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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

November 15, 2016
I. Call to order: 7:05 PM
II. Attendees were Bayard Yang, Tina Leischner, Robyn Yang Neil Mellberg and Heather Bashore, 
III. Approval of previous Minutes October 18, 2016: Approved

IV. Reports

· President: posted

· VP: Nothing to report

· Secretary: No new members, getting KS data updated
· Treasurer: posted- Figuring budget for 2016/2017 on 35 players
Robyn registered us with Secretary of State and handled Periodic Report which was due on 11/30. 
We are 9kish in the negative as far as operating budget goes. We do have 9kish in the General Fund and the Campus Activity Fund. 
Events: Shawna Caron and Melissa Helmerich
· 12/30 – Alumni game 7:00-8:00 pm – possible pizza and Hot Chocolate.
· March 6th Kickoff meeting at 6:00 pm in Commons area of Chatfield.

· May 7th banquet based on $25.00/person, hoping, 22kish/person.

Fundraising: Heather Bashore
· Aramark- 4 events (10-15 volunteers each event) gets us 10k-15k.

· We are muscling through the 22 people who are trained for November and December.  Heather is primary point of contact.
· Concessions – parents will be required to donate 8 hours (4 hours concessions and 4 hours field day). Not sure you can make this mandatory.
· Chipotle fund raiser (secretary will handle Chipotle fundraiser).
· Possible Go Fund Me- Softball set one up and made 3k.

Recognition: Laura Mellberg (Neil is asking Laura to oversee this committee)
· This role is for Spirit Week, Sr Gifts at Banquet (they have info and deadline date for ordering blankets) and Sr Night (last home game). 
Team & Volunteer Coordination: Heather Bashore

· Varsity Coordinator- Shawna and Melissa
· JV Coordinator – Heather Stukey and Holly Harmes (we need to ask them)
· Will have signup sheets for different levels at Kick Off.
Equipment: Steve Caron (we need to ask Steve)
· 4 Net 5 string were purchased for $69/each.
· Steve is going to order these 1 box of 144 Noscea balls.

· Neil ordering 2 goalie sticks for $300ish ($150/each). 

· Neil stripping off nets and putting into box at Deer Creek.

Apparel- Neil Mellberg

· Uniforms and sweats are ordered.  
· Have $8400ish in General Fund- Sweats and Uniforms equal about $7200.00.
· Boat House Jackets $95.00 on the online store.

· Pennies for practice will be put on website and mandatory.

I. Unfinished Business
· Scholarship Fund – 1 -$500 at this time. Bayard reaching out to David St Germain to see how we do this.
· Alumni Game- Bayard confirming with Brandon at ISA for Friday, December 30, 7:00-8:00 pm.  Sarah can watch but not coach at the game since during Christmas break. Neil sending out email on Saturday, 11/19 and on Wednesday, 11/23 to get alumni interest.  Adam, Cliff, Ron Dowling and Shiloh interested in coaching.  Neil looking in to getting a ref $50ish for the hour. Neil asking Brandon if we can paint an arc on field. 
· Aspen- Bayard confirming with Sarah game (Friday, 3/10)
Need a bus- approximately $1600 (tip, driver, gas, etc)- Rumor has it Craig Aukland will pay for the chartered bus. 
Hotels- approximately $250-$300/night for 4 players.

Need to see if this is a JV/Varsity game (possibly have a scrimmage).
Thinking we make this a 1 day trip for the girls.  Give each player $10 for Chipotle and have parent volunteers provide snacks. 
Tina getting chartering pricing.  

· Chatfield Campus Fund balance (1kish) and General Fund balance ($8400ish/Bayard)
· Robyn reaching out to Kendall about auditing our books.

· Robyn needs to close books end of November 2016.

· Neil changing the “off season” person on web site to Bayard.

· Sarah is in communication with new AD scheduling games. Looking to change Cherry Creek game as we have Valor, CA and Cherry Creek back to back). Bayard will follow up with Sarah and see if this has been done.
· Neil setting up new player list on Website.
· Possible boat jacket order

· Pennie order on website that is mandatory- $20ish
· Tina has King Soopers program updated through 10/1/16. Getting last months updated.  
· Tina is taking over player profile spreadsheet, Neil training her.
· We need to get volunteers for committees.

· We need to transition the President and Treasurer positions.

· President- Possibly Melissa.  Neil going to email her.  If she doesn’t have interest.  Neil will do it and looking to have Jason Urgland (Sp)who has incoming 8th grader be VP
· Tina reaching out to Allison Linger who is an accountant/controller and see if she will start coming to meetings to shadow Robyn. 

II. Review of important upcoming dates
· Winter League 2 registration 11/7 ($85.00/player)- 1 team
· Winter Clinic-  Jan 4th- Feb 22nd: 2:45pm-4:00 pm Mondays and 2:45 -3:55 Wednesdays ($80/player) 1 team.
· Feb 15, 2016 Mandatory Parent player meeting in Library at 7:00 pm  (Need AV equipment and members to approve budget).

· Feb 18, 2016 mandatory field clean up.  Going to have grill and food.  Girls must attend (back up day is 25th). Captains/Leaders will sent out emails regarding this date. 
· Tryouts- Mon and Tues Feb 27th & 28th 3pm-4pm Full field and 4pm-4:30 pm half field.

· March 3rd- Uniform Distribution

· March 6th- Kickoff in Commons- for players and parents

III. New Business 

· Coaches for JV- Sarah is connecting with Craig Aukland new AD.  
· Aramark volunteer opportunities. Need to get more people. Will have another training in January.

· Winter II Registration posted on website. 
· Bayard sending reminder email about regarding online store.

· Neil getting with Matt and will post sweatshirts/pants and t-shirts on website for purchase. 

· We need goalies… Possibly Regan Whartman and Amanda.
IV. Adjournment: 8:40 PM
V. Next meeting Tuesday, 12/13 at 7:00 p.m. CSH E-106 
