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SVJFAC Board Meeting 		February 5, 2018
February 5, 2018 
Executive Meeting

Board Members in Attendance:
Chris Minton-President, Armando Ferri- Vice President, Dave Bacher- Treasurer, Mary Kreisberg-Secretary, Steve Kio-Football Coordinator,   Steph Burgh- Cheer Coordinator, John Burglund- Auxillary, Bill Southerland- Facilities, Pat Brugos- Equipment Manager, Steve Berg- Finance and Security, Matt Curran- Pres. Advisor, Rachel Conrad- Co-Cheer Coordinator




Board Members Absent: Kelly Oleyar

7:00 PM @ Cranberry Twp Municipal Center , Brush Creek Room

Chris called meeting to order.

· General Remarks 
· Review meeting schedules for Ex. Board and General Meeting
· Steve  Berg made a motion to wave Feb general meeting and Steve  Kio seconded the motion. 
· Meetings are set to the first Monday of the month @ 7pm.
· Fees..( to charge one lump sum or keep the same) concession fees are to be added to the registration fee.
· Handout form with a breakdown of the upcoming fees for the season
· Marketing/Sponsorship committee (looking for volunteers)
· Yard signs need to be ordered.
· [bookmark: _GoBack]Flag registration to be kept free. Coach Butschle is willing to help again. Dates tbd. Sponsorship for shirts??
· Share Facebook posts to boost our page. 

· Sponsorship ideas/discussion
· Cash Bash ideas/ discussions

Communication
·  Monthly Newsletter 
· Advertising and signage. 
· Send out blast this week regarding flag registration. 

Football Coordinator (Kio)
· Fees will be kept at $180.00 
· Early bird discount to end when flag football ends. Possible registration at Flag football for tackle. 
· Regular registration to run till end of June. Then late fees would kick in.
· May 19th will be the end of early bird discount $180.00. Flat-rate of $195.00 to run to end of June. Late  fee of $210.00 will kick in after that. These fees include the $15.00 concession worker fee. 
· New pants needed in bigger sizes and extra small sizes. 
· Looking to buy agility bags. 
· Shields and half bags are needed.
· Possible organization of a bus trip to Football Hall of Fame in Canton. Maybe right after Football evals. 
· Start of Football season is: July 30th ??
· 

Facilities
· Tackling dummy count to see if any need replaced. 
· General equipment check.
· Possible sale of unused sleds at Linder Field and Graham. 


Cheer Coordinator 
· Registration Dates  March 1st - April 15th
· Fees: $ 165.00. This includes concession fees. $ 150.00 with remain for competitive fees.              $ 400.00 max per family. 
·  Closed Parent group on Facebook for Cheer  moms. 


Finance
· Submitted raffle tree to night at the races. Donated $ 5000.00 to Coach Buschle for Varsity Locker Room project.
· Scholarship info should be sent out to the school. Naming on in memory to Logan Renshaw. Armond made the motion to approve this and Dave seconded the motion. 

Concession 
· 

Auxiliary 
· Game Day clothing. 

Security
· 

Recording Secretary
· 

Vice President 
· Bi Laws review. New changes need documented. 
· Each team is allowed 7coaches. ( need to specify in the bi laws if there is a larger team and more coaches are needed for games)
· Revise head coach application  deadline from Jan 1st to a date tbd by the Executive Board.
· Clearance for coaches . ( see reference)
· Update sponsorship forms on website
· League meeting:  UPMC  Athletic trainer available instead of an EMT for game days. $ 25-35 per. Discussion to make JV rules the same as Varsity and make it more legit. 10 min quarters ,etc.  Special teams requirement.  Trying to field 12 U teams from other schools. Oakdale to  possibly come on board. Changing weight limit for 12 U kids possibility. 





Open issues: End of Year Banquet. (review quotes) Possible location at The Doubletree in Cranberry.
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