
 

 

 
HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 
October 13, 2009 
 
 
In attendance:  Tim Beaver, Dan French, Elizabeth Gardner, Aimee Goodwin, Jeff Graham, 
Charlie Hackett, Sharon Ikeda, Betsy Knights, Jill Larson, Ann Malenka, Steve McAllister, Mark 
Meyerrose, Dave Peters, Kathy Peters, Scott Peters, Mike Wagner, and Kim Whalen. 
Absent:  Steve Bensen, Mark Brisson, Tammy Coffin, Bill Miles, and John Montgomery. 
Guests:  Joe Asch, Denise Dame, Jim Damren, and Dwight Sperry. 
 
 
Scott called the meeting to order at 6:30 p.m.   
 

1. Minutes 

The September minutes were approved. 
 

 

2. New Business 

Skate Sale:  Aimee thanked Kathy, Bill Miles, Elizabeth, and Jeff for their help with the Skate 
Sale.  She said we had $1,055 in gross sales, netting $1,034.  The drop-off boxes contributed to 
increased donations this year, and items sold well.  Additional items have been sold so Aimee 
expects the sales figures to increase.  She recommends using the drop-off boxes again next year. 
 
Initiation Programs Policy:  Dan circulated a proposed policy for player progression from 
Learn to Play (LTP) through Mite Travel.  He said that the new policy was meant to formalize 
what has been the practice in recent seasons.  This policy will also be a good resource for parents 
of younger children as they move through the different programs.  In summary, players ages 4 to 
8 who have not played hockey start with LTP.  After one year of LTP, players move to the house 
Mite program, Wild Mites (WM).  After WM, players ages 7 and 8 are eligible to try out for a 
travel team.  Younger players can petition to play on a travel team if there is room.  The HHA 
will recognize experience with comparable Learn to Play and house Mite programs when placing 
players who are new to the community.  Dan said they are hoping to give players more 
opportunities to try being goalies in LTP and WM so they are prepared to try out for that position 
when they try out for a travel team.  The group agreed that this will serve as a good guideline, 
but approval as a formal policy was not necessary. 
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Scott said he had been approached by the parents of a two-year-old who would like their child to 
participate in the Learn to Play program.  Dan said the Initiation Program committee had felt this 
child was too young and the parents had asked the Board to consider their request.  After 
discussion of this request, the Board supported the Initiation Program committee’s decision not 
to allow the player to participate in LTP. 
 
Bantam update:  There are 36 Bantam skaters, with 14, 11, and 11 skaters on the Green, White, 
and Blue teams, respectively.  The Blue team, which is Tier V, has no coach and their game 
schedule has not been confirmed.  Mike, Charlie, and Scott have met and discussed disbanding 
the Blue team and creating two teams.  They concluded that two large teams will not work either.  
It is not clear how many of the Bantam players will make their respective high school teams.  
There is a possibility that some of the players who make their high school team will be able to 
continue to play on their Bantam team.  The HHA will try to schedule the Blue team with some 
Tier IV teams.  If they do well with those games they may be able to move up to Tier IV, which 
would offer a better game schedule. 
 
Situation and Guidance regarding non-HHA scheduled ice practices:  Steve updated the 
group on a situation regarding weekly hours of ice that Joe Asch had purchased at Hartford for 
private training sessions for his child who is on Pee Wee Green.  Steve explained that Joe had 
subsequently offered to share the ice with the rest of Pee Wee Green for unofficial practices.  
Steve said that this ice should have been offered to HHA before it was purchased by Joe and 
Hartford has acknowledged their error in offering it to him first.  Joe came to the Board meeting 
to ask the HHA to sanction these extra practices to provide insurance coverage for all those on 
the ice.  The Board asked Joe to consider sharing some of this ice time, as the HHA is having 
trouble securing sufficient ice at times and locations that are convenient for players and their 
families.  Joe refused to consider sharing his Hartford ice.  After some discussion, the group 
agreed to table this request and did not sanction the unofficial practices. 
 
Game scheduling:  Kim said that the GSL games have been posted on the GSL web site and it 
will take a few days for those games to be posted on the HHA web site.  We will begin to fill in 
the schedule with non-GSL and Vermont teams.  Squirt Red has been declared in Tier V, but the 
coach would prefer being a non-GSL team.  Parents seemed to be supportive of this.  Kim said 
there are some cross-ice games for Mites in Vermont and Tim asked if we would consider cross-
ice games for the HHA Mites.  Kim assured him that the Mite schedule will be filled out with 
other games. 
 
New goalie situation:  Scott said that a former HHA goalie who is now Bantam-aged would like 
to get back into hockey, participating in practices but not playing in games.  Scott questioned 
where he should play and how much he should be charged.  The group said we should allow him 
to play and will explore options with different teams, charging him 25% of full fees, or $250. 
 
 

3. Scheduled Discussion 

Review of Tryout Process:  Scott and the Board recognized Kathy and Dave’s hard work with 
tryouts and thanked them for a job well done.  Charlie distributed sheets of paper for comments.  
He will collect these comments for future discussion. 
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Injured player situations:  Scott said there are three injured Pee Wee players, all of whom will 
be returning to play at different times, and none of whom have been placed on teams.  This 
makes it especially challenging to manage the numbers on each of the Pee Wee teams.  The 
group agreed that the Board should modify the tryout guidelines before next year’s tryouts to 
state that placement of players unable to participate in tryouts due to injury will be based on the 
coaches’ recommendations.  They will not be placed on the lowest team as currently stated in the 
guideline.  The group agreed that parents should decide when their child is ready to return to 
play.   
 
Other tryout issues:  Kathy said she has asked Mark Meyerrose and John Brigham to join the 
Tryout committee.  Jim Damren suggested that the Board consider allowing checking for Pee 
Wee tryouts.  Scott pointed out that first-year Pee Wees have had no experience checking.  Scott 
suggested that in the future the Tryout process have a template for on-ice activities so that there 
is consistency from session to session.  Kathy said she has started to do this. 
 
Review of Ice Procurement and Scheduling Status:  Steve reported that there is less ice at 
Thompson because the Dartmouth men’s team is not traveling this year.  He is working on 
getting ice at Cardigan and will speak with their athletic director.  Aimee said that the 6:00 pm 
Mite practices at Cardigan were not well attended.  Steve is working on getting ice at KUA but 
that is also scarce.  Charlie asked that the Mite coaches consider giving back some ice.  Steve 
said that ice is also scarce for a few weekends so teams may have two away games. 
 
Thanksgiving Tournament:  Kathy said we are short on teams and that our entry fee may be 
too high.  Kathy suggested cutting the fee to $850 and charging no gate fee.  The group agreed 
that this was a good idea and encouraged her to move ahead. 
 
 

4. Operations Review 

State Delegates:  Betsy reported that the State is forming a committee to limit the number of 
Tier I Pee Wees team, making it a Tier for Select teams.  The Girls U14 Green team will be Tier 
II with seven teams in that Tier and the Girls U12 team will also be Tier II with six teams in that 
Tier.  The U14 White team will be independent.  The state tournament schedules are on line. 
 
Registration:  There was some discussion about the U12 Girls team and two girls who wish to 
be in the U12 player pool.  One parent missed the deadline for Girls registration and registered 
his daughter for Squirts.  He would still like her to play in the Girls program.  The Board agreed 
that she should play Squirts, as the U12 team is already large and the family missed the stated 
deadline.  Our financial aid budget has been exhausted, and the Board approved an additional 
$1,000 for the financial aid budget to support additional requests.   
 
Coaching Coordination:  Dave reported that we have close to 50 volunteers coaching.  There 
are still some teams needing additional assistants.  Dave said he will try to add some extra 
support for those teams with coaches who are new to hockey. 
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Initiation Programs:  Dan reported that the initiation programs are well underway, with 50 
Learn to Play participants and four teams for Wild Mites.  Dan said he is planning to have a 
coaches’ meeting before their first skate so that there is a common understanding of the HHA’s 
approach to hockey.  Charlie also pointed out that this is a good opportunity to start recruiting 
coaches for the travel teams. 
 
 
There were no other operations issues to discuss.  The meeting was adjourned at 8:45 pm. 


