	 
EXTON LITTLE LEAGUE SOFTBALL
MINOR A DIVISION RULES & STANDARDS OF PLAY
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These are the general rules of the Minor A Division of Exton Little League Softball for the Spring season.  All other Official Regulation and Playing Rules of Little League Softball (“LL Rules”) will be followed.  Note that certain LL Rules may be restated below.  All managers and coaches should read and be familiar with these local rules and the LL Rules.

1. Mandatory Play
· Every player on a team roster in attendance shall participate in the game. 
· Each team will bat all players in consecutive order, including players who are not playing in the field.
· Any late player after the game begins will be added to the last position in the batting order.
· Any player injured or otherwise cannot bat will be skipped in the order (no automatic out).
· Coaches may substitute freely; players may re-enter game at any position (including pitcher).
· Each team will field a minimum of 8 players and a maximum of 10 (4 outfielders). 
· All players must play 4 innings in the field during a 6-inning game.
· The goal is to rotate as many players through as many positions as possible within the game. 
· A player is only allowed to play the same position for two innings during any single game (other than pitchers, which will be subject to the pitching limit rules below).

2. Regulation Games
· Games are scheduled for 6 innings.
· No inning can begin after 1 hour 45 minutes has passed from the start of play. If an inning has started prior to or at the 1 hour 45 minute time period, we’ll work to finish the inning in total – unless darkness, weather or another game is stacked behind the game. If there is another game starting immediately after the game, the games shall end immediately when 2 hours pass from the start of play (“2 hour drop dead time”). If a game ends because it reaches the 2-hour drop dead time, the outcome of the game will be decided based on the score at the end of the last full inning played.  There will be no drop dead time in playoff games.
· The time of the “start of play” means the time when the game actually begins, not the scheduled start time of the game.  Both managers and the plate umpire should agree as to the start time of the game.
· Regulation games are of four or more innings, in which one team has scored more runs than the other.
· When a winner can be determined, a regulation game terminated because of weather or darkness will not be resumed.
· Any game in which a winner can not be determined (Suspended Game), shall be resumed from the exact point at which it was suspended, regardless of the number of innings played. Pitching rules shall be adhered to for both the resumed game and for consecutive games.
· Teams will have 90 seconds for changeover between innings. No more than 6 warm-up pitches will be allowed. Umpires will keep track of both of these.

3.	Pitching/Catching	
· The pitcher will pitch from 35’ using an 11” softball and must conform to Little League rules.
· Players at the Minor A Level will pitch to the opposing players. There are no walks in this division. After the 4th ball, the coach of the batting team assumes the strike count and pitches to his/her player (at the same speed as the pitcher). 
· If a batter is hit by a pitch, the coach of the batting team will immediately come into pitch and assume the strike count.  A batter hit by a pitch should be encouraged to continue the at-bat unless they are too injured to do so.  If the batter’s manager or the umpire determines that the batter who was hit by the pitch is too injured to continue the at-bat, the batter will be awarded first base (the batter’s teammate who recorded the last out may be inserted at first base as a pinch runner).
· Umpires are responsible for monitoring the speed of coach pitching.
· A strike out may occur by either the opposing pitcher or the coach. Umpires will call strikes with the coach pitching.  
· Exton Little League’s intent is to encourage players to hit off the opposing pitcher; therefore, umpires will be instructed to offer a larger strike zone.
· A pitcher may pitch a maximum of 3 innings in a game; 5 innings in a week (Sun-Sat).
· Managers are strongly encouraged to try to develop as pitchers every player who is interested in learning to pitch and give these players an opportunity to pitch in games during the season if they are able to throw a Little League regulation pitch from the 35’ pitching distance.  This rule is in place to encourage coaches to develop pitchers for the Majors division.
· One pitch thrown in an inning constitutes a full inning pitched (this is a Little League rule).
· A pitcher once removed, may re-enter as a pitcher once in the same game.
· In an effort to keep the game moving, if there are two outs, a catcher who has reached base, may be replaced by their teammate who recorded the last out.
· Managers or assistant coaches must enter the number of innings pitched by every player on their team who threw at least one pitch in a particular game as soon as possible after the game on the same day that the game ended.

** Changes to these pitching rules during the regular season, such as innings pitched per game or per week, will be determined by the Minor A Division Director.  Should the pitching rules be relaxed, Managers should still make every effort to develop as many pitchers as possible.

4.	Four Run Rule
· A team will retire to the field when it suffers 3 outs or scores 4 runs. There is no 4 run rule in the last inning of a game (Coaches should agree as to the last inning of the game based on time limits prior to the start of the inning). There is no 10 run mercy rule during regular season games.
· An inning cannot be declared the last inning for purposes of unlimited scoring unless it is 5th inning or later.
· During the ELL Minor A Playoffs, there will be NO 4 run rule and the 10 run mercy rule will be in effect (i.e., after 4 innings, or 3 ½ if the home team is ahead by 10 runs, the game is official and complete).

5.	Live Ball/Infield Fly Rule/Third Strike Rule
· We encourage some restraint in running the bases at the Minor A Level.  If a ball is simply dropped at a base we do not advance the runners.  However, if the ball thrown to any base gets past the player covering the base, it is considered live and the runner may advance a base.  Returning the ball to the pitcher within the pitchers circle ends play.  If a runner is caught between two bases and the pitcher has the ball, the runner must immediately decide which base to go to and the pitcher is free to make a play.  The runner cannot stand still and challenge the pitcher.
· The Infield Fly Rule is NOT observed at any time.
· There is no third strike drop ball rule in the Minor A division.

6.	Blocking the Bases/Sliding/Stealing/Bunting
· Players covering the bases and home plate may not obstruct the runner. If this occurs, the runner is awarded the base. The runner must avoid contact with the fielding players including the catcher or risk being called out by the umpire. 
· Runners must avoid contact (this is a Little League rule).  Sliding is not mandatory, however, runners who do not slide to avoid contact will be called out.
· Head first slides are not allowed except when a player is attempting to return to the previous base.
· Stealing is permitted between all bases, however, is limited to one per inning between 1st – 2nd and 3rd – home (unlimited between 2nd-3rd). Runners can leave after the ball crosses the plate. A runner leaving early will be called out.  A runner may not advance on an overthrow.
· No stealing during coach pitching.
· Delayed steals are permitted.
· Bunting and slapping are permitted in Minor A.  So long as a batter has offered a bunt/slap with player pitching, she may bunt/slap against in coach pitch.

7.	Home vs. Visitor
· The home team will occupy the third base dugout.
· If you use the field to warm up before a game, remember there is a time limit (games are typically scheduled every 2 hours).  Therefore, coaches should arrive with enough time to stretch and loosen arms and prepare the field.
· Home team supplies the game balls and prepares the field; Visitors close the field. 
· Both managers are to input scores to the www.extonlittleleague.org website. All pitchers and innings pitched for both teams will also be reported on the website when reporting the score.

8.	Bat Swinging/Bat Throwing
· There is no on-deck batter. Only the batter at the plate may have a bat in hand. (Little league and Insurance Rule).  All other players are to remain at the bench or in the dugout.
· The first three (3) batters each inning and each subsequent batter shall have a helmet on in preparation for her at-bat.
· All players on the team at bat shall either stay on the bench, in the dugout, or behind the fence.  No player should be running around or leaving the dugout area.
· After hitting the ball, batters must drop the bat and run down the first base line. Throwing the bat once will result in a warning by the umpire; after the first occurrence, should that player throw a bat again, she will be called out after the natural stoppage of play.

9. Coaching
· Two adult base coaches may be used.
· Coaches may request a timeout from the umpire at any time to consult with any player on the field. This is still an instructional division.
· A coach may visit the pitcher twice in one inning. Should there be a third time out to visit the pitcher, the player must be removed as the pitcher.
· Any adult that enters the field for coach pitch, WILL NOT during that play coach runners on the bases. Any coaching done in violation of this rule will result in the applicable runner returning to the base that the umpire deems appropriate if not for the coaching.  If this results in two runners (lead and following) occupying the same bag, the umpire has the discretion to call the following runner out.
· The manager is the only adult that may request time to consult with an umpire to ask for clarification on a ruling.  No judgment calls can be questioned.  All efforts to make these conferences non-confrontational and professional are expected.


10. Miscellaneous

	Player Appearance
· All players must be in uniform with shirts tucked in if appropriate.  
· No jewelry is allowed on the field of play (earrings, necklaces, watches, etc.).
· Pants are required (no shorts).

Dugout
· NO FOOD IS PERMITTED IN THE DUGOUT.
· Both teams are responsible for removing all trash from the dugout area and placing it in the trash cans located around the field after the game.
· The only people permitted in the dugout shall be the players, the Manager, and up to 2 coaches/parent volunteers.  Siblings and friends must remain with the other spectators.

11. Farm System
· If a Minor A team needs additional players in order to not forfeit a game or to field a team of 9 players, the Minor A manager may contact the designated Minor B Farm Team manager(s) to request one or more players to play up for a game.
· If a Minor A team’s designated Farm Team(s) cannot provide enough players needed for a specific game, the Minor A manager may contact any of the other Minor B managers to acquire players. 
· The Directors of both Minor A and Minor B should be copied on all communications between Minor A and Minor B managers regarding substitute players.
· A substitute player who attends a game for which they were called up must participate in the game regardless of how many of the team’s regular roster players attend the game.
· Minor A managers are expected to work with the Minor B manager to select only the players that can reasonably succeed at the Minor A level.  
· Only League Age 8 Minor B players may play up to Minor A unless the Minor A Director or the VP of Softball specifically approves a younger player to substitute if a League Age 8 player is unavailable.   
· The Minor B manager will make the final decision as to whether players are available and which player(s) should sub (subject to the above regarding players younger than League Age 8).  All concerns for safety should be taking into account as well.

Majors:
· As the need arises, Majors teams may contact Minor A coaches to ask for players to play up to Majors.  
· You should send up only players that are capable of reasonable success in Majors; looking to your oldest players first.  Remember to keep safety in mind when offering a player to play up.
· Only League Age 10 year old Minor A players may be substituted in Majors games unless the VP of Softball specifically approves a younger player to substitute if a League Age 10 player is unavailable.   


12. Playoffs
· All Little League International Rules and ELL Local Rules (above) apply during the playoffs with the following changes and clarifications below.
· Continuous batting order is still utilized during the Playoffs.
· Player position rules are relaxed during the Playoffs.  Every player must play an equal number of innings in the field to the extent possible, but they can play any position.
· Players and parents should be prepared by the coaches if lineups are anticipated to be tightened up during the playoffs.  They should not be surprised by significant lineup changes.
· Playoffs will be double elimination, should begin after Memorial Day, and no schedule change requests will be honored during the Playoffs.  If games are rained out, they will be rescheduled at the next available field time (regardless of player availability).
· The higher seeded team will always be the home team.  This means the number 1 seeded team will always be home and the lowest seeded team will always be the visitor.

Pitching:
· During the Playoffs, pitchers may pitch 6 innings per game and 9 innings per week (Sun-Sat).  
· At the beginning of the Playoffs, all pitching rest and innings will be reset (as if this was the first day of the week and no game was played the day before).
· The Little League one day rest rule still applies to pitchers during the Playoffs.

Playoff Team Seeding:
1. Seeding for the playoffs will be determined by total number of wins in all regular season games (i.e., in-house games AND games against teams outside of ELL count in the calculation).  NOTE: Every effort should be made to reschedule all cancelled games.
1. In the event of ties between two teams in the number of regular season wins, seeds will be determined according to these tie-breaker rules in the following order of priority:
1. Records in head-to-head games
1. Number of wins against other ELL teams (games against non-ELL teams do not count) 
1. Run differential in head-to-head games
1. In the event of ties in the number of regular season wins among three or more teams, seeds will be determined according to these tie-breaker rules in the following order of priority:
2. Number of wins in all games where the tied teams played each other
2. Number of wins against other ELL teams (games against non-ELL teams do not count)
2. Run differential in all games where the tied teams played each other
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