
 

 

 
HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 
January 12, 2010 
 
In attendance:  Tim Beaver, Steve Bensen, Mark Brisson, Tammy Coffin, Dan French, 
Elizabeth Gardner, Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon Ikeda, Jill Larson, 
Ann Malenka, Mark Meyerrose, Steve McAllister, Bill Miles, John Montgomery, Dave Peters, 
Mike Wagner, and Kim Whalen. 
Absent:  Betsy Knights, Kathy Peters, and Scott Peters. 
Guests:  Alyssa Brisson, Brian Gardner, David Stevens. 
 
 
Scott and Charlie called the meeting to order at 6:30 p.m.   
 

1. Minutes 

The amended December minutes were approved. 
 

 

2. New Business 

Girls Program:  John opened the discussion of the girls program and the HHA’s approach to the 
evolving program.  David Stevens, the parent of a U12 player, said his daughter is having a good 
experience although both of the U12 teams are losing games on a consistent basis which can be 
demoralizing.  He said that it would be helpful for them to have some additional players join the 
team for the non-GSL games and to start scheduling non-GSL games that would be more evenly 
matched.  Sharon said that there are strict guidelines regarding moving players to a team for GSL 
games, so they would only be able to move players onto the team for non-GSL games.  Alyssa 
Brisson echoed David’s remarks, and also questioned if the Girls Committee was monitoring the 
outcomes of the team’s games.  Sharon and Kim confirmed that there are limited U10 teams, so 
they are best placed as a U12 team.  Brian Gardner, who is coaching the team, said that the girls 
are playing hard but many of the girls started playing at a later age than most and their skills and 
experience are catching up with their peers.  Kim said that she could help them find some Squirt 
teams for them to play.  John encouraged the parents to stay engaged as we start planning next 
year’s programs for girls. 
 
High School Player Retention:  John asked if we should encourage Bantams who make their 
respective teams to remain on their Bantam team for the remainder of the season, which would 
cause less disruption to the Bantam teams.  In practice, these players frequently do not get much 
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ice time on their high school team.  These players are usually available for games only on 
Sundays, and many GSL teams allow high school players to remain on their Bantam team, so it 
would not be difficult to avoid scheduling Sunday games if necessary.  We would offer the 
players a discount in fees as incentive to remain with their Bantam team.  John suggested that we 
table this until Scott could join the discussion. 
 
Ice Scheduling:  John said he has revised the ice scheduling policy to note that ice would be 
scheduled equitably across all the teams.  The Board supported this policy for the coed teams.  
John noted that this is trickier for the girls, because the team designation does not always reflect 
the average age of the girls on their teams.  John amended the policy to reflect this.  The Board 
agreed to review the policy and vote on it at a future meeting. 
 
Injured/Sick Player Team Placement:  Dave reported on the proposed policy for team 
placement of players who are sick or injured during tryouts.  The new policy would require the 
player to practice at least two or three times with the team on which (s)he would be expected to 
be placed.  Final placement would be determined by the coaches for teams for which the player 
could skate in addition to the coaching coordinator.  The Board agreed that placement should be 
determined by a group of coaches, not an individual.  John volunteered to draft a new policy for 
approval at a future board meeting.  John pointed out that we should develop a policy that we can 
implement. 
 
Scheduling:  Mark reviewed a draft document that provides an overview of the scheduling 
process and accompanying position descriptions, noting that there are three broad functions:  
game scheduler, practice scheduler, and ice buyer/web master.  Mark said he feels that it would 
be difficult for one person to perform all three functions.  Charlie clarified that the game 
scheduling functions are performed by two individuals, so that there are potentially five people 
involved in managing ice procurement and scheduling.  The group expressed some concern 
about having too many people involved, which could create mistakes.  John asked Steve B. and 
Steve M. to write up some suggestions for securing extra games, as Steve B. has had success 
doing this.  John also asked that we incorporate the role of the game schedule liaison into the 
position descriptions Mark had drafted and asked Board members to start thinking about who 
could fill these roles.  The group agreed to continue this discussion at future meetings. 
 
Pee Wee Tier 3 State Tournament:  John explained that Hanover had been awarded  the Pee 
Wee Tier 4 tournament by a lottery process last summer.  Last fall, Dover and Hanover switched 
assignments so that Hanover would be hosting the Tier 3 tournament and Dover would be 
hosting Tier 4.  The Pee Wee White (Tier 3) team may not be placed in the state tournament 
based on final season standings and the White team is now reluctant to host it.  John said that we 
cannot relinquish our hosting responsibilities without a sanction or fine from the state.  It would 
be a good fundraising opportunity for the HHA.  John volunteered to be the tournament director, 
and Board members agreed to assist him as needd. 
 
Projects Brainstorming:  Charlie said that the group had brainstormed on topics that the Board 
should discuss in the future.  He said he will circulate the list with a way to prioritize it, and 
asked Board members to participate in the ranking process. 
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Campion Rink wish list:  John thanked everyone for their input regarding improvements at 
Campion Rink.  He, Charlie, and Scott met with Dick Dodds and the Hanover Improvement 
Society General Manager, Matt Marshall, to share the ideas with them.  Both Charlie and John 
believe that there will be some investment in the facility in the next few years.   
 
 

3. Operations Review 

Registration:  Preregistration for 2009-10 will be in March, so we will need to finalize our fees 
for next year.  Sharon said a big question will be how to handle the U16 girls and suggested that 
we be proactive in that decision.  Sharon also asked if we will be able to accommodate credit 
card payments for preregistration.  Steve M. said that we can do this, but we will incur a 4% 
payment.  Aimee volunteered suggested we explore using Paypal and volunteered to follow up 
with the Norwich Recreation Department, as that organization has recently started using it.  
Sharon also reported Learn to Play numbers are steady. 
 
Finance:  Mike said we have been projecting an $8K loss, but will be closer to $5K given the 
strong LTP numbers this session.   
 
Scheduling:  Steve M. shared information about ice times for practices, noting that for most 
teams practices start times have been about 30 minutes later as the season progresses.  He said 
that ice is always available for weekday practices at 6:00 am at Hartford.  Dave commented that 
the practice times have been more consistent and everyone commended Steve for a job well 
done.  Mark said he is adding Dave Reece skates when there is weekend ice available. 
 
Coaching Coordination:  Dave reported that all is going well. 
 
Fundraising:  Jeff said he is meeting with Cindy Pierce to propose a silent auction event at 
Pierce’s Inn, which would include Cindy providing her comedy show.  We have had success 
with a silent auction fundraiser in the past.   
 
Parent Coordinator:  Elizabeth said all is going smoothly, except for working with GSL 
website for posting game results and standings.  After some discussion, the group realized that 
Squirt Red may have remained a GSL team as the state may not have been notified formally 
once the decision was made for the team to withdraw from the GSL.  Tim will follow up. 
 
State Delegates:  Tim reported that it is the responsibility of the home team to post game results 
and for individual teams to follow up with the opponent teams if that does not happen.  He said 
that team managers and coaches should not contact their divisional VP.  Sharon reminded the 
group that anyone on the ice should be USAH registered. 
 
Initiation programs:  Dan reported that LTP numbers are good, with some players planning to 
start in session 3.  For Wild Mites, many participated in a tournament at Kearsarge.  They will 
play a few games with Twin Valley and the Storm.  They hope to participate in an end-of-season 
jamboree. 
 
The meeting was adjourned at 8:35 pm. 


