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Minutes
Chatfield Girls Lacrosse
Meeting Minutes
June 15, 2017
I. Attendees were Neil Mellberg, Scott Johnson, Heather Bashore, Tina Leischner and Allison Linger 
II. New Board took over on 6/1/2017
III. Reports 

a. Officers: President- Neil Mellberg, VP’s- Heather Bashore and Scott Johnson, Secretary- Tina Leischner and Treasurer- Allison Linger
Neil and Tina and whoever else, will clean out cage, take inventory and get sweats to give to Matt for embroidery.  Tina following up with school to see when they’re open. 
Apparel – Neil is sent photo design to Bayard for the Apparel.  

Neil checking with Matt regarding Varsity and JV shirts. 

JV Shirts were printed wrong and we are charging the JV players $10 instead of $35. 

Robyn – Getting books up to date and transitioning to Allison  July 15th. 
Neil scheduled the dates with Brandon at ISA for tryouts and Winter Clinic on June 12th at 10:00 am.  Official CHSAA start of Spring Season is February 26, 2018. 
Tina getting invoice from Brandon to give to Allison. 

IV. Unfinished Business 

a. We have limited funds in the 3 accounts (KS, checking and savings).
b. Neil sending out email regarding if people want Boat House jackets and can place order immediately. 

c. We will start sending emails in August stating fees, opportunities to supplement funds (KS and Aramark).

d. Dues or Financial Hardship forms must be filled out and or brought to tryouts before kids can tryout.

e. We are structuring off season events with different monies for coaches to supplement their income.

f. Fundraising for 13th Floor – 10 tickets/player ($5-$8 revenue goes to Booster Club).

We have to get permission from AD to sell these tickets.

g. Reevaluating Summer clinic- either having it or the dates. 

h. Dues $250-$350/player and buyout to opt out of Aramark is $250.00/player

i. Tina reaching out to SS to see when we need to sign up for Winter League I for 2 teams.  Thinking about not doing Winter League II. 

j. We need to build the program (180, Summit, coyotes, 3D- reach out to them regarding younger players). 

k. Anything that needs to be blasted- needs to let Jeff know so he can put on twitter and facebook (Twitter- Chatfieldlax and Facebook- Chatfield Lacrosse). 
l. Having mandatory meeting in September to find out off season, volunteer opportunities and costs.

m. We need to clean up cage, website and make sure we are up to date on everything.  
V. New Business

a. Budget – want to have by August.
b. 2018 – Booster Club Fee.
c. Coaches comp for 2017/2018.
d. Fundraising- Aramark/13th Floor/KS Funds.
e. Lacrosse equipment cage cleanup/organization.
f. SS Indoor League (Winter 1).
VI. Important Dates

a. None at this time.
VII. Next Board Meeting: Monday,  7/24  at 6:30 pm location- TBD.       

