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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

March 16, 2016
I. Call to order: 7:50 PM
Attendees were Bayard Yang, Tina Leischner, Melissa Helmrich, Heather and Lee Bashore and Robyn Yang by phone. 

· Board approved to donate $200 prom donation.  Robyn reaching out to Prom coordinator to get them the check. 

Events: Shawna Caron and Melissa Helmerich
· Melissa scheduled banquet on Sunday, May 15th at Fox Hollow in the evening.  
Fundraising: Pat Maloney
· We are looking for a volunteer to take over Pats VP role- Melissa Helmrich has volunteered and needs to be voted in May.  This role handles the Summer Clinic (possible dates, 6/1, 6/2, 6/3). 8 am- noon, girls on team help volunteer.  Coach Sarah has wedding on 6/11.
· Melissa looking into ordering T-shirts and pricing.  Maybe using random equipment in cage for incentives.  

· Getting flyers put together with Sarah’s bio and handing out at Elementary schools, Middle School and Coyotes.  

· Possibly getting the Sr’s once they are out of school to go around with Sarah and do demonstrations during PE.  

Recognition: Laura Mellberg and Heather Bashore
· This role is for Spirit Week, Sr Gifts at Banquet (they have info and deadline date for ordering blankets) and Sr Night (last home game). Got Heather Bashore up to speed with Spirit week and Sr. Night.  
Team & Volunteer Coordination: Heather Bashore is taking over role for Beth Rodriquez. 

· Varsity Coordinator- Shawna and Melissa.
· JV Coordinator – Heather Stukey and Holly Harmes.
· Will have signup sheets for different levels at Kick Off.
(Heather Stukey use as resource). 
Equipment: Ken Lanuza and Steve Caron 

· Nothing at this time.
Apparel- Neil Melberg

· Online store closed.

· Varsity shirts ordered, looking to be in around 3/25.

· Boat Jackets ordered and usually takes 4-6 weeks. 

I. Unfinished Business
· Scholarships discussed.  Some families have offered to donate part of KSC funds and was also brought up to do a flat 10% from each family.  

· Blankets being ordered by recognition committee for Sr’s for banquet.  They’re aware of the deadline date for ordering.

· Bayard talking to Sarah regarding Summer Clinic dates.

II. Review of important upcoming dates

· Trying to schedule pictures for Varsity and JV.  JV has game on Friday, 4/8 and ACT is on Saturday, 4/9th (Possibly 2:30ish).

· 4/18- 4/22 – Spirit Week (Checking to confirm).

· 4/21- Sr Night playing Dakota Ridge (last home game).
· 5/11 – 1st Round of Playoffs.
· 5/15 Fox Hollow Sunday evening banquet.

· 5/20- Graduation

· 5/25- Championships
· Need to schedule Team Bonding event (bowling, etc). 

· Summer clinic 6/1, 6/2, 6/3…possible dates

III. New Business 

·     Start thinking of purchasing uniforms Summer 2016.
·     Possibly ordering nets for next year.

·     Start thinking about traveling over Spring Break for games and        scrimmages.              
IV. Adjournment: 8:40 PM
V. Next meeting Tuesday, 4/19 at 7:00 p.m. CSH E-106 
