NYSL Board Meeting Minutes:
Location: Zoom
[bookmark: _GoBack]Date: 4/21/20
Attendees: 
Pete Fry - Chair
Ed White - Secretary
Jon Ulery – Vice Chair
Kristin White – Dir player & Coach Dev.
Frank Koczalka – Dir Publicity
James Witkoskie Dir – Purchasing 
Jon Bozek - Dir AL
Deena Dawson Dir AL
Jason Gendreau – Dir Fields
Kim Galinas - Registrar
Angelia Crespo Dir U12G
Todd Sullivan – Dir U12B
Crystal Cookman – Dir U8
David Fisher – Dir Travel
Missy DiMeo – Asst. Dir Travel
Adam Parker – Dir U12B

Travel: 
Provide the option to get a credit for the fall season and give them a choice to get a refund if needed.
1) Send out a letter to ask parents if they intend to play in the fall. And offer a credit for fall teams and issue a credit upon request.
a. Pete offered to craft the message
b. Everyone on a team this season we’ll do everything we can to put them on a team in the fall season.

2) Travel to put together a coaches meeting. To review the plans for the fall season.
a. Currently no decisions on whether we’re having tryouts or not in the spring 
b. We need to have a travel coaches meeting for the fall.

3) Send the invitation out to coaches and parents. 
a. Meet travel board with a recommendation.
b. Player assessment
c. Coaches
d. Open directors.
4) If teams will play the fee will not roll over into the fall.
5) If players don’t play in the spring, and don’t want to play in the fall could we hold their credit until the spring ‘21.  - no

Issuing refunds is a pain. NHSA insurance. 
Rec:
Anticipating we’re not going to have  season Pete suggested having an event to have kids play in like a jamboree. And play games.  If the fields are open and it’s an option.

Rec: season is over. In lieu of a refund, offer a donation
-Frank can get the scholar ships processed starting now.
-Pete said if anyone is interested in donating their funds he will provide information for the charity for who we wan to provide a donation.
-Everyone else will get a refund.

Request with the city to get access to the fields for a potential Jamboree.
	-Good will stuff: 
		-we have $2200 reserved that goes to parks and rec.
		-deadline for the refund May  15th 

-Budget to settle the books.
	-Pete to get the updated budge from Stuart.

-Uniforms: 
	-Kim would refund the uniforms too since they have not been delivered
	-The online store, James would look into it to process the refund.

-Jason can provide the account number and Jon will call to ask to get refund or discount from the vendor.

Coaches meeting.
	-Schedule the coaches meeting now. June 16th
	-need to plan out where to do it.
	-plan a save the date.
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Finance: 
· Purchase quicken books for the books. 
Indoor Season: 
· Wait to see if TSC provides a refund, and decide then, otherwise the decision is to simply call the season as ended and there is no refund.  Final decision can be made once we know TSC’s position.
· Spring Registration: if we need to give refunds, we may want to provide refunds to players or transfers to next season.
Travel: 	
· Cancel indoor trainings. Coaches should cancel their trainings.
· Travel team uniforms: If new uniforms are needed we’ll need a quick turn around. For the U13 teams, if there won’t be a U14 team in the fall they’ll want the uniforms on hand at suly’s so there can be a quick turn around.
Rec:  
· Hold off on setting the teams for now until we know if there is going to be a season. 
· Invitation out to teams, keep registration open and change it to waitlist – for spring season. Kim to change to waitlist vs. registration.
Promotion: 
· Do we want to post things virtually for promotion of the season through Parks and Rec 
· Workout videos for drills.  Jason can help here
· Move ahead with signs
· Website update  Pete will do this & post to Facebook & registered players
· PTO: Angelia to reach out to the PTOs for registration for waitlist. 
· Flyers: Angelia will give Crystal the fliers for posting to laundromats and post these flyers.
Player development: 
· Jason to send Kristin Bruno’s details and reach out to him for training sessions
· U8 (Crystal) said the training went well and would like to do that again.
NHSA:
· NHSA meeting: if we don’t have an attendee we don’t have a vote.  Crystal sent out a complete set of notes.
	



