[image: image1.png]TACROSSE



Minutes
Chatfield Girls Lacrosse
Meeting Minutes
September 13, 2017
I. Attendees were Neil Mellberg (President) , Scott Johnson (VP) , Heather Bashore (VP), Allison Linger(Treasurer) and Tina Leischner (Secretary)
II. Meeting called to order at 6:10 pm

III. Approved minutes from August 23, 2017 meeting. 
IV. Reports 

a. Officers: President- Neil Mellberg, VP’s- Heather Bashore and Scott Johnson, Secretary- Tina Leischner and Treasurer- Allison Linger
Neil scheduled the dates with Brandon at ISA for tryouts and Winter Clinic. Official CHSAA start of Spring Season is February 26, 2018. 
V. Unfinished Business 

a. Dues or Financial Hardship forms must be filled out and or brought to tryouts before kids can tryout. IF THEY DON’T BRING ONE OF THESE THINGS THEY CAN’T TRYOUT. 
b. Fees proposed and approved at $300. (will include JV or Varsity shirt too)
c. We are structuring off season events with different monies for coaches to supplement their income.

d. We need to build the program (180, Summit, coyotes, 3D- reach out to them regarding younger players). 

e. Anything that needs to be blasted- needs to let Jeff know so he can put on twitter and facebook (Twitter- Chatfieldlax and Facebook- Chatfield Lacrosse).  Tina can have Jennifer Gillespie put flyers in newsletter and have Ms.  Gunkel send texts.
VI. New Business

a. Neil scheduled to have E106 at 7:00 pm 2nd Tuesday of each month. 

b. Neil working on communications to see if we still want email accounts. Might be setting up an info@chatfieldgirlslacrosse for all questions. 
c. Neil working on website and to simplify.
d. Neil working with League Line –Up- might be cheaper and easier.

e. Neil set up Group Me for BOD, 

f. Neil needs to be on the coach/player group me strictly for last minute changes, so he can update the website. 

g. Drafted Budget – set up and will be finalized soon.  

h. Start trying to fill Committee Chairs

i. Sarah needs to start finding coaches – lax power, have Craig post it in Chatfield Newsletter, etc.  
j. Coaches comp for 2017/2018. Thinking up to $600/League (for Sarah).  If the other coaches help, she will have to give up some of the money.  Winter Clinic- $830- to pay Sarah ($500) and cover 4 hours of babysitting/week at $15/hr. 
k. SS Indoor League (Winter 1) paid for and live.
l. State of Colorado Periodic Report Filing (Nov 30, 2017)
m. Looks like we have about $8478 in Booster Club checking
VII. Important Dates

a. October 12th – Parent Teacher meeting 3:30-8:00- have table in breeze way 
b. October 16th – Registration ends at 5:00pm for Fall League (11/4-12-16)

c. October 17th – Schedules out for Fall League

d. October 18th – Mandatory Meeting at 6:30 at Family Sports Center  - Skybox 2

e. November 4th- Fall League starts
f. November 6th- Registration Opens at 10:00 am
g. November 30th State of Colorado Periodic Report Filing due. 

h. December 15th Registration ends 5:00 pm
i. December 18th Schedules available for Winter League
j. December 20th Mandatory Meeting for coach/pres at 6:30 pm at Family Sports Center – Skybox 2

k. Winter Clinic – Jan/Feb M/W after school at ISA.
l. February 1st –Mandatory parent/player meeting. 

m. February 24th – Saturday night Bowling 32ish players/coaches.
n. February 26 and 27th – tryouts.
o. March 5th – Kick off in Commons Players/1 parent required to be there.  

p. March 15th ish- chipotle fundraiser- has to be after 3/14- will schedule in Jan. 

q. May 6, 2018- Sunday banquet at Arrowhead.  Stacey Johnson getting it booked. 

VIII. Adjournment at 6:40 pm.
IX.       Next Board Meeting on Tuesday, 10/10 at E106.       

Few items were discussed


*$300 fees were approved. Can pay $60.00/month for 6 months. 


* no cut sport and daughter is guaranteed a spot on a team.


* All fees will be paid before tryouts and or hardship letters.


* 26 girls were at the meeting. 

