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Minutes
Chatfield Girls Lacrosse
Board of Directors Meeting

November 17, 2014
I. Call to order 7:14 Stukey, Stafford, Milton, Maloney, Leischner and Yangs were present
II. Approval of previous meeting’s minutes:  Approved: May 13, September 16, October 21
III. Reports

a. Officers: President, VP, Secretary, Treasurer
b. Committees: Apparel, Audit, Communications, Equipment, Events, Fundraising, Nominating, Offseason, Recognition, SST, Team & Volunteer Coordination: 

i. Treasurer: Jerrod will be the new name on the pay pal account. John Walker to be removed. Mike Rodriguez is trying to organize previous accounting system.  Budget is mostly in place with some items that need discussion. See posted reports from treasurer. 
ii.  VP: sign up for Winter is now. Pat Malony will organize – there will be 2 teams
iii. Apparel: Try on day: only 6-8 players came, but good feedback on options was given. New backpacks will not be ordered until new uniforms are ordered. This was approved with a 3 to 0 vote. 
iv. Audit: Waiting on the word to go ahead

v. Equipment: Ken Lanuza and Steve Caron agreed to chair this committee

vi. President: Pay pal integration issues have been resolved. The transition from league athletics to Go Daddy has been completed. Go daddy account is Chatfieldgirlslacrosse.com. Draw stats from 2014 and 2013 have been corrected. Numbers tracking for players: 38 total with 30 returning and 8 new. Summer clinic raised $1860.00 and the campus activity fund sits at $2,163 which is earmarked for Winter League. Booster club goals are no fire drills for apparel, recognition and spirit week, recognition for Adam and a smooth transition of new board. See attached report for further information
IV. Unfinished Business
a. Policy definition

i. KSNR program participation: There will be an email to follow up with Kings Account policy due to revisions

ii. Expenditure process : Purpose is for expenditures to be controlled; Approved with a 3 to 0 vote

iii. Asset management: Postponed 
iv. Equipment liability: Postponed
b. Committee appointments for FY2015: New committee chairs were approved. Ken Lanuza and Steve Caron for equipment committee and addition of a finance committee: Passed with a 3-0 vote
c. PBUSA briefcase: this is where storage of documents will occur. It is cloud based. Approved 3 to 0
V. New Business

a. Review of important dates for upcoming season

b. Player dues amount for FY2015: Discussion around amount to make it so it is different than what families owe to Jefferson  to eliminate confusion. Current dues are $150 a player and $150 to Jefferson County.
VI. Adjournment 9:35
