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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

September 20, 2016
I. Call to order: 7:10 PM
II. Attendees were Bayard Yang, Tina Leischner, Robyn Yang and Neil Mellberg
III. Approval of previous Minutes May 10, 2016: Approved

IV. Reports

· President: posted

· VP: Nothing to report

· Secretary: Nothing to report

· Treasurer: posted- Figuring budget for 2016/2017 on 35 players
Robyn did tax filing for 2015/2016
Events: Shawna Caron and Melissa Helmerich
· Shawna and Melissa will be in charge of Kickoff, Banquet and Alumni Event.
Fundraising: Heather Bashore
· Concessions – parents will be required to donate 8 hours (4 hours concessions and 4 hours field day).
· Chipotle fund raiser (secretary will handle Chipotle fundraiser).
Recognition: Laura Mellberg (Neil is asking Laura to oversee this committee)
· This role is for Spirit Week, Sr Gifts at Banquet (they have info and deadline date for ordering blankets) and Sr Night (last home game). 
Team & Volunteer Coordination: Heather Bashore

· Varsity Coordinator- Shawna and Melissa
· JV Coordinator – Heather Stukey and Holly Harmes (we need to ask them)
· Will have signup sheets for different levels at Kick Off.
Equipment: Steve Caron (we need to ask Steve)
· 2 Nets size 5 or 6 string approx. $150/each
· 1 box of 144 Noscea balls.

· Boys lacrosse might want to split cases of balls with us, not sure it’s cost effective. 

Apparel- Neil Mellberg

· Uniforms and sweats need to be ordered by October 1st. 
· 22 Field players and 3 goalies (1 field player size will be XL) approximately $2500.00 for the uniforms

· Sweats approximately $105/each. Screening will be Chatfield Lacrosse on back with 1 inch # of player at the top on the back. #’s on the pants too.
· Girls are trying to figure out sizing and Sarah has a picture of sweats.
· Neil seeing if we can do Black with Maroon stripe instead of Maroon with Black stripe.

I. Unfinished Business
· Board of Directors on website needs to be updated with new VP.
· Scholarship Fund – 1 $500 at this time. Some families have offered to donate part of KSC funds. A committee will be put together and the coach will be involved.  
· Alumni Game- Bayard confirming with Brandon at ISA for Friday, December 30, 7:00-8:00 pm. 

· Aspen- Bayard confirming with Sarah game (Saturday, 3/11)
Need a bus- approximately $1600 (tip, driver, gas, etc)

Hotels- approximately $250-$300/night for 4 players.

Need to see if this is a JV/Varsity game (possibly have a scrimmage).

Seeing if Aspen will split the fees with us.

Figuring out school rules for insurance, chaperoning etc.

· Bayard reaching out to Dentist regarding Mouth guards.  

· Bayard introducing himself to new AD.

· Bayard emailing contacting new players.

· Bayard getting decision from girls and Sarah on Sweats to let Neil know.

· Robyn checking with Chatfield regarding Campus Fund balance and General Fund balance.

· Robyn finding out how much $$ we get each year to go into Campus fund (thinking $1500.00). 

· Robyn reaching out to Kendall about auditing our books.

· Robyn closing books end of October 2016.

· Robyn handling Periodic Report Filing (11/30).

· Sarah is in communication with new AD scheduling games.

· Neil setting up new player list on Website (shhh). 

· Neil posting sign up for Winter 1 on website on 9/21.

· $85.00/player

· Tina is getting flyer in newsletter regarding lacrosse.

· Tina is getting flyer to pass out at conferences Thursday, 10/13th. 

· Pass out flyers and KS cards

· Possible boat jacket order

· Tina is getting table in breezeway at conferences.

· Tina taking over King Sooper program getting with Robyn and Mike Rodriguez.

· Tina is taking over player profile spreadsheet, Neil training her.

· We need to schedule a banquet night. 
· We need to get volunteers for committees.

· We need to transition the President and Treasurer positions.

II. Review of important upcoming dates

· Neil posting Winter Clinic 1 for registration on 9/21.

· Bayard getting date from Dentist for mouth guards.

· Uniform and Sweat orders due by 10/1.

· Conferences Thursday 10/13 to pass out flyers for Girls Lacrosse.

· New player, coach, board meeting on Tuesday, 10/18

Have King Sooper Cards to pass out.

· Winter League 1 Season begins 10/30 ($85.00/player).
· Winter League 2 registration 11/7 ($85.00/player)
· Robyn handling Periodic Report filing (11/30).

· Winter Clinic-  Jan 4th- Feb 22nd: 2:45pm-4:00 pm Mondays and 2:45 -3:55 Wednesdays ($80/player) 1 team.
· Tryouts- Mon and Tues Feb 27th & 28th 3pm-4pm Full field and 4pm-4:30 pm half field.

III. New Business 

·     Do we have coaches for JV?
IV. Adjournment: 8:45 PM
V. Next meeting Tuesday, 10/18 at 7:00 p.m. CSH E-106 
