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     Wakefield Chapel Wahoos

Summer 2014 Coaching Application

Prospective Coaches:
Thank you for your interest in being a part of the coaching staff of the Wakefield

Chapel Wahoos.  As many of you know, being part of the Wakefield Chapel Swim Team is a unique and wonderful community experience coupled with a whole lot of fun.  Being a coach on the team is both a real job with expectations and responsibilities and community service all rolled into one.  Your willingness to invest your time and energy into the Wahoos is appreciated.  

We are pleased to announce that Steve Menard will remain the Head Coach of the Wahoos for the 2014 swim season.  Steve is a former Wahoo swimmer who is now a full-time swim coach with Arlington Aquatic Club.  Steve will be assisting the team representatives in choosing the coaching staff and making their coaching assignments.

The following information has been prepared in order to make the qualifications,

requirements and general coaching information clear to all applicants. Please take a

moment to review the following requirements:

· Assistant Coaches must be 19 years old on June 1, 2014 and at least one year removed from high school graduation.  

· Lane Coaches must be at least 15 years old.  
· Lane Coaches must be eligible and participating swimmers with the Wahoos except the two Senior Lane coaching positions.

· Applicants who have never coached for the Wahoos must submit a current letter of recommendation from a teacher, boy/girl scout leader, job supervisor, etc. 
· A Work Permit is required for all 15 year old applicants and must be obtained and submitted prior to the first day of employment. Work Permits can be obtained at all county middle and high schools.  

· All Assistant coaches and coaches who are 15 years old must have a current Red Cross CPR/First Aid Certification AND a current Red Cross Lifesaving Certification. This certification is required by federal and state law for all coaches under the age of 16. 
· Coaches may not miss more than 7 work days due to summer camps, family vacations or other commitments. Coaches will be required to fill out a Planned Absence Form prior to the season and must provide the Head Coach and the Team Representatives with at least 48 hours advance notice for scheduled changes/absences.  In cases of illness, please contact the Head Coach and the Team Reps as soon as you can.  Coaches who do not adhere to this policy will have their salary automatically deducted by the amount listed in the offer letter.  Please note that seniors (and those involved with high school graduation ceremonies) will be given individual consideration due to graduation and college requirements. However, these coaches are still required to have a high level of commitment to the team. The team must be a priority over other summer activities.  We would like to encourage swimmers who cannot make this commitment for the summer to consider volunteering.  

Frequently Asked Questions:

1. Why do our 15 year old Wahoo Coaches need to be certified? 
In 2005, the US Department of Labor issued changes to the Federal Child Labor Provisions of the Fair Labor Standards Act regarding the employment of lifeguards.  As interpreted by the US Department of Labor and the Virginia Department of Labor, acting as a swim coach is considered to be acting as a lifeguard.  Under this interpretation, any potential swim coach who is under the age of 16 must be certified in “aquatics and water safety” in order   to work as a swim coach.  Additionally, USA Swimming, the governing body for swimming in the United States, requires swim coaches to be certified in each of CPR/First Aid Certification and Safety Training for Swim Coaches (see http://www.usaswimming.org).  In the end, this is a safety issue for our swimmers.  Safety is one of the top priorities for our larger pool community.

2. Why won’t the team pay for the required certifications? 
We understand and empathize that the required certifications are expensive.  However, as mentioned above, they are required by federal and state law for those under 16. After much consideration, we have determined that swim coach applicants will be required to pay for the required certifications themselves.  
3. Will I be paid a bonus for becoming certified? 
No.  This is a requirement of employment for Asst coaches and lane coaches under 16.  
4. Why am I only allowed to miss seven work days during the swim season before I am required to become a substitute coach? 
It is important for the safety and well-being of our swimmers that they have consistent coaching.  In order for swimmers to improve and grow stronger over the summer, swimmers need consistent coaching, which by definition requires a coach who is present.  

We recognize that many potential coaches have competing interests which may require that coach to miss more than seven work days.  While we will miss these potential coaches if they choose to pursue other interests, we must require minimum attendance in order to protect our swimmers’ safety and consistency.  If you know that you will be absent for at least seven work days during the summer swim season, please consider serving as a volunteer coach with the Wahoos. 
5. What is required of me as a coach?

Lane Coaches will be required to (a) follow a practice plan developed by the Head Coach and/or the Assistant Head Coaches; (b) attend and swim at their own age group practices (setting an example for their swimmers); (c) arrive to work on time and prepared to coach; (d) attend developmental meets, A meets, relay carnivals and other meets as required by the Head Coach and/or the Assistant Head Coaches; (e) set up and clean up both practices and meets as scheduled by the Head Coach and/or the Assistant Head Coaches; (f) participate as much as possible in all Pep Rallies and Great Wahoo activities; and (g) be an excellent role model for our swimmers. 

6. What opportunities for certification are available? 
Certification opportunities are available locally through Fairfax County Parks Authority and the Red Cross.  We will not be hosting certification classes at Wakefield Chapel. 
7. What kinds of activities make me a more competitive candidate for a lane

coaching position? 
The following is a list of criteria that the Team Representatives and the Head Coach will review when making hiring decisions:
· Evaluation of last year summer’s coaching performance (if applicable).  Did you attend practice on time?  Did you participate in Great Wahoo activities?  Did you notify the Team Representatives at least 48 hours in advance if you were going to be absent?  Did you show dedication to the Wahoos and to coaching?

·    Ability and experience working with younger kids (including working as a coach for Wahoo Winter Swim and or other youth sport activities)

· Seniority (year in school and years as a Wahoo Coach)
·    Commitment to the sport of swimming (do you swim for your high school or winter club team?) Do you come to practice during the summer swim season?

· Letter(s) of recommendation

The Coaching Application, including copies of all certifications and a letter of recommendation(if applicable) must be submitted to Shawn Mansfield via mail or email to the address listed on the application by 5:00 p.m. on Saturday, January 11, 2014 for Assistant Head Coaches and Friday, February, 1, 2014 for Lane Coaches.  We will make hiring decisions for our coaches by Sunday, February 16, 2014.  The season begins Tuesday, May 27, 2014 and ends (except for All-Star Swimmers) on Saturday, July 26, 2014.

We are happy to consider any requests to obtain community service hours.  

We look forward to a wonderful 2014 season and working with the entire coaching

staff.  Please feel free to contact us with questions.

Best Wishes,

Shawn Mansfield and Rob Gaskins
Team Representatives
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