August 10th, 2014

Chanhassen Athletic Association, Softball Baseball Board Meeting
Call to Order 
By Todd Neils at 7:22 p.m.
Attendance and Determination of a Quorum
 9 board members were in attendance; therefore a quorum was determined.  
Approval of Agenda
No special presentations at this time.
Motion to amend agenda to add discussion of “Parent #1”
1st  Motion by Mike Funk
2nd  Motion by Jeffrey Sheehan.  Approved.
The purpose of this agenda item is to discuss violations of CAA policies and parental misconduct by Parent #1.  CAA provided official written communication to Parent #1 informing them of tonight’s discussion.  Per the CAA by-laws they are allowed to attend and to participate in the discussion regarding the allegations made against them.  Parent #1, through email correspondence, acknowledged the meeting however declined to attend.  
Below is a summary of the discussion:
· Role in 9 year old baseball tournament team selection; and subsequent public criticism of the process and Board Members
· Suggestion that no one else should be raising money in the Association.  Shortage of players on Softball travel teams, composition of those teams, and personal criticism directed towards individual players and their abilities on those teams; and subsequent criticism of the process and Board Members.  
· Distribution of petition against a 9 year old baseball tournament team coach in an attempt to attack and discredit the coach.  
· On-going Social Media violations and misconduct.  Parent #1 has continued to ignore policy and engages with on-going violations although they received an official notice of violation. 
Given the nature and seriousness of the conduct of Parent #1, the following two motions were offered:
Motion to immediately terminate Parent #1 as a key volunteer in Baseball and Softball.
Motion passed unanimously.
Motion to terminate the family of Parent #1 as members of the CAA Baseball and Softball.
Motion was approved 7-2.  
The CAA Baseball/Softball President will send out an email to Parent #1 to inform them of the decision and to confirm they will receive a refund for Fall Softball.
[bookmark: _GoBack]The board discussed what framework might be established for Family #1 to be reinstated back into CAA.  The board remained open to discussing this at a future meeting.  
Any recourse will be shared to all CAA Sports, Chan Rec, and Carver County Sheriff.
Any further violation of policy or actions will be taken into consideration into any reinstatement. 
Continuous occurrence and recourse has been reported to the CAA President.
Business Items
1.  Update on P2P {BB/SB}
· Ted Ellefson is pulling back next year to the original contract for softball hours and costs.
· Will be getting a preview of rates for next contracts.
· Excited for P2P to offer extensive softball programming, we are excited to continue to train and work at P2P.
· Fall Ball, a bunch of teams in Fall League right now.

2.  Board Terms {ending in October}
· Who is midterm in their position right now? Who is leaving at the end of this term?
· Adding content and information about the roles that are open on the Board to the website.
· Todd Neils will not be renewing as Director of Metro and Non Metro 12’s and older and as President of Baseball and Softball.
· Angel Whiteside will not be renewing as Director of Volunteers.
· Rechelle Hollowaty will not be renewing as Baseball Player Agent.

3.  Fall Try Outs – Cooperstown and Omaha.
· Try outs will be September 13 and 20 with a rain date of September 27.
· We will need volunteers once we have times figured out. This is for the 12 year old Metro evaluations. 
· Next year the 12AAA going to Cooperstown.


4.  Player/ Coach Evaluation Form
· Ted has sent out for Softball.  Baseball 9-11 have forms from Jeffrey.  David has 5-8’s done.

5.  Coaches Survey
· A link will be set up under survey on the webpage and blast out a link.

Administrative Items
· We can’t approve the July minutes until the next meeting because Kathy is not present this evening. 
· We can’t approve the Financial Report and Claims until the September meeting. 
· V.P. of Softball, Ted, will send a copy out of the S.O.C. meeting minutes.
· Board members to take a few team plaques to our Sponsors place of business and go in personally to thank them for being a baseball or softball team sponsor.
Motion to adjourn this meeting.
1st Motion David Windschitl 
2nd Rechelle Hollowaty
Next Board Meeting September 14th.
