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Agenda

Chatfield Girls Lacrosse
Board of Directors Meeting

February 17, 2015
I. Call to order

II. Approval of previous meeting’s minutes
III. Reports

a. Officers: President, VP, Secretary, Treasurer
b. Committees: Apparel, Audit, Communications, Equipment, Events, Fundraising, Nominating, Offseason, Recognition, SST, Team & Volunteer Coordination
IV. Unfinished Business
a. Policy definition

i. Equipment liability

ii. Asset management
b. Donation of assets to school
c. Succession planning

d. Review of important upcoming dates

i. Feb. 23 – tryouts begin – table at tryouts

ii. Feb. 27 – uniform distribution
iii. Mar. 2

1. Practice starts – need equipment in place

2. Kickoff event in evening
iv. Apr. 20-24 – spirit week
v. Apr. 30 – senior night
vi. May 19 – banquet
V. New Business
a. Number of players, and budget impact

b. Budget approval

c. Expenditure process

d. Volunteer coverage at upcoming events: tryouts, uniform distribution, kickoff

e. Alumni game over winter break (John Walker suggestion)
f. DCMS field clean-up day
VI. Adjournment
