use Spera field was not for Bubble soccer but for Adult soccer from May 9 through June 27
· One night per week for 2 hours each night
· Field maintenance concerns were weighed against potential income ($50/hr rental for 3 fields once a week for 7 weeks = $1050)
· Spring scheduling will be done in a process similar to previous years
· Coaches’ time/day preferences would be sent to the ACLs and would have first priority
· SSC times would have second priority

Meeting Adjourned:  8:20 pm

Action Items:
1. Eric to work with Craig, Matt to approve the new registration platform that has been proposed – this includes analysis of pricing
2. Eric will work with Craig and Michelle to approve the pricing of kits for Fall 2016 (see the proposed pricing structure in the “Registrar’s Report” section above)
3. Vanessa will send an email with the status of the WSC teams for Spring 2016 to SECJSA shortly (complete)
4. Vanessa to determine pricing for needed ice packs through SCORE
5. Eric will request that all Waterford teams have their first week games scheduled as AWAY games in order to give Spera field the maximum post-seeding growth time possible
6. Matt will investigate the ability of our website security to allow coaches to edit only their own teams and report back to Kevin G
7. Jason will create a “Secretary Binder” for WSC – the binder will contain all relevant material for meetings including
a. Hardcopy of past minutes, agendas, and financial reports
b. Hardcopy of material introduced at meetings (i.e., logo mock-ups, proposals, etc.)
c. Other material required to conduct WSC meetings in an efficient, informed manner
8. Jason to circulate a single document to the WSC board members that contains a summary of the proposed logos that were reviewed at this meeting
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