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ACYLA Board Meeting 
12/4/12 

New Hope Ice Arena 
 

Meeting called to order at 7:10 p.m. and introductions followed. 
 
Present:  Michael Charles (Co-President); Laurie Ripplinger (Co-President/Co-Equipment Mgr), 
Mark Lucas (Webmaster); Julie Carpenter (past President); Andrea Anderson (guest); Ray 
Moles (past President), Tony Johnson (Coach); Kelly Thompson (Co-Equipment Mgr); Carol 
Zehrer (Secretary); Kent Zehrer (Treasurer) 
 
 
Treasurer’s Report: 
 
 
Old Business: 
 

1. Bylaws and Charter updates:   
a. Kent Zehrer previously reported that we need to modify some of our documents 

to reflect changes in leadership.  John Lawson didn’t think we needed to redo our 
entire Charter to change the names listed.  

b. The State of Minnesota does want us to change our Articles of Incorporation to 
include verbiage that we are a non-profit organization that serves youth 18 and 
under.  The Articles need to be retyped to include wording change and signed by 
officers.  Kent will send it to the MN Department of Revenue and get it posted on 
the website for transparency. 
Action:  Carol Zehrer re-type Articles of Incorporation. 
Action:  Kent Zehrer get Articles signed and forward to MN Department of 
Revenue. 
Action:  When completed, Kent Zehrer forward documents to Mark Lucas to be 
posted on the website. 

2. Equipment Needs: 
a. Kelly and Rich Thompson went to the shack and found that even with the high 

school equipment taking some storage space, it was very clean and organized 
and the dehumidifiers were working.  The ACYLA banners are now stored in the 
shack. 

b. After much research, Kelly found the best price for lacrosse balls is $170/case 
from Northstar.  We ordered 5 cases for around $900.  We will hold off buying the 
rest of the equipment until closer to the spring season.  Vicki Shapiro asked to 
borrow 8 dozen new balls for her son’s bar mitzvah in January.  The Board 
approved the loan with the understanding that 8 dozen balls will be returned to 
ACYLA.   Kelly has created an inventory list of all equipment, and plans to have a 
checkout system in place before the season starts. 

c. ACYLA owns 2 goals with nets that are stored in the Clark’s yard; these are 
usually used at Lion’s Valley Place Park in the spring and summer.  We will 
receive 6 more goals from the City of Robbinsdale’s Hennepin Youth Sports 
Program Grant.  Michael is waiting to hear back from Pat (Robbinsdale) to 
determine who actually owns these goals and where they will be stored.  
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Additional monies will pay for backstop nets for Lakeview Park for both the pond 
and parking lots 

3. Winter Workouts: 
a. An email blast went out Sunday, 12/2, to all families in the database.  This is 

Homegrown ‘s fifth year partnering with ACYLA to run the one-hour sessions, 
where they split the boys by age/grade and work on skills.  While ACYLA will 
usually take at least half the 40 spots, we tend to draw others from St. Louis 
Park, Wayzata, Maple Grove and Minnetonka.  They will pay the full $180 (same 
as other Homegrown camps), but ACYLA offered a discount code for District 281 
of $80. 

b. Full gear is required; for new players, some used equipment is available for sale -
- see Kelly Thompson. 
Action:  Mark Palony work on getting the information about Boot Camp (Winter 
Workouts) out to other sources:  all city Park & Rec websites, Sun Post, schools, 
etc. 

4. Operational Policy Updates (develop budget, spending controls, etc.): 
a. It is especially difficult to draft a budget this year due to the YLM & MBSLA shift 

to the age-based system.  We will need to create a conservative budget until we 
know how many Freshmen will possibly play for ACYLA next summer.  YLM’s 
association fee is also going up.  ACYLA has not increased player expenses 
since inception in 2005. 

b. Fees will need to be increased to cover additional costs associated with MBSLA 
and YLM rule changes to meet US Lacrosse’s Gold Stick Standard.  While both 
organizations continue to work toward consensus on what the new rules will be, 
ACYLA has agreed to reimburse coaches at season’s end for mandatory 
background checks and certification. 
Action:  Kent work with Michael and Laurie to come up with a draft budget by 
next meeting. 

5. Apparel and Uniforms: 
a. We received an estimate from Northstar for full uniform of a 2-color jersey and 

shorts for about $70 (last year’s uniforms cost $60).  All Star is about the same 
pricing - $70 for modified pinny and shorts (Maple Grove had a modified pinny in 
2012).  Shooter shirts with last name would be an optional purchase.  Michael 
hasn’t heard from two other retailers. 

6. Rochester and Grand Rapids Tournaments: 
a. Tabled until January meeting. 

7. Clinic Funds:  
a. Michael informed Ross Brower (AHS Coach) that we received grant money from 

the City of Robbinsdale to purchase 6 new goals.  He was in total support of 
whatever we want to do with the clinic monies.  Some non-funded grant requests 
could be: electronic timers, rebounders, curriculum to elementary schools, game 
clocks, scoreboard, and coaches’ bags.   
Action:  Kelly add non-funded grant requests to the equipment list and prioritize 
for discussion at the next meeting. 

8. Fundraising: 
a. Impact Marketing gave a presentation at the last MBSLA meeting for selling 

coupon sheets; SLP netted $8000 under this program for one day of effort.  Julie 
has historically been opposed to fundraising at the youth level.  The Board 
decided that it was an unnecessary chore for our group since our current 
financial picture is at the break-even point. 

9. Player fees 
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a. Kent has drafted some suggested break downs for base rate with a newbie 
discount as well as single and double season packages.  The group also agreed 
we should have a family cap. Ray Moles suggested getting local merchants to 
set up a beginner’s full-equipment package at a discount. 
Action:  Fee structure input due to Kent Zehrer by 12/31/12. 
Action:  Kent check into a credit card merchant account for the registration 
process that would allow families to spread the total cost over three payments. 

10. Movement to “U” structure: 
a. Both MBSLA (spring league) and YLM (summer league) approved a change from 

grade-based to age-based play (similar to hockey and soccer).  Both leagues will 
have a U15, U13, U11, and U9 for boys in 2013 and the girls program by 2014.  
Ninth graders who were 14 as of 8/31/12 can play U15 next spring (unless they 
play high school) and summer. 

b. ACYLA sent 34 players to AHS/CHS and 5 of those have summer birthdays and 
would not meet the U15 qualifications.  We have 29 8th graders plus 1 older 7th 
grader currently on our rosters.  By the next meeting, we should hear the high 
school coaches’ philosophies regarding what level of interest their players will 
have for ACYLA.  We may have to work with the AHS (and CHS) Boosters to see 
if they want to put together a separate U15 team. 

11. Youth Girls Program: 
a. The Girls program has typically been run as one large group to field one team 

(Gr 3-8).  Andrea currently has about 5 interested girls now and would like to find 
enough girls to field both 5/6 and 7/8 ACYLA teams.  She is considering an 
“interested in lacrosse” clinic (similar to what we did last January) led by some 
high school or college girls over the winter break.  

b. Andrea would begin advertising at the middle schools, A/C hockey night, etc.  
Julie suggested talking to Linda Hoker, and also suggested getting a couple high 
school or college girls to do a “lunch and learn” at the middle schools to generate 
interest. 

c. Motion made, seconded and carried to have Andrea spearhead the girls 
program.  This allows us to support the clinic over the holiday break.  Jason 
Noble has agreed to coach the Girls 5/6 team.  
Action: Michael talk to Kendra about what information and support they need.  
Action: Andrea talk to Mark Lucas to get an email blast out and a blurb on the 
website. 
Action:  Andrea talk to Mark Palony about getting the word out to elementary 
and middle schools. 
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Optional Topics: All tabled until next meeting. 
• 2013 Planning 
• 2014 Hennepin Youth Sports Program Grant - spring 
• Branding Efforts 
• Risk Management 
• Website 
• Communications:  Mark Palony was unable to attend, so no updates this meeting. 

 
Adjourned:  8:30 p.m. 
 
Notes submitted by Carol Zehrer 
 
 
Next Meeting: 
 Tuesday, January 8 
 7:00 pm 
 New Hope Ice Arena 
 


