Waterford Soccer Club
Board Meeting
Minutes


Date:  		Wednesday January 6, 2016
Call to order: 	7:06pm
Location:  	Waterford Club House
Attendees:  	10
Open Comments:  None
President’s Report:  
After working with the IRS to resolve past tax issues, the club is currently:
· Caught up with taxes owed as of now
· Anticipated to retain the 501c standing
Registrar’s Report:
· Spring registration is open as of January 1
· 34 children are registered for Winter Skills as follows:
· 7 – Rec
· 10 – Tykes (U5)
· 17 – Travel
· All but 5 are paid
· Winter Skills is slated to begin on Sunday, January 10, 2016
Coaching Report:  None
Treasurer’s Report: 
· Approximately $18k - $19k in current funds; this number reflects no significant outstanding bills and does not reflect approximately $1734 from spring registrants
· [bookmark: _GoBack]An effort to create a calendar of payments is underway.  Treasurer will seek collaboration with the Registrar, Equipment Manager, and others as needed
· Opportunities to reduce costs will be pursued moving forward.  These include:
· Administration cost
· Equipment cost
· Banking cost
· Utility cost
· The Registrar has requested to be contacted with concerns/comments/questions about the budget or for materials
Maintenance Report:
· Oil tank filled Jan 5, 2016
· Oil burner serviced Jan 5, 2016 – previous service was in 2012
· Field maintenance this coming spring includes aeration, seeding
· Field expected to be ready for play about 4 weeks after the first seeding
· Several bulbs for the security lighting have burned out and will be addressed
Old Business: None
New Business:
Score:  Jeff from Score attended the meeting.  In additional to being an equipment manager for West Hartford soccer league(s), he is a Class A official and can provide expertise and assistance working with Score.  He clarified that orders for uniforms from Score must be organized by team.  WSC is looking to obtain the following from Score:
· A per-piece comprehensive price for uniforms (e.g., “$10 per shirt, and $5 per socks, including shipping)
· A per-kit comprehensive price for uniforms (e.g., “$30 for a complete uniform, including shipping)
· Competitive equipment pricing (e.g., balls, cones, etc.)
These prices will allow the club to offer individual uniform components, or a uniform kit, as needed during the registration process.  

Winter Skills:  It was stated that sufficient registrants are present to continue forward with Winter Skills programs.  A need for coaches to conduct the Winter Skill was identified.  Vanessa B. will work to secure coaches.

Field Usage:  It was pointed out that adult leagues often use the Spear field.  These events contribute significant wear to the field, yet those who use the field have not contributed financially towards field maintenance.    The following questions were identified:
· What is the best way in which to secure financial contributions from adult leagues that use the field
· What other recourse is available to WSC to collect financial contributions

Meeting Adjourned:  ????

Action Items:
· Jeff E to send Jason G the source Excel file of the proposed budget
· Jeff E to email Jeff W from Score
· Vanessa B to secure coaches for Winter Skills
· Andrew C to address the burned-out bulbs in the security lighting
· Jason G to complete minutes and distribute
Additionally, it was agreed that moving forward, all correspondence to the entire WSC population, or “Blast emails”, shall be first sent to at least the Secretary and the President for review prior to distribution

1/8/2016 JAG
Page 2 of 2
