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Agenda

Chatfield Girls Lacrosse
Board of Directors Meeting

December 16, 2014
I. Call to order

II. Approval of previous meeting’s minutes
III. Reports

a. Officers: President, VP, Secretary, Treasurer
b. Committees: Apparel, Audit, Communications, Equipment, Events, Fundraising, Nominating, Offseason, Recognition, SST, Team & Volunteer Coordination
IV. Unfinished Business
a. Policy definition

i. KSNR program participation
ii. Asset management

iii. Equipment liability
b. Banquet date
V. New Business
a. Renewal of Parent Booster USA membership
b. Review of important upcoming dates

i. Jan. 7 – winter clinic begins – pay Foothills from school account

ii. Jan. 14 – SS winter league begins – rosters/waivers due, new stats sheet

iii. Jan. 20 – next board meeting

iv. Feb. 17 – members meeting – present budget for approval

v. Feb. 23 – tryouts begin – equipment procurement target date

vi. Feb. 27 – uniform distribution – equipment committee managing

vii. Mar. 2 – kickoff event
VI. Adjournment
