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Agenda

Chatfield Girls Lacrosse
Board of Directors Meeting

September 16, 2014
I. Call to order

II. *Approval of previous meeting’s minutes
III. Retrospective on Fiscal 2014 booster club operations
IV. Reports

a. Officers: President, VP, Secretary, Treasurer
b. Committees: Apparel, Audit, Communications, Equipment, Events, Fundraising, Nominating, Offseason, Recognition, SST, Team & Volunteer Coordination
V. Unfinished Business
a. Policy definition

i. *Statistics collection and reporting

ii. KSNR program participation

iii. Asset management

iv. Publication of contact information

v. Communications (guideline)

vi. Equipment liability (new)

vii. Procedure for uniform distribution (new: swingers, latecomers)

viii. Banquet scheduling and invitations (new - guideline)
ix. Procedure for apparel distribution (new – guideline)

VI. New Business

a. *Corporate tax return

b. *League Athletics email server

c. Meeting schedule for FY 2015

d. *Committee appointments for FY2015
e. Budget development for FY2015
f. Asset inventory and donation to school
g. *Purchase of new backpacks

h. Equipment repairs

i. *Apparel plan for 2015
j. Operations guide document
k. Succession planning
VII. Adjournment
* may need board vote tonight
