
HHA Board Meeting 

September 11, 2012 

In Attendance: Judy Oberting, Charlie Hackett, Dwight Sperry, Elizabeth Gardner, Sandy Bailey, 
Gail Orr-Slider, Tim Gardner, Richard McNulty, Doug Lovell, Clayton Simmers, Jeff Graham, Kip 
Oberting, Jim Damren, Mike Wagner 

Guests: John Murphy, Steve Lawe, Derek Callaway, Greg Austin 

In Absentia: Janet Terp, Kim Stern,  

APPROVE MINUTES:  

We’ve postponed that until next meeting because the minutes were distributed too late. 

ICE PROCUREMENT: 

All ice that can be bought has been bought except for possibly Cardigan. Preseason; Wicked, 
Back to Basics, Dick’s other program with the Bruins coach. The mandatory coaching clinic is 
Thursday September 27th 7:30. Tryout schedules will be posted tomorrow.  

Fall skills sessions run straight for 5 hours each Wednesday. Goalie clinics  with Rob Day are 
posted on website. These will run every Friday night at Hartford all season.  

For Fall scheduling, focusing on a 3:1 (one of the 3 is the skills clinic) prx/game ratio, going to 
2:1 in the winter. We’ll have practice days on the weekends which is new and might be a 
surprise to some people. Dwight is trying to get more consistent practice times in the Fall.  This 
probably won’t continue through the winter.  

COACHING UPDATE: 

There are 5 age groups for Pavlik plus the preseason warmup skates. We’ve identified the age-
group coaches and they have all agreed to do it.  

Mite:  Clayton Simmers 

Squirt:  Greg Austin 

Peewee:  John Adams 

Bantam:  Jim Damren 

Girls:  Greg Curtis 

REGISTRATION: 

Registration went well. Only one person has not paid and we think that person is leaving the 
organization. 



For Bantams, we have 22 skaters and 4 goalies. Right now we’re looking at two very small 
teams for Bantams.  Some discussion was centered around what to do with the Bantams to 
avoid a problem like last year.  USA hockey limits team size to 20 kids   We can cut kids after a 
tryout by skill.  We can wing it with two small teams.  We can take no action.  We can offer a 
house program.  

The board suggested looking at what other area teams have for numbers and see if kids can 
play there.  We might try offering a local house league. There was general agreement that we 
need to meet early and face to face to discuss options with parents.  As a note, Dick Dodds 
thinks kids should max out their Bantam eligibility.  

Peewees are fine for numbers. 

Squirt number issues will be covered when we discuss the petition. 

Girls U10 team has 7 year-olds. Should they stay there or go to the initiations program?  Right 
now the ‘05s will tryout for U10.   We need to determine if it is our goal to have a U8 program 
in the future. 

SQUIRTS: 

Two mites want to petition up to squirts.  The board agreed that we need to consider numbers 
first in this situation.  This is supported by the policy in the parent handbook. 

Mike makes a motion to approve two petitions to move up, Charlie seconds the motion.  

Jim announced that the vote was approved unanimously to let the kids tryout as squirts. 

HOUSE: 

Derek is in discussions with Dan French about games, Dwight will support with scheduling.  
Dwight can find them ice until the end of November, we’ll have to get creative for the first two 
weeks of December. 

MURPHY PETITION:  

John Murphy, Jr. wants to be petitioned up to travel mites, Mite White  speficially. Our current 
policy requires that kids play Wild Mites before they travel.   The progression was established to 
allow for kids to be in an age-appropriate setting.   

Is there a strong numbers issue for this case? 20 was a good number for the cross-ice teams so 
it actually makes it optimal. 

Aimee made a motion to approve the petition based on the fact that the numbers work and the 
coach will make the decision. Gail seconded the motion. This was declined.  

 

 



TRAVEL MITES (mite green):  

Clayton has been scheduling, working with Dwight. Mite green will have a cross-ice schedule 
through December. For full-ice they will play in a tourney the week before Thanksgiving. They 
will mix in with the white team to put together balanced teams to go to tourneys. After 
December 1st, they will play against the GSL teams that they played against last year, even 
though they are not in the GSL. The target team size is 10-12 players. 

THANKSGIVING TOURNAMENT:  

They have sent letters to all VT teams. They need teams so everyone help out. No registrations 
at this point. They expect Barre, Rutland and Lakeshore, Ontario. GSL Tier 1 -2. $900.  

SKATE SALE:  

Gross $966 which is lower than in years past. This number does not reflect the overall number 
of kids we outfitted. Was moving to donations only successful in terms of the number of kids 
we outfitted? Yes. It’s a good system. We moved a lot of gear. We were able to outfit the house 
kids for free and still break a profit. 

INITIATIONS: 

We’re technically the hockey program for Norwich, Lyme and Hanover. Our numbers in LTP are 
very high. What can we do to mitigate that? One possibility is to make it mandatory that kids 
register in their district. We could also consider 70 as a hard limit. Third option is to adjust the 
ice with Wild Mites so they get less time.  

PLACEMENTS: 

We are all set with evaluators and on-ice help at every level.  Age division coaches are 
responsible for staffing locker rooms and benches. Parents who want to work on benches or 
locker rooms should contact Greg.  Letter to parents will go out soon.  

 


