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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

October 20, 2015
I. Call to order: 7:11 PM
II. Approval of previous meeting’s minutes: Approved
III. Reports

· Officers: 
i. President: Report Posted

ii. Treasurer: Report Posted
iii. VP: FSA Fall & Winter Clincs – New process, the coach has to request the check from the Campus Fund for us to use funds.
iv. Secretary: Discussed previous minutes
A. Apparel: Neil Mellberg 25 uniforms (22 Field & 3 Goalies) $2750.00 for non-nike and $4k for Nike.  Checking on warm up pricing- thinking 7kish. Will get Sarah involved for deciding what type/style uniforms. 








· Ordering 50 pinnies (not razor back) numbered 1-50 both sides black/white– 2 week turnaround- using Chatfield block letters on front.  Will run $15-$18/pinnie. 

· Pinnies will be used for Fall, Winter and tryouts.
· Ordering practice pinnies Nike S/M – looking to see what minimum order will be (thinking 24). 

· Socks – ordering 100 pair Wholesale $7ish and Retail $10ish.
· Boat House Jacket- $85/each 6 minimum for order 4-6 week turnaround.
· Harrow will have a link to Chatfield website and will have direct shipping.  

· No try on day and Chatfield receives 10% kickback on anything sold.
· Shorts 5-6 inch inseam built in spanky black shorts/gray logo.

· Fire Sale- kick off for miscellaneous apparel. 
B. Communications: Steve Caron 

· Meet with Randy Stafford and get trained.
C. Events: Shawna Caron and Melissa Helmrich
· Kick off & Banquet.
D. Fundraising
· We are looking for a volunteer to take over Pats VP role (possible Neil Melberg) including Summer Clinic Fundraiser – Neil thinks Summer Clinic might be deal breaker. 
E. Recognition: Laura Mellberg and Heather Bashore
· This role is for Spirit Week, Sr Gifts at Banquet and Sr Night (last home game).
F. Team & Volunteer Coordination: Beth Rodriguez 
· Will get additional coordinators for different levels at Kick Off.
             (Heather Stukey use as resource) 

G. Equipment: Ken Lanuza and Steve Caron 

19 Lg/XL Practice Pinnies – Nike
XL Hoodie for Chad

4 Medium shorts

We have 100 Noscea Balls 
need to order 144 more Noscea Balls/possible orange cones and ladder
Bayard has spread sheet for miscellaneous items

4 Goals – Steve and Neil to have stringing party $175-$200/each goal need 5-6 size string and possible spray paint

h. Unfinished Business
i. Bayard follow up with Sarah regarding meeting with new AD and scheduling games.
ii. Bayard setting up automatic list once we have schedule for reminders.
iii. Bayard setting up Registration for Winter II on website mid –November for 2 teams.
iv. Bayard talking to new AD about using General Fund for uniforms.

v. Bayard posting Winter League, Clinic and Tryouts on website.

vi. Bayard finding out policy on individuals on free lunch/waiving fee.

vii. Robyn calling Terry regarding pulling out our funds in one of the accounts.
viii. Robyn paying open invoices at Sports Authority - $1800ish. 

ix. Robyn will have Financials for end of year (May 2015) at next board meeting.  Richard can then do audit.

x. Robyn will have budget by next board meeting. 

xi. Pat emailing Robyn schedule for Winter training, clinics and tryouts.

xii. Pat attending meeting week of 10/26 for Winter League I.
xiii. Pat putting together time line with specific dates of her position.

xiv. Mike caught up KSC through August.  Will be sending out a schedule with a reminder of what letter belongs to what family. 
i. Review of important upcoming dates

i. Pat needs roster and waiver attachment to website, so each girl can bring one to first game (critical for girls who drive themselves).
ii. Bayard setting up registration for Winter II on website.
j. New Business
i. Bayard following up with equipment committee to order 144 Noscea Lacrosse balls, 1 ladder for footwork and small orange cones (if they aren’t in inventory).
ii. Bayard wants to introduce himself to administration.
iii. Bayard needs to follow up with Sarah and new AD about scheduling games.
iv. Bayard looking into Chsaa/Bylaws/AD regarding sponsors for scholarships.
v. Might have families fill out hardship form; also might request them to volunteer their time.
vi. Sarah needs to find out about rules and holding clinics during the season.
vii. Sarah will figure out the teams for Winter Clinic.
viii. Once teams are figured out, Sarah wants to do a team building.  All 3 teams should be included.  Not sure if Booster can pay for event or supplement.  Need to figure out budget.
ix. Bayard putting together an event reminder to send out the week before for board meetings.
x. Bayard will talk to Sarah regarding any coaches on the horizon.
xi. Robyn getting additional KSC cards to have on hand and possibly pass out at Fall Clinic. 
xii. Robyn getting 1099 to Sarah for $1000 and a W-9 for end of year.
xiii. Possible Fall meeting with Sarah, coaches, board, committees and new parents and players.  Get them involved…get them KS cards.  We should look at doing this meeting in the library and schedule a date.
k. Adjournment: 8:55 PM
l. Next meeting Tuesday November 17th at 7:00 p.m. CSH E-106 
