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Chatfield Girls Lacrosse
President’s Report to Board
Randy Stafford, President
February 17, 2015
Progress made since last board meeting (January 22nd, 2015):
· Created a registration for tryouts, and tracked number of players registered for tryouts.  We’re currently at 40.  We need 44 for a three-team program.  Maintained “commitment level” spreadsheet showing who registered for what, shared with Everett.
· Emailed athletic directors at Bear Creek, Collegiate Academy, and D’Evelyn to try to get players from those schools (which don’t have girls lacrosse programs).

· Emailed the program weekly about tryouts and athletic packets, starting five weeks out.

· Uploaded softcopies of important booster club documents to PBUSA Briefcase.

· Created program history pages on website for all varsity years and last three JV and Level 3 years.  Need pre-2012 JV and Level 3 data to complete the project.

· Estimated cost of next uniform purchase ($7500) and fed budget inputs to Jerrod for this fiscal year’s budgeting process.

· Developed Equipment Liability policy, which board approved by email.  Updated uniform sign-out sheet accordingly.

· Clement Park Dental Care held fitting session for free custom-fitted mouth guards.  Will pick up and distribute mouth guards this week or next.

· Developed new statistics sheet with Bayard for use this season.  It evolved from last year’s, and captures all women’s lacrosse statistics defined by the NCAA and US Lacrosse statistician’s manuals.  Practiced using the new sheet at winter league games.

· Arranged to pay Foothills for FSA rental for tryouts ($660) using $300 from girls lacrosse’s “campus activity fund” at the school, which drains the account, and the balance from the booster club’s operating account.

· Planned for upcoming volunteer needs and volunteer signups with Heather.

· Confirmed and documented order of uniform selection.

· Put a blurb in the school newsletter about tryouts to try to get more players.

· Met with Adam Everett on February 10th to discuss meeting on 17th, number of players, history project, uniform distribution, and assistant coach compensation.  Everett needs 44 girls or more for a three-team program.  Uniform distribution will be at 4:00 after a pep talk or running session for practice that day.  The booster club will need to compensate the assistant coach $1000 for helping with the summer youth clinic, which will be factored into the budget.
· Pat started the scheduling negotiations with aKvideo for game video this year.

· CSHAA girls lacrosse commissioner Harry Waterman did not include my proposed paragraph about statistics consistency in this year’s CHSAA girls lacrosse bulletin.
· Delivered fulfilled apparel orders to girls at winter clinic / winter league.

· Succession planning – heard from a candidate for President, with whom I had discussed that prospect, that s/he would be willing to serve in that capacity.  So it appears we may have all positions covered for next year.  I would like to speak with the other President candidate with whom I discussed the position, before disclosing the nominees.
· Updated KSNR family balances on website, with “family codes”, using data from Jerrod.

· Set up registration system for player dues at $145

· Posted expenditure request form from Jerrod
Plans between now and next board meeting (March 17th, 2015):
· Conduct routine operations: tryouts, uniform distribution, kickoff, field cleanup

· Finish the program history pages on the website

· Put the expenditure process into place per the expenditures policy adopted last year
· Finish the asset donation project and develop an asset management policy
Major booster club goals for the upcoming season:
· No fire drills!

· Online stores / registration systems payment options set up right pre-go-live
· Recognition Committee to handle posters for Spirit Week

· Banquet date well-chosen in advance; streamline invitation & RSVP process

· Special recognition for Adam Everett, on his retirement as head coach

· Smooth transition to next generation of booster club leadership

· Succession planning (completed)
· Operations guide document

· Upload important document softcopies to PBUSA briefcase (completed)
· Agreement with Adam and Chad on usage of general fund money (completed)
Major projects for the year:

· Asset inventory and donation of assets to the school
· Development of an Operations Guide document
· Finish website work:

· Program history

· Statistical records

· Normalization of records and email addresses
