
 

 

 
HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 
December 8, 2009 
 
In attendance:  Mark Brisson, Tammy Coffin, Dan French, Elizabeth Gardner, Aimee 
Goodwin, Charlie Hackett, Sharon Ikeda, Mark Meyerrose, Steve McAllister, Kathy Peters, 
Scott Peters, and Mike Wagner. 
Absent:  Tim Beaver, Steve Bensen, Jeff Graham, Betsy Knights, Jill Larson, Ann Malenka, Bill 
Miles, John Montgomery, Dave Peters, and Kim Whalen 
Guests:  Joe Harrity and Dwight Sperry. 
 
 
Scott and Charlie called the meeting to order at 6:30 p.m.   
 

1. Minutes 

The November minutes were approved. 
 

 

2. New Business 

Thanksgiving Tournament:  Tammy and Kathy provided a summary of the Thanksgiving 
tournament.  The HHA netted $609 in revenue, with not much coming from the raffle.  They feel 
that other Thanksgiving tournaments (especially in southern part of state) are attracting teams 
and pulling away teams from our tournament. 
 
Girls U12:  Coach Dwight Sperry proposed splitting U12 into A and B teams as the roster is 
large (18 skaters) and diverse in experience.  One group would play GSL games; the other would 
play an independent, development schedule.  All players would practice together.  The Board 
supported this proposal and encouraged good communication to team families. 
 
Bantam Numbers:  With High School selections complete, the group examined team numbers 
and decided to leave the composition as is, with three teams. 
 
Long Range Topics for Discussion during 2010 Meetings:  The group spent some time 
brainstorming on potential projects that the Board could undertake in the next year and beyond: 
 

• Establish timeline for 3-on-3 program operation 

• Investigate skills clinics to augment/as alternative to 3-on-3 
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• Improve/enhance tryout process 

• Review American Development Model  

• Place coaching materials on website 

• Assess need for fundraising in budget 

• Review Tier 1 program availability 

• Evaluate Learn to skate program 

• Explore new rink/second sheet 

• Registration process 

• Ice procurement process 

• Expand Website and add Website advertising 

• Develop timelines and best practices for clinics/camps  

• Develop weekend clinic/camp 

• Continued girls program development 
 
With such a long and comprehensive list, there was agreement that the Board will need to define 
a way to prioritize these items.  Charlie is maintaining this list and will take next steps. 
 
 

3. Operations Review 

Finances:  Mike reported that a total $8K loss is projected as budgeted.  The budget includes 
$4.5K in revenues generated by fundraising and $10K for skills development (Dave Reece, for 
example). 
 
Year-end state tournament:  The GSL approved the request to switch the Pee Wee Tier 3 and 
Tier 4 tournament hosts, so Hanover will host Tier 3 and Dover will host Tier 4.  John Brigham 
is the Pee Wee White (Tier 3) coach and Mark Meyerrose is the parent coordinator.  Mark has 
volunteered to take point on this as long as he can get support.  John Montgomery is also a 
potential contact.  The structure for tournament will likely be 6 teams, with dates of March 5 - 7. 
 
Scheduling:  Steve reported that December practice scheduling in progress.  There are plans for 
clinics over Christmas vacation weeks. 
 
Initiation programs:  Dan reported that a second session Learn to Play Wild program is 
starting, with super work from Scott and Gail Slider.  There are also other very supportive 
parents in the group. 
 
Parent coordinator:  Elizabeth clarified that she, as head parent coordinator, should enter 
(home) GSL game scores on state website.  Individual team managers still must mail game 
sheets to state. 
 
Girls programs:  There is still a need for more U12 games.  There is a potential girls clinic 
planned with Hanover High School coach John Dodds.  The group also discussed the looming 
U16 issue next year.  Specifically, with no plans to field a U16 team, we should consider where 
those girls who don’t make a high school team will be able to play. 
 
The meeting was adjourned at 7:55 pm. 


