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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

May 15, 2015
I. Call to order: 7:18pm. In attendance R. and M. Stafford, D. and K. Anderson, P. Maloney, T. Leischner, R. and B. Yang, C. and H. Stukey, B. and J. Milton
II. Approval of previous meeting’s minutes
III. Reports

a. Officers: President, VP, Secretary, Treasurer: See separate reports 
b. Committees: Apparel, Audit, Communications, Equipment, Events, Fundraising, Nominating, Offseason, Recognition, SST, Team & Volunteer Coordination
i. Equipment:Discussion of charging a fee for uniforms that will not be returned if the uniform comes back in poor shape ( not washed, holes etc.)

ii. Off season: June 1st need to sign up for ISA for fall try-outs – P. Maloney will take care of this

iii. Need to replace committee chairs of those leaving with their seniors
IV. Unfinished Business
a. Banquet
i. A/V equipment: Stafford, Stukey, Milton providing equipment needed for banquet
ii. Coach gifts: Booster will give each coach and assistant 50 dollars. Individual teams collecting additional monies from families.
iii. Honoring Shiloh, Cliff, and  Adam part of program
b. Player dues – chasing the money. Milton will follow up on player dues still owed.
c. Gifts / recognition for Deba Larson and Chad Broer – Booster is purchasing a gift card for Deba as she is leaving CSH( 50 dollars). Chad Broer will receive apparel next year from the lax booster. 

d. Paid for 125 people at the banquet. They have given us some flexibility with numbers if we need to add more. Final headcount will be given on Monday 18th. We are in the new space at Raccoon Creek. Discussion of Evite, RSVP and policy for paying for banquet for those players who have not played player dues. Currently 6 players who have not paid club dues. They will be informed they need to pay for their player to attend the banquet as this cost is part of the player dues.
e. Program -  Michelle Lanuza will print the program

V. New Business
a. Summer youth clinic preparations – well underway, set to run June 1,2 and 3rd at CSH.
b. Reserving FSA for next season – June 1st is date to sign up for next year. P. Maloney will follow up with reserving for next year.
c. Transition of booster club to new Bod will occur May 19th , at the banquet. 
VI. Adjournment 8:20
